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I. Thong tin chung/General information
1. Théng tin khai quat/General information

- Tén giao dich: CONG TY CO PHAN BONG BACH TUYET

Trading name: BONG BACH TUYET JOINT STOCK COMPANY

- Gidy ching nhan dang ky doanh nghiép s6: 0300715584 — Dang ky thay déi l1an
thi 18 ngay 01/12/2025 tai Phong dang ky kinh doanh - S& Tai Chinh TP. H& Chi
Minh.

Enterprise Registration Certificate No. 0300715584 - 18th amendment dated
December 1, 2025 issued by the Business Registration Office — Department of
Finance of Ho Chi Minh City.

- Vén diéu 1&: 196.000.000.000 (Mét trdm chin muai sdu ty déng).

Charter capital: VND 196,000,000,000 (One hundred ninety-six billion Vietnamese
Dong).

-Vén dau tu cla chu sé hdu:

Owner's equity:

- Pia chi: 550 Au Cg, Phudng Bay Hién, Thanh Phd H8 Chi Minh

Address: 550 Au Co, Bay Hien Ward, Ho Chi Minh City

- S& dién thoai/Telephone: (84) 028.37652.516

Telephone: (84) 028.37652.516

- Fax: (84) 028.37652.515

- Website: bongbachtuyet.com.vn

- Mé& co phiéu (néu cd): BBT

Stock code (if any): BBT




- Qua trinh hinh thanh va phat trién (ngay thanh lap, thai diém niém yét, thdi gian
cac méc su kién quan trong ké ti khi thanh lap dén nay:

History of formation and development (establishment date, listing timeline, and
key milestones since inception):

+Nha may tu nhan Cobovina Bach Tuyét dudc thanh lap ndm 1960, chuyén
san xuadt cac sadn pham béng y té va bang vé sinh. San pham nhanh chéng chiém
linh thij trudng va tao dung uy tin véi ngudi tiéu dung.

The private factory Cobovina Bach Tuyet was established in 1960, specializing
in the production of medical cotton and sanitary products. Its products quickly
captured the market and built a strong reputation among consumers.

+Giai doan 1975 - 1997, sau khi quéc hliu héa, don vi l1an Iudt mang tén Xi
nghiép Quéc doanh Béng Bach Tuyét va Céng ty Béng Bach Tuyét, tiép tuc ddm
nhiém vai trd cung cép cac sdn pham bdng y té va hang tiéu dung thiét yéu, dat
nhiéu thanh tich va dugec Nha nudc ghi nhan.

During the period 1975 - 1997, after nationalization, the entity was renamed
Bach Tuyet State-owned Enterprise and later Bach Tuyet Company, continuing to
supply medical cotton and essential consumer products, achieving numerous
accomplishments and receiving state recognition.

+Nam 1996, Céng ty vinh du dugc trao tang Huan chudng Lao déng Hang
Nhat.

INn 1996, the Company was honored with the First-Class Labor Order.

+Giai doan sau c6 phan hdéa (1997 - 2018), Céng ty trai qua nhiéu bién déng
trong Moi trudng canh tranh. DU két qua kinh doanh ¢6 thdi diém chua 8n dinh,
cac san pham cua Béng Bach Tuyét van duy tri dudc uy tin nhd chat lugng va tiéu
chuan cao trong linh vuc y té.

In the post-equitization period (1997 - 2018), the Company experienced
fluctuations in a competitive environment. Despite periods of unstable business
results, Bong Bach Tuyet products maintained their reputation due to high quality
and standards in the medical sector.

+Nam 2018 danh dau budc chuyén minh quan trong khi Céng ty tai cdu trdc
thanh cdng, cing ¢ nang luc tai chinh, quay trd lai thi trudng ching khoan va ghi
nhén két qua kinh doanh tich cuc. Bong thdai, Céng ty tiing budc hoan thién hé
théng quan tri theo hudng minh bach, hiéu qua va bén ving.

The year 2018 marked a significant turning point as the Company successfully
restructured, strengthened its financial capacity, returned to the stock market, and
achieved positive business results. At the same time, the Company gradually
improved its governance system towards transparency, efficiency, and
sustainability.

+Trong giai doan 2019 - 2025, Céng ty ti€p tuc cing cd nén tang hoat déng,
mMd rdng quy Mo san xuat, cai thién hiéu qua tai chinh va tiing budc chuan bicho
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giai doan tang trudng mdi. Song song dé, Céng ty ddy manh dau tu céng nghé,
nang cao chat lugng san pham, phat trién ngudén nhan luc va dinh hudng phat
trién bén viing gan vai trach nhiém xa hi va maoi trusng.

During the period 2019 - 2025, the Company continued to strengthen its
operational foundation, expand production scale, improve financial efficiency, and
prepare for a new growth phase. At the same time, it promoted technological
investment, enhanced product quality, developed human resources, and pursued
sustainable development aligned with social and environmental responsibility.

- Cac su kién khac/Other events:

+ Maé c6 phiéu BBT bi hly niém yét tif ngay 07/08/2009 theo yéu cau cta Uy
ban Ching khoan Nha nudc tai Céng van sé 1497/UBCK-PTTT ngay 24/07/2009 do
Céng ty khéng dap Ung diéu kién vé von diéu |é thuc gép theo quy dinh tai khoan
1 Diéu 29 Nghi dinh s6 14/2007/ND-CP.

The BBT stock was delisted from August 7, 2009 at the request of the State
Securities Commission under Official Letter No. 1497/UBCK-PTTT dated July 24,
2009 due to the Company's failure to meet the paid-in charter capital
requirements as stipulated in Clause 1, Article 29 of Decree No. 14/2007/ND-CP.

+Mé& cb phiéu BBT chinh thic giao dich trén hé théng UPCoM tU ngay
12/08/2018 theo Quyét dinh s6 310/QD-SGDHN ngay 05/08/2018 clia Téng Gidm déc
S3 Giao dich Chung khoan Ha Nai.

The BBT stock officially started trading on the UPCoM system from August 12,
2018 pursuant to Decision No. 310/QD-SGDHN dated August 5, 2018 issued by the
General Director of the Hanoi Stock Exchange.

+ Nam 2025, Céng ty hoan tat tang von diéu |1é 1én 196 ty dong théng qua phat
hanh cho ¢ déng hién hiu (ty & 1), qua d6 nadng cao dang ké nang luc tai chinh,
cai thién cau trdc von va tao nén tang cho giai doan ting trudng tiép theo.

In 2025, the Company completed an increase in charter capital to VND 196
billion through a rights issue to existing shareholders (ratio 1:1), significantly
enhancing its financial capacity, improving capital structure, and creating a
foundation for the next growth phase.

2. Nganh nghé va dia ban kinh doanh/Business lines and areas of operation:
- Nganh nghe kinh doanh/Busmess lines

sTT | : e Ten nganh o Ma ngant
el b e - Industry
No. : AR Busmess Ime , ‘

J e ey :  code

San Xuat cac loai bang gac y té. San xuat cac roa| béng y te, 1990

: bang vé sinh phu ni va céc san pham khac tl béng bang. (chifih]
San xudt khau trang, khau trang st dung moét lan va khau (Official)

trang y té.
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Manufacture of medical bandages and gauze; manufacture
of medical cotton, sanitary napkins and other cotton-based
products; manufacture of masks, disposable masks, and
medical masks.

San xuat my pham, xa phong, chat tay rua, lam bdng va ché
pham vé sinh.

2 Manufacture of cosmetics, soaps, detergents, polishing and i
cleaning preparations.

Mua ban trang thiét bj y t& hang gia dung, vdan phong
pham, van héa pham cé ndéi dung dudc phép luu hanh. Ban
budn dugdc pham va dung cu y té. Ban budén nudc hoa, hang

3 My pham va ché pham vé sinh. 4649
Trading of medical equipment, household goods, stationery,
and legally permitted cultural products; wholesale of
pharmaceuticals and medical instruments; wholesale of
perfumes, cosmetics, and hygiene products.

San xuat thiét bi, dung cu y t&, nha khoa. San xuat dung cu
chinh hinh va phuc héi chic nang.

4 Manufacture of medical and dental equipment and 3250
instruments; manufacture of orthopedic and rehabilitation
devices.

Pai ly ban hang hda, mdi gidi mua ban hang hda, dau gia

c hang hoa. 4610
Agency for trading goods, brokerage of goods transactions,
and auction of goods.

Mua ban may moéc thiét bi nganh céng nghiép, xay dung,

6 dlent dién tu... : ; . . 465D
Trading of machinery and equipment for industrial,
construction, electrical, and electronic sectors.

Kinh doanh nha &. Cho thué van phong.

7 : ; : 6810
Real estate business; office leasing.

Xay dung céng trinh dan dung, céng nghiép

8 ! NEG . . 4299
Construction of civil and industrial works.

Dich vu git xe. Hoat déng xuat nhap khau cac mat hang
cdng ty kinh doanh.

9 : . ; 8299
Parking services; import and export of goods traded by the
Company.

Mua ban hang trang tri ndi that, cac loai bang, gacy té.
10 | Trading of interior decoration items and medical bandages 4669

and gauze.
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Kinh doanh céc loai béng y té, bang vé sinh phu n{ va cac
san pham khac tu béng bang.

Trading of medical cotton, sanitary napkins, and other
cotton-based products.

-V.V.. nganh nghé khac theo dang ky, bo sung phu hdp vdi
quy dinh hién hanh.

..etc, other business lines as registered and supplemented
in accordance with prevailing regulations.

1 4751
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- Cong ty hoat déng san xuat va kinh doanh trén pham vi toan qudc, tap
trung tai cac khu vuc trong diém gém:

The Company operates production and business activities nationwide, with a
focus on key regions including:

« Thanh phdé H6 Chi Minh;
Ho Chi Minh City;
« KhuvucBdéng Nam BS;
Southeast region;
+ Khu vuc Mién Tay Nam Bo;
Mekong Delta region;
« Khuvuc Mién Trung - Tay Nguyén;
Central and Central Highlands region;
« Khu vuc Mién Bac.
Northern region.

Mang Iudi phan phéi cia Céong ty dugc md rong trén toan quéc thong qua hé
théng dai ly, nha phan phdi va cac kénh ban hang hién dai, ting budc gia tang dé
phu thi trudng va kha nang ti€p can ngudi tiéu dung.

The Company’s distribution network has been expanded nationwide through
a system of agents, distributors, and modern sales channels, gradually increasing
market coverage and accessibility to consumers.

3. Théng tin vé mé hinh qudn tri, té6 chuc kinh doanh va bé mdy qudn
ly/Information on governance model, business organization and management
structure:

- M6 hinh quan tri: Dai hdi BPong cd ddng; H6i ddng quan tri; Ban kiém soat;
Ban Tong giam déc, Giam déc chidc nédng va cédc Phong ban/Bé phan.

GCovernance model: General Meeting of Shareholders; Board of Directors;
Board of Supervisors; Board of Management, Functional Directors and
Departments/Units.

- Co cau bd may quan ly: Ca cau quan ly Cong ty nam 2025 dudc té chic nhu
sau:




Management structure: The Company's management structure in 2025 is
organized as follows:

a) Pai hoéi dong cé déng/General Meeting of Shareholders:

Pai héi ddng cé ddng 1a cd quan quyén luc cé tham quyén cao nhat cla Cong
ty gdm tat ca cac cd déng cé quyédn bidu quyét, hop mdi nam it nhat O1 lan.
DHDCD quyét dinh nhiing van dé dugc Luat phap va Diéu [é Céng ty quy dinh,
théng qua dinh hudng phat trién Céng ty. DPHDCP cling la c¢d quan bau, badi mién
thanh vién HPQT, Ban kiém soat va quyét dinh vé bd may cla Cong ty.

The General Meeting of Shareholders is the highest authority of the Company,
comprising all shareholders with voting rights, and convenes at least once a year.
The GMS decides on matters as prescribed by law and the Company's Charter, and
approves the Company's development orientation. It is also responsible for
electing and dismissing members of the Board of Directors and the Board of
Supervisors, and determining the Company's organizational structure.

b) H6i d6ng quan tri/Board of Directors:

Ho6i ddng quan tri la cd quan quan ly Céng ty, cd toan quyén nhan danh Céng
ty dé quyét dinh, thuc hién cac quyén va nghia vu cla Céng ty khdong thudc tham
quyén cula Pai hdi déng cd déng. HDQT co trach nhiém gidm sat Ban Tong Giam
Doéc va nhiing ngudi quan ly khac. Quyén va nghia vu cua HBQT thuc hién theo
Luat doanh nghiép va biéu lé Céng ty, cdc Quy ché ndi bd cua Cong ty va Nghi
quyét ctla BHDCD quy dinh.

The Board of Directors is the governing body of the Company, having full
authority on behalf of the Company to decide and perform the Company's rights
and obligations not falling under the authority of the General Meeting of
Shareholders. The BOD is responsible for supervising the Board of Management
and other managers. Its rights and obligations are carried out in accordance with
the Law on Enterprises, the Company's Charter, internal regulations, and
resolutions of the GMS.

Ho6i déng quan tri Céng ty gém 03 thanh vién, trong dé Ong Nguyén Khanh
Linh - Phé chd tich HPQT Kiém Téng Gidm Bd&c cong ty la thanh vién tryc tiép
diéu hanh cac hoat déng hang ngay cua Cong ty.

The Board of Directors consists of 03 members, including Mr. Nguyen Khanh
Linh = Vice Chairman of the BOD cum General Director, who directly manages the
Company's daily operations.

c) Ban kiém sodat/Board of Supervisors:

Ban kiém soat gém 03 thanh vién do Pai hdi déng cd déng bau, cé nhiém ky
khéng qua 05 ndm. Ban kiém sodt cé nhiém vu kiém tra cac bao cdo tai chinh cla
Céng ty, gidm sat hoat dong cua HDQT, Téng Gidm dbc, kién nghi nhing bién
phap cai tién quan ly. Ban kiém soat Cong ty hoat dong déc lap véi Hoi dong quan
tri va Tong Giam déc.
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The Board of Supervisors consists of 03 members elected by the General
Meeting of Shareholders, with a term not exceeding O5 years. It is responsible for
reviewing the Company's financial statements, supervising the activities of the
BOD and the General Director, and recommending improvements to
management. The Board of Supervisors operates independently from the Board of
Directors and the General Director.

d) Ban Tong Giam déc/Board of Management:

- Téng Giam déc: La ngudi dai dién diéu hanh cao nhat clia Céng ty, chju trach
nhiém té chuec, trién khai va giam sat viéc thuc hién cac dinh hudng chién lugc, chinh
sach va nghi quyét ctia Hoi déng Quan tri. Téng Gidm déc cé bd may gilp viéc dé hd
trg trong céng tac diéu hanh, ddm bao hoat déng san xuat kinh doanh dudc trién
khai déng bo, hiéu qua va phu hgp véi muc tiéu phat trién bén viing ctia Céng ty.

Ceneral Director: The highest executive representative of the Company,
responsible for organizing, implementing, and supervising the execution of strategic
directions, policies, and resolutions of the Board of Directors. The General Director is
supported by a team to ensure that business operations are carried out in a
coordinated, efficient manner aligned with the Company's sustainable development
objectives.

- Phé Téng Gidm déc phu trdch chung: Thuc hién nhiém vu theo phan quyén
cla Téng Gidam ddc, tham gia quan ly, diéu hanh chung cac hoat déng clia Cong ty.
Truc ti€p xay dung va trién khai cac chinh sach chién Iudc trong hoat déng san xuat
kinh doanh trén nguyén tac dam bdo hiéu qua, bdo toan va phat trién vén. HS trg
Tong Gidm déc trong cdng téc diéu phéi cac khdi chic ndng va gidm sat thuc hién
cac ké hoach, nhiém vu dudc giao.

Deputy General Director (in charge): Performs duties as delegated by the
General Director, participating in the overall management and operation of the
Company. Directly develops and implements strategic policies in business
operations, ensuring efficiency, capital preservation, and growth. Assists the General
Director in coordinating functional divisions and supervising the execution of
assigned plans and tasks.

e) Gidam déc chuc ndng/Functional Directors:

- Gidm déc/Phé GB kinh doanh: La ngudi chiju trach nhiém cao nhat trong viéc
phat trién doanh thu va md rong thj phan cdia Cong ty. Tham muu cho Téng Giam
déc trong viéc hoach dinh chién lugc kinh doanh dai han. Truc tiép xay dung va
trién khai cac ké hoach vé doanh s6, ngan sach, nhan su va chusng trinh thuc day
ban hang dinh ky theo thang, quy, nam. Chi dao, diéu hanh toan bd hoat déng cla
Khéi Kinh doanh, ddm bao hoan thanh muc tiéu doanh thu, md réng hé théng
phan phdi va ndng cao gia tri thudong hiéu trén thj trudng. Chiu tradch nhiém toan
dién trudc ban Téng Gidm déc vé hiéu qua hoat ddng kinh doanh clia Cong ty.

Sales Director/Deputy Sales Director: The person primarily responsible for
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revenue growth and market expansion. Advises the General Director on long-term
business strategies. Directly develops and implements sales plans, budgets,
personnel allocation, and periodic sales promotion programs. Leads and manages
all business operations to ensure revenue targets are achieved, distribution
networks are expanded, and brand value is enhanced. Fully accountable to the
Board of Management for business performance.

- Gidam déc/Phé G Marketing: Déng vai trd chién lugc trong viéc dinh vi thuong
hiéu va gia tang gia tri cdm nhan cua khach hang déi vi san pham, dich vu clia Céng
ty. Tham muu cho ban Tong Gidm déc vé chién lugc Marketing téng thé, bao gém
nghién clu thi trudng, truyén théng, quang ba, digital marketing, té chuc su kién va
cac hoat dong cham soc khach hang. Xay dung va trién khai ké hoach Marketing
theo tung giai doan phat trién clia doanh nghiép. Chl déng phdi hop clng Khéi Kinh
doanh trong cac chién dich thic day ban hang. Quan ly hiéu qud ngan sach
Marketing va déi ngd nhan su chuyén mon cao. Chiu trach nhiém truc tié€p vé dé phu
thudng hiéu, hinh anh Céng ty trén thj trudng va hiéu qua cac hoat déng truyén
thong.

Marketing Director/Deputy Marketing Director: Plays a strategic role in brand
positioning and enhancing customer perception of the Company's products and
services. Advises the Board of Management on overall marketing strategies,
including market research, communications, promotion, digital marketing, event
organization, and customer care activities. Develops and implements marketing
plans aligned with each stage of business development. Coordinates with the Sales
Division on sales campaigns. Manages marketing budgets and professional teams
effectively. Directly responsible for brand coverage and communication effectiveness.

- Gidm déc/Phé GB San xuat: La ngudi té chlic, diéu hanh toan bd hoat déng san
xuat nham bao dam tién dd, nang suat, chat lugng va chi phi téi yu. Chiu trach nhiém
lap k& hoach san xuéat theo don hang, theo thédng/quy/ndm; phan céng, diéu phdi
cdng viéc va giam sat hoat déng cac phan xudng, bd phan. Quan ly hiéu qua viéc su
dung nguyén vat liéu, may moc, trang thiét bi va céng nghé san xuat. DPam bao san
pham dat tiéu chuan chat lugng, an toan va san sang cung Ung cho hoat ddng kinh
doanh. Béng thdi, té chilc dao tao, ndng cao tay nghé cho déi ngl sdn xuat va k¥
thuat. Chiu trach nhiém toan dién trudc ban Téng Gidm déc vé hiéu qua hoat déng
cla Khéi San xuat, bao géom ca cdng tac bao tri may maéc, kiém soat chi phi va cai tién
cdng nghé,

Production Director/Deputy Production Director: Responsible for organizing and
managing all production activities to ensure schedule, productivity, quality, and cost
optimization. Oversees production planning, workforce allocation, and operational
supervision. Manages materials, machinery, and production technology effectively.
Ensures product quality standards and supply readiness. Conducts training and skill
enhancement for production and technical staff. Fully accountable for production
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efficiency, including maintenance, cost control, and technological improvement.

f) Cac phong chuyén mén nghiép vu/Functional departments:

- Phong Tai chinh - K& toan: Cé chiic ndng tham muu, gilp viéc cho HPQT va
Ban Diéu Hanh Cong ty vé céng tac tai chinh, k& todn; cdng tac quan ly vén, tai
san, cong tac kiém tra, kiém soat ndi bd, cédng téc quan ly chi phiva phan tich hoat
dong kinh té.

Finance and Accounting Department: Advises and assists the Board of
Directors and the Management in financial and accounting matters; capital and
asset management; internal control and inspection; cost management and
economic analysis.

- Phong Hanh chinh - Nhan su: Cé chic nang tham muu, gilp viéc cho Ban
Biéu hanh céong ty céng tac quan ly vé Hanh chinh téng hgp (bao gém: Hanh
chinh Lé tan, phuc vy; Van thu, luu trd; Quan ly mang LAN, internet, théng tin lién
lac; Quan ly trang thiét bj védn phong; nha xudng, mat bang Cong ty). Vé cdng tac
quan ly Nhan su tong hgp (bao gom: Xay dung bd may té chic; Tuyén dung nhan
su; Dao tao; Quan ly lao déng, khen thudng — k¥ luat; Danh gid nang luc - thant
tich Cong nhéan vién (CNV) Céng ty, quy hoach phat trién nhan su; Ché dg, chinfr
sach nhan su; Quan ly cdng tac bao vé, céng tdc BHLD va PCCC) va cdng tac tha
muu khac.

Administration and Human Resources Department: Advises and assists tt
Management in general administration (including reception, clerical woBK
document management, IT infrastructure, office facilities, factory and premises
management] and human resources management (including organizational
structure development, recruitment, training, labor management, rewards and
discipline, performance evaluation, succession planning, HR policies, security,
occupational safety and fire prevention), as well as other advisory tasks,

- Phong Mua Hang: Cé chlc nang tham muu, gidp viéc cho Ban diéu hanh
Cong ty vé cdng tac quan ly vat tu, nguyén nhién vat liéu phuc vu san xuat; cung
Ung, nhap xuat vat tu vat liéu mua vé nhap kho Céng ty; Quyét todn mua ban vat
tu, nguyén liéu, tai san.

Procurement Department: Advises and assists the Management in managing
materials and raw inputs for production; procurement, receipt and issuance of
materials; and settlement of purchases of materials, inputs and assets.

- Phong Kho van: Cé chiic nang tham muu, gidp viéc truc tiép cho Ban diéu
hanh céng tdc quan ly, cdp phat NVL, phu tung dé phuc vu san xuat. Luu trt hang
hoda, cdng tac van chuyén hang hoa kip thai, ddm bao chi phi, thdi gian kip thai
cho hoat déng kinh doanh.

Warehouse and Logistics Department: Advises and directly supports the
Management in material issuance and inventory control for production; storage of
goods; and timely transportation to ensure cost efficiency and delivery schedules
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for business operations.

- Phong Kinh doanh truyén théng: 18 mét hé thdng bao gém cdc Kénh Ban
hang nhu: Kénh ETC, Kénh OTC-GT,... cé chic ndng thuc hién trién khai ban hang
dé dat doanh thu theo muc tiéu Gidam déc Kinh doanh dua ra.

Traditional Sales Department: A system comprising sales channels such as
ETC and OTC-CT, responsible for executing sales activities to achieve revenue
targets set by the Sales Director.

- Phong Kinh doanh hién dai: la mét hé théng bao gém cac Kénh Ban hang
nhu: Kénh Quéc té€, Kénh MT-Ommi va Kénh Online-B2B, B2C c¢é chuic ndng thuc
hién trién khai ban hang dé dat doanh thu theo muc tiéu Giam déc Kinh doanh
dua ra.

Modern Sales Department: A system comprising channels such as
international, MT-Omni, and online B2B/B2C, responsible for executing sales
activities to achieve revenue targets set by the Sales Director.

- Bd phan Sale Admin: Chiu trach nhiém vé Quan ly d liéu kinh doanh va bao
cdo doanh s6 phong kinh doanh; Hé trg kinh doanh trong pham vi cdng viéc dudc
giao; Phéi hdp véi bé phan kinh doanh dé chdm séc khach hang, xt ly moi yéu
cay, thac mac hay khiéu nai clia khach hang.

Sales Administration Department: Responsible for managing sales data and
reporting; providing operational support to the sales team; coordinating customer
care and handling customer inquiries and complaints.

- Phong Marketing: Cé chlc nang tham muu, gilp viéc Ban diéu hanh va
Giam déc Kinh doanh trong linh vuc vé chién lugc marketing, sdn pham, khach
hang va cac linh vuc khac khi dudc phan céong.

Marketing Department: Advises and supports the Management and Sales
Director in marketing strategy, product development, customer engagement, and
other related areas as assigned.

- Phong Ky thuat — Bao Tri: C6 chic ndng tham muu, gilp viéc Gidm déc San
xudt trong linh vuc chd tri, 1ap va kiém soat qua trinh thiét ké k¥ thuat - du toén;
Thicong, lap dat, bao tri, bdo dudng, slia chlfa may madc thiét bi phuc vu san xuét
va cac linh vuc khac khi dugc phan cong.

Engineering and Maintenance Department: Advises and assists the
Production Director in leading, planning, and controlling technical design and cost
estimation; organizing construction, installation, maintenance, servicing, and
repair of machinery and equipment for production, and performing other
assigned tasks.

- Phong Diéu hanh san xuat: Cé chiic nang tham muu, giup viéc Giam déc
San xuat trong linh vuc 1ap Ké hoach san xuat, théng ké kiém soat chi phi dinh
muc, tiéu hao san xuat va tdé chuc trién khai thuc hién ké hoach san xuat, ddm bao
ké hoach dudc thuc hién hiéu qua, chat Iugng, dat yéu cdu ndng suat dé ra.
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Production Operations Department: Advises and assists the Production
Director in production planning, monitoring cost norms and consumption, and
organizing implementation to ensure efficiency, quality, and productivity targets.

- B6 phén Kiém soat chat lugng: Cé chiic ndng tham muu, giup viéc Ban diéu
hanh trong linh vuc Kiém soat chat lugng ngudn nguyén liéu nhap, kiém soat chat
ludng hang hoéa xuat di, kiém soat quy trinh san xuét, x{ ly cac su cé chéat lugng
phat sinh trong qua trinh san xuat, su sé chat lugng lién quan dén phan héi khach
hang va cac linh vuc khac khi dugc phan céng.

Quality Control Department: Advises and supports the Management in
controlling input material quality, output product quality, monitoring production
processes, and handling quality issues, including customer feedback.

- B6 Phan R&D: Cé chuc nang tham muu cho Ban Tong Gidam Déc vé xay
dung hé théng ISO va quy trinh danh gia ndi bd; Bé xuat y tudng vé hoan thién
quy trinh cdng nghé, quy trinh san xuat va lua chon céng nghé, nguyén vat liéu
phu hdp; Bé xuat xay dung céng trinh xudng san xuét; Xay dung hé sa phap ly san
pham dap Ung yéu cau cla phap luat, khach hang va cla nganh; Nghién clu va
phat trién san pham mdi; Phat trién va cai tién san pham ndi bé; Thuc hién céng
tac dang ky quyén sd& hu tri tué va thong tin tem, nhan, bao bl mdi; Xay dung va
hoan thién Phong thi nghiém; Quan ly viéc thuc hién cac van dé lién quan dén
hang thau;

R&D Department: Advises the General Director on I1SO systems and internal
audits; process and technology improvements; selection of materials and
technologies; factory development proposals; preparation of product legal
dossiers; research and development of new products; improvement of existing
products; intellectual property registration; label and packaging management;
laboratory development; and management of tender-related products.

- B6 phan Lean: La ddn vi chuyén trach trién khai va duy tri hé théng quan ly
tinh gon trong toan Céng ty. Tham muu cho Ban lanh dao cic chudng trinh cai
ti€én nang suat - chat lugng, loai bd lang phi, t&i Uu quy trinh san xuat. Trién khai
cac cdng cu cai tién nhu 5S, Kaizen, TPM, tiéu chuan hdéa cdng viéc... Phdi hdp cac
bd phan san xuat va phong ban lién quan trong hoat déng cai tién lién tuc. 3o
tao, hudng dan va xdy dung van héa Lean trong toan hé théng. Thuc hién céc
nhiém vu khac theo phan céng.

Lean Department: Responsible for implementing lean management systems;
advising on productivity and quality improvement programs; eliminating waste
and optimizing processes; deploying tools such as 5S, Kaizen, TPM, and work
standardization; coordinating continuous improvement; and developing Lean
culture across the Company.

- B6 Phan Thiét k& Coé chuc nang tham gia nghién clu va phat trién bao bi
san pham; Thiét ké bao bi san pham dua vao yéu cau cla Ban diéu hanh; Thiét ké
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an pham quang cdo; Thiét k& tem nhan hang thau cho kénh ETC; Thiét k&, ho trg
hinh anh cac phong ban khéc khi cé yéu cdu; Chup anh va quan ly hinh anh thuc
theo tiéu chudn size dung trén cac kénh Social, Ecom; Quan |y hinh anh, mau sac
dung theo nhan dién thuong hiéu; Quan ly chat lugng, mau sac, duyét in an bao
bi.

Design Department: Responsible for packaging development; design of
packaging and promotional materials; label design (especially for ETC channel);
visual support for departments; brand identity management; and control of
packaging print quality.

- Cac cdng ty con, cong ty lién két/Subsidiaries and affiliated companies:

Cong ty TNHH Bach Tuyét Kotton
Bach Tuyet Kotton Co,, Ltd.

+Tru s chinh: 550 Au Cg, Phudng Bay Hién, Thanh Ph& Hé Chi Minh

Head office: 550 Au Co, Bay Hien Ward, Ho Chi Minh City
+LTnh vuc kinh doanh/Business lines:

STT | e TENNGANH 'NGANH
No. | ~ BUSINESSLINE | INDUSTRY
b G . CODE
Ban budn chuyén doanh khac chua dudc phan vao dau N
Other specialized wholesale not elsewhere classified %
Chi tiét: Ban buon trang thiét bi y t€, cac loai bdng, gacy i TY
té, cac loai béng y t&; Ban budén dugc phdm va dung cu y IfAN J
t& Ban budn khau trang vy t& Ban budn xa phong, chat 4669 d TUYE
1 tay rua, chat lam béng va ché pham vé sinh (Chinh) P
Details: Wholesale of medical equipment, medical (Official) 33‘/

bandages and gauze, medical cotton; wholesale of
pharmaceuticals and medical instruments; wholesale of
medical masks; wholesale of soaps, detergents, polishing
and cleaning preparations

) Ban buén dé dung khac cho gia dinh 4640
Wholesale of other household goods

Pai ly, mdi gidi, dau gia

Agency, brokerage, and auction activities

Chi tiét: Bai ly ban hang hda; Mai gidi mua ban hang héa;
Pau gid hang hoa

Details: Agency for goods trading; brokerage of goods
transactions; auction of goods

4610
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Kinh doanh bat déng san, quyén sl dung dat thudc chu
sd hltu, chd s dung hoac di thué

Real estate business and land use rights of owners, users
or lessees

Tu van, maéi gidi, ddu gia bat déng san, dau gia quyén su
dung dat

Real estate consultancy, brokerage, and auction of land
use rights

Ban budn may maoc, thiét bi va phu tung may khac

6 Wholesale of machinery, equipment, and other machine 4659
parts

Nha hang va cac dich vu dn uéng phuc vu luu déng
Restaurants and mobile food service activities

Ban budn thiét bi va linh kién dién tu, vién thong

8 Wholesale of electronic and telecommunications 4652
equipment and components

Ban lé vai, len, sai, chi khau va hang dét khac trong céc
cUa hang chuyén doanh

Retail sale of textiles, yarn, sewing thread and other
textile products in specialized stores

6810

6820

5610

9 s SN st gl dnE i 2 ISl 751
Chi tiét: Ban leé cac loai bong y té, bang vé sinh phu nl va 4 !
céc san pham khac ti béng bang Q\
Details: Retail of medical cotton, sanitary napkins, and %
other cotton-based products d 2

10 Ban budn thuc pham 463 \§

Wholesale of food products 3
Hoat déng dich vu hé trg kinh doanh khac con lai chua
dudc phan vao dau

Other business support service activities not elsewhere
classified

1 B290

- Vén diéu lé thuc gép: 10.000.000.000 dong
Paid-in charter capital: VND 10,000,000,000
- Ty lé sd hu: 100%
Ownership ratio: 100%

4. Pinh hudng phat trién/Development orientation

4.1. Muc tiéu phat trién téng thé/Overall development objectives



Trd thanh doanh nghiép hang dau tai Viét Nam trong linh vuc san xuat va
cung cdp cac san pham vé sinh, chdm séc stc khoe thiét yéu, an toan va bén
ving.

To become a leading enterprise in Vietnam in the production and supply of
essential, safe, and sustainable hygiene and healthcare products.

Cung cdp cac san pham chat lugng cao, dap Ung tiéu chuan y té va nhu cau
ngay cang cao cula thj trudng, k&t hop hai hoa gilia gia tri truyén théng va
doéi mdi hién dai.

To provide high-quality products that meet medical standards and
increasing market demands, harmonizing traditional values with modern
innovation.

Xay dung mdi trudng lam viéc chuyén nghiép, minh bach va nhan van, tao
diéu kién phat trién toan dién cho ngusi lao déng.

To build a professional, transparent, and humane working environment that
enables comprehensive employee development.

Nang cao hiéu qua hoat doéng théong qua t&i uu héa quy trinh, tdng cudng
quan tri va kiém soat chi phi, hudng dén tang trudng gan vdi hiéu qua.

To enhance operational efficiency through process optimization,
strengthened governance, and cost control, aiming for efficiency-driven
growth,

Phat trién thuong hiéu Bong Bach Tuyét theo hudng bén viing, clng c6 vi
thé trén thi trudng va gia tdng gia tri cho cé déng.

To develop the Bong Bach Tuyet brand sustainably, strengthen market
position, and increase shareholder value.

Bdt con ngudi lam trong tam, déng thdi can bang Igi ich gila khach hang,
ngudi lao déng, cd déng va déi tac.

To place people at the center while balancing the interests of customers,
employees, shareholders, and partners.

Bay manh déi mai, phat trién san pham cé gia trj gia tdng cao, phi hdp xu
hudng tiéu dung va tiéu chuan mai trusng.

To promote innovation and develop high value-added products aligned with
consumer trends and environmental standards.

Hudng téi phat trién bén viing, nang cao néng luc canh tranh va khang dinh
vai tro trong nganh hang cham séc suc khde céng déng.

To pursue sustainable development, enhance competitiveness, and affirm
the Company's role in the community healthcare sector.
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4.2. Chién ludc phat trién trung va dai han/Medium- and long-term
development strategy.
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Trong giai doan 2025 - 2027, Céng ty dinh hudng chuyén dich tU tang trudng quy
Mo sang nang cao hiéu qua hoat déng, déng thdi xdy dung nén tang cho giai
doan phat trién ti€p theo. Cac chién ludc trong tam bao gém:

During the period 2025 - 2027, the Company aims to shift from scale-driven
growth to efficiency-driven growth, while building a foundation for the next phase
of development. Key strategies include:

Chién lugc san phdm: Tap trung phat trién cdc nganh hang cét 18i cé Igi thé
canh tranh; ndng cao chat lugng, da dang hda san pham va téi uu danh muc
theo hudng hiéu qua.

Product strategy: Focus on core product segments with competitive
advantages; enhance quality, diversify products, and optimize the product
portfolio for efficiency.

Chién lugc thi trudng va thuong mai: M3 rdng hé théng phan phdi, phat
trién kénh ban hang hién dai; ting budc hoan thién mé hinh tach biét gita
san xuat va thudgng mai nham nang cao hiéu qua quan tri va kha nang md
rong.

Market and commercial strategy. Expand distribution systems and develop
modern sales channels; gradually establish a separation model between
manufacturing and commercial activities to improve governance efficiency
and scalability.

Chién lugc dau tu va céng nghé: Dau tu cé trong diém vao ha tang san xuat,
céng nghé va cac du an nang cao nang luc van hanh, trong dé trong tam la
cac dy an mad réng cdng suat va cai tién céng nghé san xuat.

Investment and technology strategy: Focused investment in production
infrastructure, technology, and projects that enhance operational capacity,
particularly capacity expansion and production technology upgrades.

Chién lugc tai chinh: Quan tri tai chinh chat ché, téi uu cau tric vén, nang
cao hiéu qua sU dung nguén luc va dam bao kha ndng tang trudng bén
viung.

Financial strategy: Strengthen financial management, optimize capital
structure, improve resource utilization efficiency, and ensure sustainable
growth.

Chién Iugc ngudn nhan luc: Xay dung hé théng quan tri nhan su theo nang
luc; phat trién ddi ngl ké thua; trién khai cdc chuong trinh dao tao, danh gia
va dai ngd gan véi hiéu qua céng viéc.

Human resource strategy: Build competency-based HR management
systems; develop succession teams; implement training, evaluation, and
reward programs linked to performance.

15
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Thoéng qua viéc trién khai déng bd cac chién ludc trén, Cong ty hudng t8i nang cao
hiéu gua hoat déng, téng trudng én dinh va phat trién bén viing trong trung va
dai han.

Through the synchronized implementation of these strategies, the Company aims
to improve operational efficiency, achieve stable growth, and ensure sustainable
development in the medium and long term.

4.3. Muc tiéu phat trién bén viing/Sustainable development objectives

Cong ty dinh hudng phat trién bén viing trén ca sd can bang gilia cac yéu té méi
trudng, xa hoéiva quan tri (ESG), cu thé:

The Company is oriented toward sustainable development based on a balance of
environmental, social, and governance (ESG) factors, specifically:

« V& méi trudng: Duy tri hé thdng san xuat an toan, tiét kiém tai nguyén va
than thién v&i méi trudng; tuan thid day du cac quy dinh vé méi trudng, an
toan lao déng va phong chay chlia chay.

Environment: Maintain safe, resource-efficient, and environmentally friendly
production systems; fully comply with regulations on environmental
protection, occupational safety, and fire prevention.

« Vé xa héi: Xay dung moi trudng lam viéc cong bang, minh bach; ddm bao
quyén Igi va phuc Igi cho ngudi lao ddéng; thic day phat trién nang luc va co
hdi nghé nghiép. ;

Social: Build a fair and transparent working environment; ensure employee
rights and welfare; promote capability development and career
opportunities.

« Vé cong dong: Phat huy gia tri nhan van cla doanh nghiép; tdng cudng céc
hoat déng gan két cong dong; déng gdp tich cuc vao su phat trién chung
cua xa hoi.

Community: Promote the Company's human-centered values; strengthen
community engagement activities; contribute positively to overall social
development. :
Trong ngan han va trung han, Céng ty tiép tuc trién khai cac chudng trinh cai tién
néi bd, ndng cao chat lugng san pham, t&i uu van hanh va xay dung vin hoa
doanh nghiép, nham ting budc hién thuc hda cac muc tiéu phat trién bén viing
da dé ra.
In the short and medium term, the Company will continue implementing internal
improvement programs, enhancing product quality, optimizing operations, and
building corporate culture to progressively realize its sustainable development
objectives.

5. Cac rui ro:
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B&i canh kinh t& vi mé: Nam 2025, kinh té toan cau ti€p tuc ddi méat véi nhiéu
yéu té bat 6n nhu dp luc lam phat, chi phi dau vao gia tang va bién déng dia
chinh tri. Nhing yéu té nay tac déng truc tiép dén chi phi san xuat, chudi
cung Ung va nhu cau tiéu thu san pham cla Céng ty.

Macroeconomic environment: In 2025, the global economy continues to face
various uncertainties such as inflationary pressures, rising input costs, and
geopolitical fluctuations. These factors directly impact the Company's
production costs, supply chains, and product demand.

Ap luc canh tranh trong nganh: Nganh hang san pham cham séc stc khde
va vat tu y té ngay cang gia tdng muc dé canh tranh, v8i su tham gia cla
nhiéu doanh nghiép trong nudc va doanh nghiép cé vén dau tu nudc ngoai.
Cac déi thu c¢d Igi thé vé cdng nghé&, quy mé va ngudn luc tai chinh tao ap
luc dang ké vé gia ban, chat lughg san pham va hé théng phan phéi.
Industry competition pressure: The healthcare and medical supplies sector is
experiencing increasing competition, with participation from both domestic
companies and foreign-invested enterprises. Competitors with advantages
in technology, scale, and financial resources exert significant pressure on
pricing, product quality, and distribution systems.

Bién dong gia nguyén vat liéu va ty gia: Nguyén vat liéu ddu vao cé xu hudng
bién déng, trong khi mét phan phu thudc vao nguén nhap khau. Bién déng
ty gid ngoai té cd thé lam gia tédng chi phi sdn xuat, anh hudng dén bién Igi
nhuan va hiéu qua kinh doanh ctia Céng ty.

Fluctuation in raw material prices and exchange rates: Input materials af
subject to volatility, while part of the supply depends on imports. Exchar}
rate fluctuations may increase production costs, affecting profit margins &
the Company’s business performance.
Rui ro phap ly va tuan thd: Hé théng quy dinh lién quan dén san pham vy té,
tiéu chuan chat lugng, moéi trudng va thué thudng xuyén dudc cap nhat.
Viéc tuan thu cac quy dinh nay doi hoi Céng ty phai dadu tu nguén luc phu
hdp, ddng thai cé thé lam gia tang chi phi van hanh.

Legal and compliance risks: Regulations related to medical products, quality
standards, environmental requirements, and taxation are frequently
updated. Compliance requires the Company to allocate appropriate
resources, which may also increase operating costs.

Rui ro dau tu va déi mai cong nghé: Bé duy tri va ndng cao nadng luc canh
tranh, Cong ty can lién tuc dau tu vao céng nghé, may maoc va cai tién quy
trinh san xuat. Tuy nhién, cac khoan dau tu nay cé quy mé I18n, thdi gian thu
héi dai, tiém an rdi ro vé hiéu qua dau tu va ap luc tai chinh trong ngén han.
Investment and technological innovation risks: To maintain and enhance
competitiveness, the Company must continuously invest in technology,
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machinery, and process improvements. However, such investments are
capital-intensive with long payback periods, posing risks to investment
efficiency and short-term financial pressure.

Thay déi hanh vi tiéu dung: Xu hudng tiéu ding ngdy cang uu tién cac san
pham an toan, than thién v8i méi trudng va cé ngudn géc ré rang, doi hoi
Céng ty phai lién tuc cai tién san pham, nang cao tiéu chuan chat lugng va
minh bach théng tin.

Changes in consumer behavior: Consumer trends increasingly favor safe,
environmentally friendly products with clear origins, requiring the Company
to continuously improve products, enhance quality standards, and ensure
transparency.

RUi ro van hanh: Hoat déng san xuat kinh doanh clia Céng ty cé thé chiu tac
doéng tu cac yéu t6 nhu gian doan chudi cung Ung, bién déng ngudn nhan
luc, chi phivan hanh gia tdng hodc thay déi chinh sach diéu hanh vi mé.
Operational risks: The Company's business operations may be affected by
factors such as supply chain disruptions, workforce fluctuations, rising
operating costs, or changes in macroeconomic policies.

Il. Tinh hinh hoat dong trong ndm/Operational performance during the year

1. Tinh hinh hoat déng san xuat kinh doanh/Business operations performance

operations during the year:

- K&t qua hoat déng san xudt kinh doanh trong ndm/Results of business

STT Chi Tiéu FRAR Thuc Hién/Actual
No. i Item ' £ Nam/Year 2025
D 3 = > ap di
1 oanh thu ban hang va cung cap dich vu 310.181.774.140
Revenue from sales and services
G : iam trd doanh th
2, waoRmglmsi de i 23.729.268.162
Revenue deductions
D ~ ~ b - -~ -~ ~ .
z oanh thu thuan vé ban hang vg cung cap dich vu S8 A sireens
Net revenue from sales and services
Gid von hang ban
4. 160.562.730.
Cost of goods sold 60,362.920.108
Lai 3 Ao veé ba > S ap dich v
c o] nhuan‘gop vé ban hang va (?ung cap dich vu 195 880 775 970
Gross profit from sales and services
D ong tai chi
G .oanh.thlu hoat dong tai chinh {5 eieiamEs
Financial income
Chiohitaich
Nl phltal ehint 12.896.544.518
7. | Financial expenses
Trong dé: chi phi lai vay 10.790.277.918
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Of which: interest expenses

g, | SRl Eht bart ang 74.467.856.742
Selling expenses

5. [ R I S e i ek 30.761.271.453
General and administrative expenses

0. Lgi nhu.an thua-n tU hoat déng kinh doanh 23.380.919.816
Operating profit

| T 839.737.413
Other income

1, | SHLRRLKIRE 1.256.291.872
Other expenses
Lgi nhuan khac

: j P 416.554.459

& Other profit ( )

14 Tong Igi nhuan ké toan trudc thué 2 964.365.357
Profit before tax

1 Chi phithué thu nhap doanh nghiép hién hanh 3.936.842.030
Current corporate income tax

6. Chi phithué thu nh?p doanh nghiép hoan lai $3.238.450
Deferred corporate income tax

17 Lagi r?huan sau thué thu nhap doanh nghiép 18044984 877
Profit after tax

- Tinh hinh thuc hién so v3i ké hoach/Performance compared to plan:

ién |
025 | 202
1/ Doanh thu BH va ty
d.A
Ll ONg | 31018 | 3400 | 4852 | 912% 124.8%
Revenue (excluding | Billion
VAT) VND
. 5 ; ty
2/ Lai nhuan trudc o
thué B'IHiOg:] 22,96 21,01 25,27 109,2% 90,8%
Profit before tax VND
] 5 ty
3/ Lgi nhuan sau 66{1
thué Bi||i0?’1 18,94 16,81 20,84 112,6% 90,8%
Profit after tax VND
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2. T6 chiic va nhan su/Organization and personnel
- Danh sach Ban diéu hanh/List of the Board of Management:

Thanh vién Ngay : :
Ban diéu | thang Trinh d6 _ | Ty lé s8 hitu
ot hanh nam | chuyén mén Chtic vu | <6 phan
Member of sinh | Professional Position Shareholding
the Board of | Date of | qualification | ' ratio
Management | birth ‘ ) :
Pho Chu tich HDPQT
. | kiém Téng Giam déc
Cao hoc Tai Sl o‘g .a g
i i & Ngudi dai dién
5 chinh - Ngan : -
Ong/Mr. s theo phap luat
1 | Nguyén 19/10/1975 Mastefof Vice Chairman of the ocCp
Khanh Linh : Board of Directors
Finance and
Qe cum General
g Director & Legal
Representative
CU nhan Ké - o 4%
B3/Ms.  Ngb o Phé Tong Giam doc
il P
2 THi ThU TraRg 18/07/1980 ot Al o Depu-ty General 0C
; Director
Accounting
CU nhan Ké
Ba/Ms. Thiéu todn K& todn trudng
A , 0CP
) Thi Cam Tu 0T Bachelor of Chief Accountant
Accounting

- Nhiing thay déi trong ban diéu hanh: Khéng cé.

Changes in the Board of Management: None.

- S8 lugng can bd, nhan vién: Tong sé lao ddng cua Coéng ty CP Béng Bach
Tuyét tinh dén thai diém 31/12/2025 1a 310 ngudi. Cu thé nhu sau:

Number of employees: As of December 31, 2025, the total number of
employees of Bong Bach Tuyet Joint Stock Company was 310. Details are as

follows:
PHAN LOAI NSU?‘;‘;‘;%'F TY.TRONG
b i CRIBORRY L | EMPLOYEEs | FPROPORTION |
Toéng sé lao déng
Total number of employees 310
Trong do:
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Of which:

1. Theo tinh chat céng viéc

By nature of work

- Khéivan phong + kinh doanh + logistic
Office, sales, and logistics division 125 40%
- Khéi trg san xuat + CN truc tiép san xuat
Production support and direct production
workers 185 60%
2. Theo trinh do
By qualification

- Pai hoc

University degree 88 28%

- Cao dang va trung hoc chuyén nghiép

College and vocational/intermediate level 39 13%

- Khac

Others 183 59:%
3. Theo gidi tinh ‘o
By gender \3\
- Nam F ;9/
Male 151 8% /&

- NGO V
Female 159 52 %

- Chinh sach déi véi ngudi lao ddng/Employee policies:

+ Chinh sach chung: Con ngugi la yéu té cot 16i quyét dinh su phat trién bén
ving cua Céng ty. Trong nam 2025, Cong ty ti€p tuc thuc hién day dd cac ché ds,
chinh sach déi v8i ngudi lao déng theo quy dinh cla phap luat va Thda udc lao
déng tap thé, bao gom: ky két hgp ddng lao déng, thuc hién cic ché dd bao hiém
xa hdi, bdo hiém tai nan lao déng, cung cac chinh séch phuc Igi nhu thdm hoéi 6m
dau, hiéu hy va hé trg ngudi lao déng trong cdc hoan canh kho khan.

Ceneral policy: People are the core factor determining the Company's
sustainable development. In 2025, the Company continued to fully implement
employee policies in accordance with legal regulations and the collective labor
agreement, including labor contracts, social insurance, occupational accident
insurance, and welfare policies such as support for illness, bereavement, and
assistance in difficult circumstances.

+ Cong tac an toan lao dong - bao hd lao déng - phdng chay chita chay:

Occupational safety — labor protection - fire prevention and fighting:
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e Trong ndm 2025, hé théng phong chay chila chay va cac trang thiét bj
lien quan ti€p tuc dudc kiém tra, bao tri dinh ky nham dam bao an toan
trong hoat ddng san xuat va van hanh.

In 2025, the fire prevention and firefighting system and related equipment
were regularly inspected and maintained to ensure safety in production
and operations.

° Coéng ty td chuc cdc chuong trinh huan luyén, dién tap phong chay
chta chdy theo quy dinh, phéi hgp vdi ¢ quan chiic nang nham nang cao
nhan thuc va k¥ nang xu ly tinh huéng cho ngudi lao déng.

The Company organized training programs and fire drills in accordance
with regulations, in coordination with authorities, to enhance employees’
awareness and emergency response skills.

o Trong nam 2025, Céng ty khéng ghi nhan su cé chady nd hodc tai nan
lao déng nghiém trong.

In 2025, the Company recorded no fire incidents or serious occupational
accidents.

+ Hé théng chinh sach va quan tri ndi bd: Cong ty ti€p tuc hoan thién va duy
tri hé théng ndi quy, quy ché quan ly déng b, bao gdm: Noi quy lao déng, N&i quy
phong chdy chlia chay, quy ché tién ludng, quy ché dan chu ca sd, Thoa udc lao
doéng tap thé va cac quy dinh ndi bd khac.

Internal policy and governance system: The Company continued to improve
and maintain a comprehensive system of internal rules and regulations, including
labor regulations, fire safety regulations, salary policies, grassroots democracy
regulations, collective labor agreements, and other internal policies.

Hé théng chinh sach dudc xdy dung theo hudng minh bach, céng bang va phu
hgp véi thuc tién hoat dong, gép phan tao mai trudng lam viéc én dinh, chuyén
nghiép; ddng thai khuyén khich ngugi lao ddng phat huy nang luc, ndng cao trach
nhiém va gén bd 1au dai véi Céng ty.

The policy system is developed with transparency, fairness, and alignment with
actual operations, contributing to a stable and professional working environment
while encouraging employees to maximize their capabilities, enhance
responsibility, and maintain long-term commitment to the Company.

3. Tinh hinh dau tu, tinh hinh thuc hién cac du an/investment status and

project implementation

a) Cac khoan dau tu Idn/Major investments:

- Trong ndm 2025, Céng ty ti€p tuc dau tu cai tién va tu déng hdéa mot s6
cong doan trong day chuyén san xuat, dac biét tai cac khau déng gdi sdn pham
béng, tdm béng va gac, nham nang cao ndng suat lao dong va giam su phu thudc
vao lao dong thu céng.
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In 2025, the Company continued to invest in improving and automating
several stages of the production line, particularly in the packaging of cotton,
cotton swabs, and gauze products, to enhance labor productivity and reduce
dependence on manual labor.

- Cong ty ti€ép tuc hoan thién va téi uu quy trinh san xuat cac dong san pham
chu luc, trong dé cé san phadm béng tay trang, théng qua viéc cai tién cdng nghé
va kiém soat chat lugng, ddp Ung t8t hon céac tiéu chuan thi trudng trong nudc va
dinh hudng xuat khau.

The Company continued to refine and optimize production processes for key
product lines, including cotton pads, through technological improvements and
quality control, better meeting domestic market standards and export orientation.

- Song song do, Cong ty tdng cudng dau tu vao viéc cai thién diéu kién lam
viéc, nang cap madi trudng san xuat theo cac tiéu chudn an toan, vé sinh va y té,
gdp phan nang cao hiéu qua van hanh va chat lugng san pham.

In parallel, the Company increased investment in improving working
conditions and upgrading the production environment in line with safety, hygiene,
and medical standards, contributing to enhanced operational efficiency and
product quality.

- Ngoai ra, trong nam 2025, Céng ty da thuc hién céc budc chuan bi cho céc
du an dau tu trong diém trong giai doan tiép theo, bao gém viéc nghién clu, 1ap
ké hoach va hoan thién cac hé so lién quan dén du dn nang cap va ma rdong nang
luc san xuat.

In addition, in 2025, the Company carried out preparatory steps for key
investment projects in the next phase, including research, planning, and
completion of documentation related to projects for upgrading and expanding
production capacity.

b) Cac cong ty con, cong ty lién két/Subsidiaries and affiliated companies:

Trong nam 2025, trén cd sd ra soat va tai cau tric hoat déng toan hé théng,
Hoi dong quan tri Céng ty C6 phan Béng Bach Tuyét da théng qua chu truong
cham dut hoat dong clda Céng ty TNHH Bach Tuyét Kotton.

In 2025, based on a comprehensive review and restructuring of the entire
system, the Board of Directors of Bong Bach Tuyet Joint Stock Company approved
the policy to terminate the operations of Bach Tuyet Kotton Co., Ltd.

Hién tai, Cong ty TNHH Bach Tuyét Kotton dang thuc hién céc thu tuc phap ly
lién quan dén viéc cham dut hoat déng, bao gém hoan tat nghia vu thué va céc
nghia vu tai chinh theo quy dinh.

Currently, Bach Tuyet Kotton Co., Ltd. is carrying out legal procedures related
to the termination of its operations, including the fulfillment of tax obligations and
other financial obligations in accordance with regulations.
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Viéc chdm dut hoat déng céng ty con nay nham/The termination of this

subsidiary aims to:
« Tinh gon cau truic td chc;

Streamline the organizational structure;
+ Tap trung ngudn luc vao hoat déng cét 16i;
Focus resources on core business activities;
« Nang cao hiéu qua quan trj va s dung von.
Enhance governance efficiency and capital utilization.
Bao cao tinh hinh tai chinh Céng ty TNHH Bach Tuyét Kotton:
Financial status report of Bach Tuyet Kotton Co Ltd.:

 CHITIEU DVT o Thuc hién nam 2025
ITEM iy Actual 2025

1/ Doanh thu BH va DV déng 3337 996,701
Revenue VND

2/ Loi Inhuan trudc thué déng 1321.577.762
Profit before tax VND
3/ Ldi nhuan sau thué- dong

2 : 4.096.841.674
Profit after tax VND

4, Tinh hinh tai chinh/Financial situation
a) Tinh hinh tai chinh/Financial Position

Bvt: déng, %/Unit: VND,

%

. Chi tieu
Item :

N&m/Year 2025

Nam/Year

¢ )'o :

* Do vdf to chUc khéng phar Ior té
chuc tin dung va té chuc tai chinh
phingdn hang

Applicable to entities other than
credit institutions and non-bank
financial institutions

Téng gia tri tai san
Total assets

381.256.891.231

324.319.197.216 | 17,55%

Doanh thu thuan
Net revenue

286.452.505.978

229.491.295.879 | 24,82%

Ldi nhuan tU hoat déng kinh doanh
Operating profit

23.380.919.816

19.589.264.234 | 19,35%

Lgi nhuan khac
Other profit

(416.554.459)

5.683.667.861

Lgi nhuan trudc thué

22.964.365.357

25.272.932.095 | -9,13%
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Profit before tax

Ldi nhuan sau thué

Profit after tax 18.944.284.877

20.841.726.465

-9,10%

Ty léIgi nhuan tra cé tuc
Dividend payout ratio

5%

b) Cac chi tiéu tai chinh chl yéu/Key financial indicators:

I g : £ ot Ném
Ch :
I _tleu_ _ i 2025

Nam
2024

Ghi

1. Chi tiéu vé khd ndng thanh todn
(Liquidity ratios)

+ Hé s6 thanh todn ngan han

(Current ratio) 21

2.31

Tai san ngan han/Ng ngan han

+ Hé s& thanh todn nhanh

(Quick ratio) 582

1,81

)

(Tai sdn ngadn han - Hang tén kho)/Ng ngan

2, Chi tiéu vé co c@u vén
(Capital structure)

ot
* J0)

S
N
e

+ Hé s6 (Ng/Téng tai san)

Debt to total assets 0,31

0,52

X

+ Hé s6 (Ng/vén chu sd hiiu)
Debt to equity 0,25

0,79

3. Chi tiéu vé ndng luc hoat déng
(Activity ratios)

+Vong quay hang téon kho
(Inventory turnover) 4,24
(Gid vén hang ban/Hang tén kho binh quan

2,96

+Vong quay téng tai Sdn
(Total asset turnover) 0,82
Doanh thu thuan/Téng tai san binh quan

0,74

4. Chi tiéu vé kha ndng sinh I6i
(Profitability ratios)

+ Hé s6 (Li nhuan sau thué/ Doanh thu thuén)

: 0,07
Net margin

0,09

+ Hé s6 (Lgi nhuan sau thué/vén chi sd hiu)

ROE ratio Ly

0,14
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+ Hé sO L(?r nhuan sau thué/Téng tai san 0,05 0,06
ROA ratio

+ Hé s6 Lgi nhuan tu hoat déng kinh

doanh/Doanh thu thuan 0,08 0,09
Operating margin

5. Co cau co déng, thay ddi vén dau tu cla chu sé hitu/Shareholding structure
and changes in owners’' equity
a) Co phan/Shares:
- Tong s6 cb phan: 19.600.000 C6 phiéu.
Total number of shares: 19,600,000 shares.
- Téng s6 cd phéan va loai ¢ phan dang luu hanh: 19.600.000 C& phiéu.
Total number and type of outstanding shares: 19,600,000 shares.
- C6 phan chuyén nhugng: Khéng.
Transferable shares: None.
- Ching khoan niém yét giao dich nudc ngoai: Khéng.
Securities listed/traded overseas: None.
b) Ca cau cbd déng: chét ngay 18/03/2026/Shareholder structure as of March 18,

2026:

- LR e SLcédong | .. . ol A e T
STT |  Phanloai No of"'g- | SLcophan | Tylé%
No. . catego 7 | No.ofshares| Percentage

i gory. shareholders i ; .g
C6 ddéng ca nhan
1 il 1401 4.898.887 24 999
Individual shareholders et
2 Coqong hehie 8 14.701.113 75,01%
Institutional shareholders
Co dédng nudc ngoai
2 g g 62 77.364 0.40%
Foreign shareholders
Co déng trong nudc
% il 1347 19.522.636 99,60%
Domestic shareholders
Tong sé ¢c6 dén
5 g 9 1.409 19.600.000 100,00%

Total shareholders

c) Tinh hinh thay déi von dau tu cda chd sd hiiu: Trong nam khéng phat sinh
cac khodn vé thay déi von dau tu cua chu s hiiu.
Changes in owners’ equity: No changes in owners' equity occurred during the

year.

d) Giao dich cé phiéu quy: Trong nam khéng phat sinh cac khoan vé Giao dich
co phiéu quy.
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Treasury share transactions: No treasury share transactions occurred during
the year.

e) Cac ching khoan khac: Trong nam khéng phat sinh cac khoan lién quan
dén viéc phat hanh ching khoan.

Other securities: No transactions related to securities issuance occurred
during the year.

6. Bdo cdo tac déng lién quan dén madi trudng va xa hdi cia céng ty/Report on
environmental and social impacts

6.1. Tac dong lén méi trudng/Environmental impact

Cac san pham chu luc cda Céng ty dugc san xuat td nguyén liéu béng tu nhién va
cac vat liéu cé muc dd than thién cao véi méi trudng, do dé lugng chat thai phat
sinh c6 muc dé anh hudng thap.

The Company's key products are manufactured from natural cotton and
environmentally friendly materials, resulting in low levels of waste impact.

Nha may cla Céng ty dat tai khu céng nghiép tap trung, tudn thd day dua cac quy
dinh cla phap luat vé bao vé méi trudng, bao gém céc tiéu chuan vé khi thai, nudc
thai va quan ly chdt thai. Nh3 dé, Céng ty kiém soét hiéu qua cac nguon phat thai
va han ché téi da tac doéng tiéu cuc dén madi trudng, bao gom ca phat thai khi nha
kinh truc tiép va gian tiép.

The Company's factory is located in an industrial zone and fully complies with
environmental regulations, including standards on emissions, wastewater, and
waste management. As a result, the Company effectively controls emission
sources and minimizes negative environmental impacts, including both direct and
indirect greenhouse gas emissions.

6.2. Quan ly nguén nguyén vat liéu/Raw material management
Nguyén vat liéu chinh phuc vu san xuat cua Cong ty bao géom bdng xa3 tu nhién,
gac va mot s& nguyén liéu phu trg, trong dé cé mét phan nguyén liéu nhap khau.
The main raw materials used in production include natural cotton fiber, gauze, and
auxiliary materials, some of which are imported.
Céng ty ap dung céc bién phap quan ly va s dung nguyén vat liéu theo hudng
tiét kiém va hiéu qua, bao gém:
The Company applies efficient and cost-saving material management measures,
including:
« Tan dung va tai st dung phé pham trong qua trinh san xuat dé giam thiéu
chat thairan:
Utilizing and recycling production waste to minimize solid waste;
« Kiém soat chat ché chat lugng nguyén vat liéu dau vao;
Strictly controlling the quality of input materials;
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« TUNng budc nghién clu va phat trién cic san pham theo dinh hudng than
thién véi moi trudng.
Gradually researching and developing environmentally friendly products.

6.3. Tiéu thu ndng lugng/Energy consumption

Ngudn nang lugng st dung chl yéu trong hoat déng san xuat kinh doanh cula
Cong ty la dién nang, phuc vu cho van hanh may mac thiét bi va hoat déng van
phong.

The primary energy source used in the Company’s operations is electricity, serving
machinery operation and office activities.

Coéng ty trién khai cac bién phap t8i vu hda st dung dién, bao gém bé tri ké hoach
san xuat hdp ly, han ché tiéu thu dién trong gid cao diém va nang cao y thuc tiét
kiém nang lugng trong toan hé théng.

The Company implements measures to optimize electricity usage, including
efficient production planning, Iimiting consumption during peak hours, and
raising energy-saving awareness across the organization.

6.4. Tiéu thu nuéc/Water consumption

Ngudn nudc s dung trong san xuat va sinh hoat dugc cung cap bdi hé théng ha
tang cua khu céng nghiép.

Water used in production and daily activities is supplied by the industrial park’s
infrastructure system.

Lugng nudc st dung trong san xuat chiém ty trong khéng 18n va dudc kiém soat
chat ché. Céng ty thuc hién tuan hoan, tai st dung nudc trong mét sé céng doan
nham gidm thiéu lugng nudc tiéu thu va xa thai. Toan bd nudc thai phat sinh dudc
xU ly theo hé théng cla khu céng nghiép trudc khi thai ra méi trudng, dam bao
tuan thd cac quy dinh hién hanh.

Water consumption in production is relatively low and strictly controlled. The
Company recycles and reuses water in certain processes to reduce consumption
and discharge. All wastewater is treated through the industrial park's system
before being discharged, ensuring compliance with current regulations.

6.5. Tudn thu phap luat vé bao vé méi trudng/Compliance with environmental
regulations

a) S6 lan bji xU phat vi pham do khéng tuin tha quy dinh vé mbi
trudng/Number of violations due to non-compliance with environmental
regulations:

Khéng cé.

None.

b) Tong s6 tién bi xt phat vi pham/Total amount of fines imposed:

Khéng co.
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None.

6.6. Chinh sach lién quan dén ngudi lao ddng/Employee-related policies
a) S6 lugng lao déng, muc ludsng trung binh d&i v8i ngusi lao déng/Number of

employees and average mcome
_ R s | Thuc | K& ThUC : % ThUc hien
hien | % ACHIEVEMENT

,hlen'. | hoach |

INDICATOR | UNIT | 2025 | 2
D ACTUAL| Pla
| 2025 |

So'v_6_i\_kfé' o S@ véi

: Cbmﬁa_r d .;Compared'
n | to2024

1/ Lao dong binh |
quan NguUdi

299 359 253 83% 118%
Average number | persons
of employees
2/ Thu nhap binh
quan
CNV/thang/ngudi | Triéu
Average million 14,1 13,4 13,4 105% 105%
employee VND

income per
month \CN

b) Chinh sach lao ddng nham dam bao suUc khoe, an toan va phuelsi cla
Céng ty xdc dinh ngudn nhan lyc la yéu t8 then chét trong chién Iudc’ trién
bén viing. Trong nam 2025, Cong ty ti€p tuc duy tri va hoan thién cac <Bih sach

vé tién ludng, thudng va phuc Igi nhdm dam bao dsi séng va tao do g |UC cho
ngudi lao dong.

Labor policies to ensure health, safety, and welfare: The Company identifies human
resources as a key factor in its sustainable development strategy. In 2025, the
Company continued to maintain and improve its salary, bonus, and welfare
policies to ensure employee well-being and motivation.

Bén canh do, Coéng ty trién khai cac chinh sach tuyén dung, dao tao va phat
trién nghé nghiép theo hudng bai ban, gan vdi nang Iuc va hiéu qua cdng viéc,
gop phan xay dung méi trudng lam viéc én dinh, an toan, minh bach va cé 16 trinh
phat trién ré rang cho ngudi lao déng.

In addition, the Company implemented structured recruitment, training, and
career development policies aligned with competencies and performance,
contributing to a stable, safe, transparent working environment with clear career
pathways for employees.

c) Hoat déng dao tao ngugi lao dong/Employee training activities
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Cdng tac dao tao dudc trién khai theo ké hoach hang nam va dinh hudng dai
han, phtu hdp v8i nhu cau phat trién cla ting bd phan va vi tri cdng viéc.

Training activities are implemented based on annual plans and long-term
orientations, aligned with the development needs of each department and job
position.

Cong ty ti€p tuc ddy manh hinh thuc dao tao ndi bé va dao tao tai chd, gan
véi thuc té van hanh va san xuat, gilp ngudi lao déng nang cao ky nang chuyén
mon va nang suat lam viéc. Béng thdi, ngudi lao dong dugc khuyén khich chi
ddéng hoc hoi, ndng cao trinh dd, ting budc hinh thanh déi ngl nhan su ¢cé nang
luc va tinh ké thua.

The Company continues to promote internal and on-the-job training linked to
actual operations and production, helping employees improve professional skills
and productivity. Employees are also encouraged to proactively learn and enhance
their qualifications, gradually building a capable and sustainable workforce.

6.7. Bdo cdo lién quan dén trach nhiém déi va8i cdng déng dia phudng/Report on
community responsibility.

Bén canh viéc dam bao hiéu qua hoat ddéng san xuat kinh doanh va thuc hién
day du nghia vu tai chinh déi véi Nha nudc, Céng ty ludn chu trong thuc hién trach
nhiém xa héi déi véi cong dong.

In addition to ensuring effective business operations and fulfilling financial
obligations to the State, the Company places strong emphasis on its social
responsibility toward the community.

Trong ndm 2025, Cong ty tiép tuc phdi hgp vdi cac cd quan, té chic va chinh
quyén dia phudng trién khai cac hoat dong an sinh xa hdi nhu thdm hdi, hd trg cac
hoan canh khoé khan, déng gép cho cédc chuadng trinh cong dong va céc hoat déng
thién nguyén khéac.

In 2025, the Company continued to collaborate with authorities and
organizations to implement social welfare activities such as supporting
disadvantaged individuals, contributing to community programs, and engaging in
charitable initiatives. '

Céc hoat ddng nay thé hién cam két clia Coéng ty trong viéc phat trién bén
virng, gan két Igi ich doanh nghiép vdi Igi ich x& hdi, dong thai gép phan lan toa
cac gia tri nhan van clda thudng hiéu Béng Bach Tuyét.

These activities reflect the Company's commitment to sustainable
development, aligning business interests with social interests and promoting the
humanistic values of the Bong Bach Tuyet brand.

6.8. Bdo cdo lien quan dén hoat déng thi trudng vén xanh (theo hudng dan cua
UBCKNN)/Report on green capital market activities (in accordance with SSC
guidelines)
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Trong ndm 2025, Céng ty khéng thuc hién phat hanh trai phiéu hodc cac
cdng cu tai chinh xanh, do dé chua tham gia vao thi trudng vén xanh theo hudng
dan cta Uy ban Chiing khoan Nha nudc.

In 2025, the Company did not issue green bonds or other green financial
instruments and therefore has not participated in the green capital market in
accordance with the guidelines of the State Securities Commission of Vietham.

Tuy nhién, Céng ty dinh hudng ting budc nghién clu va tich hgp cac yéu té
phat trién bén viing vao hoat déng san xuat kinh doanh va quan tri, lam nén tang
cho viéc ti€p can cac ngudn vén xanh trong tuong lai khi diéu kién phu hgp.

However, the Company is gradually studying and integrating sustainability
factors into its business operations and governance as a foundation for accessing
green capital sources in the future when appropriate conditions arise.

Ill. Bdo cdo va danh gia cua Ban Tong Giam doc/Report and assessment of the
Board of Management

1. Panh gia két qua hoat ddng san xuat kinh doanh/Assessment of business
performance
Két qua kinh doanh nam 2025 ghi nhan doanh thu thuan 286,5 ty déng, duy tri
quy méd on dinh. Bién Igi nhuan gbép dat 43,9%, cho thay hiéu qua san xuat va cd
cdu san pham tich cuc. Tuy nhién, chi phi ban hang va quan ly doanh nghiép
chiém 36,7% doanh thu, lam suy giam dang ké Igi nhuan hoat dong. Chi phi ban
hang d muc 26% doanh thu phan anh ap luc I8n tU hoat dong thi trudng va phan
phdi. Chi phi quan ly doanh nghiép 10,7% doanh thu van 8 muc cao, can tiép tuc
t&i uu.
The 2025 business results recorded net revenue of VND 286.5 billion, maintaining a
stable operating scale. Gross profit margin reached 43.9%, indicating positive
production efficiency and product mix. However, selling and administrative
expenses accounted for 36.7% of revenue, significantly eroding operating
profitability. Selling expenses at 26% of revenue reflect strong pressure from
market development and distribution activities. General and administrative
expenses at 10.7% of revenue remain high and require further optimization.
Loi nhuan thuan tu hoat dong kinh doanh dat 23,4 ty dong, bién hoat dong 8,2%,
chua tudng xung véi bién gép. Hoat dong tai chinh tugng déi 6n dinh, chi phi |ai
vay chua tao ap luc dang ké. Lgi nhuan sau thué dat 189 ty déng, tudng Ung bién
rong 6,6%, phan anh hiéu qua & muc trung binh. Tong thé, doanh nghiép cé nén
tang bién gdp tét nhung hiéu qua bi bao mon bai chi phi van hanh cao, can tap
trung kiém soat chi phi ban hang va téi uu chi phi quan ly dé cai thién Igi nhuan.
Operating profit reached VND 23.4 billion, with an operating margin of 8.2%, which
is not commensurate with the gross margin. Financial activities remained
relatively stable, with interest expenses not creating significant pressure on overall
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performance. Profit after tax amounted to VND 189 billion, equivalent to a net
margin of 6.6%, reflecting moderate overall efficiency. Overall, the company has a
solid gross margin foundation, but profitability is diluted by high operating

expenses;

optimizing administrative costs to improve net profitability.

2. Tinh hinh tai chinh/Financial position

2.1 Tinh hinh tai san/Assets

management should prioritize controlling selling expenses and

CHI TIEU M3 | sscusinam | . .S;-’:";‘r_‘:n';:“.’.’_
| ftem code | Ending balance | SCRTCS

TAI SAN NGAN HAN

A - CURRENT ASSETS 100 175.889.458.350 211.962.147.853
Tién va cac khoan tudng dudng

I. tién 110 47.128.342.716 35.014.114.420
Cash and cash equivalents

1. i 111 32.128.342.716 31.014.114.420
Cash

5, ooode sheantieng dugnogion 12 15.000.000.000 4.000.000.000
Cash equivalents
PAau tu tai chinh ngan han

1. Short-term financial 120 - -
investments
Chuing khoan kinh doanh

1. 5 L 121 - -
Trading securities
DU phong giam gid ching khoan

5 kinh doanh =ity _ 122 y ;
Allowance for diminution of
trading securities
Pau tu ndm gill dén ngay dao

3. han 123 - '
Held-to-maturity investments

. Cac khoan phai thu ngan han 130 96.339.163.961 129.128.290.686
Phai thu ngan han cula khach

1. hang 131 51.005.471.927 37.611.340.626
Short-term trade receivables
Tra trudc cho ngudi ban ngan

2 han 132 6.659.545.208 3.644.110.472
Short-term advances to suppliers

3. Phai thu néi bd ngan han 133 . -
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Short-term intercompany
receivables

Phai thu theo tién d6 ké hoach
hgp dong xay dung
Construction contract receivables

134

Phai thu vé cho vay ngan han
Short-term loans receivable

135

38.000.000.000

85.434.885.472

Phai thu ngan han khac
Other short-term receivables

136

2.183.376.158

3,872.398.239

Du phdng phai thu ngadn han khé
doi

Allowance for doubtful short-
term receivables

137

(1:509,229.332)

(1.434.444.123)

Taisan thiéu cha xir ly
Shortage of assets pending
resolution

139

Hang tén kho
Inventories

140

29.287.149.010

46.390.526.961

Hang tén kho
Inventories

141

30.304.035.272

Du phong giam gid hang ton kho
Allowance for inventory write-
down

(1.016.886.262)

\
%2
o

*

47.576.78%‘*
/

(I .186.25%)

7

Tai san ngdn han khac
Other current assets

3.134.802.663

1.429.215.786

Chi phi trd trudc ngan han
Short-term prepaid expenses

2.442.732.333

1.105.156.162

Thué gié tri gia tang dudc khau
tru
Deductible VAT

152

32.761.516

99.940.540

Thué va cac khoan khac phai thu
Nha nudc
Taxes and other receivables from
the State

153

659.308.814

224.119.084

Giao dich mua ban lai trai phiéu
Chinh phu

Government bond repurchase
transactions

154

Tai sdn ngan han khac

155
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Other current assets

TAI SAN DAI HAN
NON-CURRENT ASSETS

200

205.367.432.881

112.357.049.363

Cac khoan phai thu dai han
Long-term receivables

210

99.210.000.000

14.210.000.000

Phai thu dai han clia khach hang
Long-term trade receivables

211

Tra trudc cho ngudi ban dai han
Long-term advances to suppliers

212

Von kinh doanh & dan vi truc
thudc
Investment in dependent units

213

Phai thu ndi bd dai han
Long-term intercompany
receivables

214

Phai thu vé cho vay dai han
Long-term loans receivable

215

99.000.000.000

14.000.000.000

Phai thu dai han khac
Other long-term receivables

216

210.000.000

210.000.000

Du phong phai thu dai han kho
doi

Allowance for doubtful long-term
receivables

219

Tai san c6 dinh
Fixed assets

80.427.478.728

81.919.448.351

Taisan co dinh htu hinh
Tangible fixed assets

79.879.443.435

80.946.765.261

Nguyén gia
Historical cost

159.500.685.814

151.420.941.680

Gid tri hao mon Iy ké
Accumulated depreciation

(79.621.242.379)

(70.474.176.419)

Tai san c6 dinh thué tai chinh
Finance lease assets

224

Nguyén gia
Historical cost

229

Gid tri hao mon [0y ké
Accumulated depreciation

226

Taisan c6 dinh vé hinh
Intangible assets

227

548.035.293

972.683.090
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Nguyén gia
Historical cost

228

2.721.470.720

2.489.556.000

Gid tri hao mon Iy ké
Accumulated amortization

229

(2.173.435.427)

(1.516.872.910)

Bat dong san dau tu
Investment property

230

Nguyén gia
Historical cost

231

Gia tri hao mon Gy ké
Accumulated depreciation

232

(AVAR

Tai san dd dang dai han
Long-term work in progress

240

21.426.025.605

11.365.754.050

Chi phi san xuat, kinh doanh dg
dang dai han

Long-term production and
business costs in progress

241

Chi phi xay dung cd ban dd dang
Construction in progress

242

21.426.025.605

11.365.754.050

Pau tu tai chinh dai han
Long-term financial
investments

250

Pau tu vao coéng ty con
Investment in subsidiaries

251

Dau tu vao coéng ty lién doanh,
lien két

Investment in joint ventures and
associates

02

Pau tu gdp vén vao don vi khac
Investment in other entities

253

Du phong dau tu tai chinh dai
han

Allowance for long-term financial
investments

254

Pau tu ndm gil dén ngay déo
han
Held-to-maturity investments

255

VLI

Tai san dai han khac
Other non-current assets

260

4.303.928.548

4.861.846.962

Chi phi tra trudc dai han

261

4.303.928.548

4.778.608.512
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Long-term prepaid expenses

Taisan thué thu nhap hoan lai

2. ! - 83.238.450
Deferred income tax assets ik
Thiét bj, vat tu, phu tung thay thé
dai han
3. 263 - 2
Long-term spare parts and
supplies
Tai san dai han khac
4, 268 - -
Other non-current assets
Lgi thé thugng mai
5' . : . - -
Goodwill a7
TONG CONG TAI SAN
: 1.256.891. 324.319.197.216
TOTAL ASSETS 270 381.256.891.231

(Nguén: Bdo cdo tai chinh kiém todn ndm 2025 cta Céng ty BBT/ Source: Audited
Financial Statements 2025 of BBT Company)

2.2 Tinh hinh ng phai tra/Liabilities:

Habniens 3 G RO S6 dau na
~ CHITIEU ':; S&cusindm | Beg?min;"
Item 2" | Ending balance - '
e _ Code | 9 balance
NG PHAI TRA
C- i 116.713.427, .464.154,
LIABILITIES 300 13.427.462 170.464.154.417
a n
l. Ne hgan .ha sivas 310 116.713.427.462 91.608.694.417
Current liabilities
A1 tra Nngudi ban nga
y FaditEng ngannan 311 13.126.346.293 14.286.008.482
Short-term trade payables
Ngudi mua tra tién trudc ngan
2. han 312 10.520.960.885 9.855.844.489
Advances from customers
Thué va cac khoan phai nép Nha
nudadc
3. 313 4.813.441.677 .573.282.269
Taxes and other payables to the S
State
Ai tra Ngudi don
g, -onal el ao BhG 314 11.276.567.243 10.780.834.007
Payables to employees
. ” 7. k] n <
g, =niphiphaltie ngRniien 315 8.829.776.529 7.713.696.328
Short-term accrued expenses
Phai trd ndi bd ngan han
o. Short-term intercompany 316 - -

payables
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Phai tra theo tién dé ké hoach
hgp déng xay dung
Construction contract payables

317

Doanh thu chua thuc hién ngan
han
Short-term unearned revenue

318

Phai trd ngan han khac
Other short-term payables

319

1.857.138.777

1.535.903.240

10.

Vay va ng thué tai chinh ngan
han

Short-term borrowings and
finance lease liabilities

320

66.164.830.608

43.738.760.152

11.

Du phong phaitrda ngdn han
Short-term provisions

321

124.365.450

124.365.450

12.

Quy khen thudng, phuc Igi
Bonus and welfare fund

322

15,

QuY binh 6n gia
Price stabilization fund

223

14.

Giao dich mua ban lai trai phiéu
Chinh phu

Government bond repurchase
transactions

324

Xd03

Ng dai han
Long-term liabilities

330

)
7

78.855. 3\@

o

00

Phai tra ngugi ban dai han
Long-term trade payables

331

Ngudi mua tra tién trudc dai han
Long-term advances from
customers

332

Chi phi phai tra dai han
Long-term accrued expenses

333

Phai trd néi bd vé vén kinh
doanh

Internal payables for business
capital

334

Phai tra n6i bd dai han
Long-term intercompany
payables

335

Doanh thu chua thuc hién dai

336
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han

Long-term unearned revenue

Phai trd dai han khac
Other long-term payables

337

Vay va ng thué tai chinh dai han
8. Long-term borrowings and

finance lease liabilities

338

- 78.855.460.000

Trai phiéu chuyén dai
Convertible bonds

339

Cé phiéu uu dai

19 Preferred shares

340

il &

Thué thu nhap hoan lai phai tra
Deferred income tax liabilities

341

12 o
Long-term provisions

Du phong phai tra dai han

342

QuY phat trién khoa hoc va cdéng

nghé
Science and technology
development fund

13,

343

(Nguén: Bdo cdo tai chinh kiém todn ndm 2025 cla Céng ty BBT/ Source: Audited
Financial Statements 2025 of BBT Company)

2.3 Tinh hinh ngudn v8n/Equity:

RO ; .M~ s ;.,.' AR .
~ CHITIEU sg S6 cudi nAm S6 dau nam
43, i s : E . () . : 1
. 'It__e_n.'l Code pdmg balance Beglnnlljg baiaru_:e
D - VOI\! SHL, SaTUY 400 264.543.463.769 153.855.042.799
Equity
l. yon c.hu 8¢ hyy . 410 264.543.463.769 153.855.042.799
Contributed capital
~ e k] k] b hu
1. e g‘op ou: ChL! e . 411 196.000.000.000 98.000.000.000
Contributed capital
Cé phiéu phé théng cé quyén
- blf - q'ul'yet e " il 411a 196.000.000.000 98.000.000.000
Co phiéu phé théng cd quyén
biéu quyét
) Co phiéu uu dai 4575 ] )
Preferred shares
5, |ngagEUYRRES RN 412 24.811.850.000 25.160.000.000
Share premium
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Quyén chon chuyén déi trai
phiéu
Bond conversion options

413

Vén khac clda chi sé hitu
Other equity

414

Co phiéu quy
Treasury shares

415

Chénh |léch danh gia lai tai
san
Revaluation surplus

416

Chénh léch ty gid héi doai
Foreign exchange differences

417

Quy dau tu phat trién
Investment and development
fund

418

9.474.344.616

9.474.344.616

QuYy ho trd sap xép doanh
nghiép
Enterprise restructuring fund

419

10.

Quy khac thudc vén chu sd
hdu
Other equity funds

420

11.

Lgi nhuan sau thué chua
phan phoi
Retained earnings

421

34.257.269.153

21.220.698.183

Ldi nhuén sau thué chua
phdn phdi Gy ké dén cudi ky
trucc

Retained edarnings
accumulated to prior period
end

421a

15.312.984.276

21.220.698.183

Loi nhudn sau thué chua
phdn phdi ky nay
Retained earnings for the
year

421b

18.944.284.877

12.

Ngudn von dau tu xay dung
cG ban

Capital for construction
investment

422

13,

Lgi ich cd déng khoéng kiém

429
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soat
Non-controlling interests

Nguén kinh phi va quy khac

Il.
Other funds and resources

430 - -

Ngudn kinh ph

y 431 - -
Funding sources

Nguon kinh phi da hinh
thanh tai san cé dinh
Funding for fixed assets
formed

432 : -

TONG CONG NGUON VON
TOTAL EQUITY AND 440 381.256.891.231 324.319.197.216
LIABILITIES

(Ngudn: Bdo cdo tdi chinh kiém todn ndm 2025 cua Cong ty BBT/ Source: Audited
Financial Statements 2025 of BBT Company)

Nam 2025, tdng Tai sdn va Ngudn vén cla Cong ty tang 17,5% so v8i nam 2024,
phan 4nh xu hudng tdng trudng, md réng va hiéu qua trong diéu hanh tai chinh.
Mot s6 diém ndi bat:
In 2025, total assets and equity increased by 17.5% compared to 2024, reflecting
growth, expansion and improved financial management efficiency. Key highlights:
. V& Kinh doanh: Doanh thu va Igi nhudn déu ting trudng tich cuc. DU van
chiu anh hudng tu thi trudng, chi phi ban hang tang trén cac nén tang, nhung
hoat déng san xuat — kinh doanh van mang vé muc Igi nhuén tich cuc (Lgi nhuan
t HD SXKD ting 19,35%)
Business performance: Revenue and profit recorded positive growth. Despite
market pressures and increased selling expenses, operations remained
profitable (operating profit increased by 19.35%).
. V& Tai chinh: Céng ty thuc hién dgt phat hanh tdng von, dung 01 phan
ngudn vén nay dé tat todn cdc khoan ng vay ngan han ngén hang nham giam ap
luc lai vay.
Financial position: The Company completed a capital increase and used part of the
proceeds to settle short-term bank loans, reducing interest burden.
Tdng quan nam 2025, ghi nhan su cai thién va md rong vé quy mo tong tai san,
giam ap luc lai vay, ddm bao hiéu qua trong hoat déng SXKD va kha nang ung phd
v3i nhiing thay ddi cda thi truéng.
Overall, 2025 recorded an improvement and expansion in total asset scale,
reduced interest burden, ensured operational efficiency, and enhanced the
Company's ability to respond to market changes.
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3. Nhiing cai tién vé cd ciu té chuc, chinh sach, quan ly/Improvements in
organizational structure, policies, and management

Trong nam 2025, nham nang cao hiéu qua hoat déng va dam bao hoan thanh
cac muc tiéu san xuat kinh doanh, Héi déng quan tri va Ban Diéu hanh da trién
khai cac giai phap dong bd vé quan tri, td chic va thitrudng, cu thé nhu sau:

In 2025, to enhance operational efficiency and ensure the achievement of
business objectives, the Board of Directors and the Management implemented
synchronized solutions in governance, organization, and market development as
follows:

3.1. Giai phap quan tri diéu hanh/Governance and management solutions

- Tang cudng phdi hgp gilia cac phong ban, don vi nham nang cao hiéu qui
van hanh, kip thai xt ly cac vudng mac phat sinh trong qué trinh hoat ddng:

Enhancing coordination among departments and units to improve
operational efficiency and promptly address arising issues;

- Bam sat k& hoach san xuat kinh doanh da dugc phé duyét, trién khai déng
bd cac giai phdp thic ddy doanh thu, kiém soat chi phi va téi uu hiéu qua hoat
dong;

Closely adhering to the approved business plan and implementing solutions
to boost revenue, control costs, and optimize operational efficiency; .

Ra soat, sap xép va diéu chinh ¢ cdu nhan su theo hudng tinh gon, nang cao .
nang suat lao déng va tang tinh linh hoat trong van hanh;

Reviewing and restructuring the workforce toward a lean model to enhanc
labor productivity and operational flexibility; :

Tiép tuc hoan thién hé théng quy ché, quy dinh néi bd theo hudng déng bo”
minh bach, gép phan néng cao hiéu qua quan tri va kiém soéat chi phi.

Continuing to improve internal regulations and policies in a standardized and
transparent manner to enhance governance effectiveness and cost control.

x

3.2. Gidi phap phat trién thi trudng/Market development solutions

- Tap trung cung cé cac nganh hang chu luc va thi trudng truyén théng, déng
thdi ma rong dod phu tai cac khu vuc va kénh phan phai con tiém nang:

Focusing on strengthening core product segments and traditional markets,
while expanding coverage in potential regions and distribution channels;

- T6i uu danh muc san pham theo tUng phan khic thi trudng, ndng cao kha
nang canh tranh va gia tang ty 1&é khach hang trung thanh:;

Optimizing the product portfolio by market segments to enhance
competitiveness and increase customer |loyalty;

- Bay manh phat trién cac kénh ban hang hién dai, déc biét 13 thusng mai
dién td va md hinh ban hang da kénh (Omnichannel), nhdm md rong kha nang
tiép can ngudi tiéu dung va thich dng va&i xu hudng tiéu diing mdi.

4]




Promoting the development of modern sales channels, especially e-
commerce and omnichannel models, to expand customer reach and adapt to
evolving consumer trends.

3.3. Nang cao thuang hiéu va chit lugng san pham/Brand and product quality
enhancement

- Xac dinh chit lugng sdn pham la nén tang cdt 18i cho su phat trién bén
viing, Cong ty tiép tuc tap trung kiém soat va ndng cao chat lugng trong toan bd
chudi san xuat;

Recognizing product quality as the core foundation for sustainable
development, the Company continues to focus on quality control and
improvement across the entire production chain;

- Thuc hién cai tién sdn pham, nang cao tiéu chuan k¥ thuat nham dap dng
y&U cau ngay cang cao cla thj trudng va ngugi tiéu dung;

Implementing product improvements and enhancing technical standards to
meet increasing market and consumer demands;

- Tang cudng cdng tac kiém tra, gidm sat chat ludng, xU Iy kip thdi cac phan
hoi cla khach hang, dam bao duy tri uy tin thudng hiéu;

Strengthening quality inspection and supervision, promptly addressing
customer feedback to maintain brand reputation;

- Trién khai cac hoat déng marketing theo hudng két hgp gilia truyén théng
va nén tang sé, gép phan nang cao nhan dién thudng hiéu va tang sdc canh tranh
trén thij trudng;

Implementing marketing activities combining traditional and digital
platforms to enhance brand awareness and competitiveness;

- Pa dang héa danh muc san pham, phat trién cdc dong san pham mdi cé gia
tri gia tang cao.

Diversifying the product portfolio and developing new high value-added
product lines.

3.4 Chinh sach gia va phan phdi/Pricing and distribution policies

- Ap dung chinh sach gia linh hoat theo tlng khu vuc, kénh phan phdi va
nhém san pham, nham duy tri thi phan déi v8i cac san pham chu luc va néng cao
kha ndng canh tranh;

Applying flexible pricing policies by region, distribution channel, and product
group to maintain market share for key products and enhance competitiveness;

- Tai cau truc hé théng phan phdi theo hudng tinh gon, gidm tang néc trung
gian, tdng cudng tiép can truc ti€ép ngudi tiéu dung;

Restructuring the distribution system toward a lean model, reducing
intermediaries, and increasing direct access to consumers;

- Phat trién hé théng phan phai da kénh bao gém:
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Developing a multi-channel distribution system including:
e Kénh truyén théng (GT);
Traditional trade channel (GT);
e Kénh hién dai (MT);
Modern trade channel (MT);
e Kénh nha thuéc (OTC);
Pharmacy channel (OTC);
e Kénh bénh vién (ETC);
Hospital channel (ETC);
e Kénh thudng mai dién tl va ban hang truc tuyén;
E-commerce and online sales channels;
e Hoat dong xuat khau va gia céng;
Export and outsourcing activities;

- Nang cao chat lugng dich vu khach hang, bao gdm giao hang, thanh toan va
xU ly théng tin, nham tdng muc dé hai long va cling ¢d su gan bé cla khach hang
déi vaéi thusng hiéu.

Enhancing customer service quality, including delivery, payment, and
information handling, to increase customer satisfaction and strengthen brand
loyalty.

3.5. Giai phdap ngudn vén, quan ly tai chinh/Capital and financial management
solutions

- Chu déng tim kiém va lua chon cdc ngudn cung nguyén vat liéu coé gid ca
. 9p ly, chat lugng 6n dinh, dong thai téi uu diéu kién thanh todn va thdi gian giao
Héng nham gidm ap luc chi phi dau vao;

Proactively sourcing and selecting suppliers with reasonable prices and stable
quality, while optimizing payment terms and delivery timelines to reduce input
cost pressure;

- TAng cudng kiém sodt trong qua trinh san xuat thédng qua viéc ra sodt dinh
muc tiéu hao, téi uu bé tri lao ddng va ndng cao y thuc tiét kiém, han ché ty 1é san
pham 16i va hao hut nguyén vat liéy;

Strengthening production control by reviewing consumption norms,
optimizing labor allocation, and enhancing cost-saving awareness to reduce
defect rates and material losses;

- Thuc hién danh gid hiéu qua cac ké hoach dau tu mét cach dinh ky, dam
bao viéc st dung von phu hdp véi muc tiéu va hiéu qua kinh doanh;

Conducting periodic evaluations of investment efficiency to ensure capital
utilization aligns with business objectives and performance;

- Tdng cudng cong tac phan tich tai chinh, theo déi hiéu qua hoat dong dé kip
thai diéu chinh cac chinh sédch ban hang, dau tu va van hanh;
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Enhancing financial analysis and performance monitoring to timely adjust
sales, investment, and operational policies;

- Bay manh thu héi cdng ndg, kiém soat dong tién va tai cd cau cac khoan phai
thu, phai trd nham cai thién kha nang thanh khoan;

Strengthening receivables collection, cash flow control, and restructuring
payables and receivables to improve liquidity;

- Xay dung va trién khai k& hoach ngan sach theo hudng minh bach, kiém
soat chat ché, gan vdi hiéu qua thuc té cla ting bd phan;

Developing and implementing transparent, tightly controlled budgeting
plans linked to actual departmental performance:

- Tap trung tai cd cdu danh muc dau tu theo hudng tinh gon, hiéu qua, uu
tién cac du an co kha nang tao dong tién va gia tri gia tdng;

Focusing on restructuring the investment portfolio toward efficiency and
prioritizing projects with strong cash flow generation and value creation;

Hoan thién cac thu tuc phép ly lién quan dén céc du an dau tu nham tao diéu
kién huy déng ngudn von tu cac té chuc tin dung va déi tac, dadm bao ngudn luc
cho hoat déng san xuat kinh doanh va ké hoach phat trién trong giai doan téi.

Completing legal procedures related to investment projects to facilitate
capital mobilization from financial institutions and partners, ensuring sufficient
resources for operations and future development plans.

3.6. Phat trién ngudén nhan luc/Human resource development

- Cong ty xac dinh ngudn nhan luc la yéu té then chét quyét dinh hiéu qua
hoat dong va nang luc canh tranh. Trong nam 2025, Céng ty tap trung trién khai
cac gidi phap sau:

The Company identifies human resources as a key factor determining
operational efficiency and competitiveness. In 2025, the Company focused on the
following solutions:

- Hoan thién chinh sach ludng, thudng va phuc Igi theo hudng gan vdi hiéu
gua cdng viéc, dam bao tinh canh tranh va kha nang thu hut, git chdn nhan su;

Improving salary, bonus, and welfare policies linked to performance, ensuring
competitiveness and the ability to attract and retain talent;

- Bay manh coéng tac dao tao va phat trién, bao gém dao tao ndi bd, dao tao
tai chd va cac chudng trinh nadng cao nang luc cho déi ngl quan Iy va nhan vién;

Enhancing training and development programs, including internal and on-
the-job training, and capacity-building initiatives for management and staff;

- Duy tri cac chinh sach cham lo d&i séng ngudi lao déng nhu kham stc khaoe
dinh ky, ho trg cac trudng hop khé khan;

Maintaining employee welfare policies such as periodic health check-ups and
support for employees in difficult circumstances;
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- Ra soat, sdp x&p va én dinh ¢d cdu nhan su theo nguyén tac dung ngudi —
dung viéc, ndng cao hiéu qua st dung nguon luc;

Reviewing and optimizing workforce structure based on the principle of right
person —right job to improve resource efficiency;

- X8y dung va phat trién déi ngld nhan su nong cot, dong thai hoan thién 10
trinh thang tién va chinh sach bd nhiém nham khuyén khich nhan sy gan bod lau
dai;

Developing a core workforce and improving career pathways and promotion
policies to encourage long-term commitment;

- T&ng cudng xay dung van hdéa doanh nghiép theo hudng doan két, minh
bach va chuyén nghiép, tao méi trudng lam viéc tich cuc, thuc day sadng tao va
nang cao hiéu suat lam viéc.

Strengthening corporate culture based on unity, transparency, and
professionalism to create a positive working environment that fosters innovation
and productivity.

3.7. Bdo vé mbi trudng va phat trién bén ving/Environmental protection and
sustainable development

- Tiép tuc trién khai cac bién phap tiét kiém nang lugng, téi uu su dung tai
nguyén va nghién cldu cac giai phap than thién v8i méi trudng trong hoat déng
san xXuat;

Continuing to implement energy-saving measures, optimize resource usage,
and research environmentally friendly solutions in production activities;

- Thuc hién day du cac bao cdo gidm sat moi trudng, quan trac dinh ky va;
tuan thu cac quy dinh phép luat lién quan; \

»‘//‘//’,

complying with relevant legal regulations;

- Duy tri v ndng cao cac tiéu chuan vé madi trudng lam viéc theo hudng ar
toan, sach va bén vlng; :

Maintaining and enhancing workplace environmental standards toward
safety, cleanliness, and sustainability;,

- Cam két |dng ghép céc yéu td phat trién bén viing vao chién lugc hoat dong,
hudng téi xay dung doanh nghiép cé trach nhiém véi mai trudng va xa hdi trong
dai han.

Committing to integrating sustainability factors into operational strategies,
aiming to build a socially and environmentally responsible enterprise in the long
term.

4. K& hoach san xuat kinh doanh nam 2026/Business plan for 2026:
Trén co s két qua thuc hién nam 2025, Cong ty xay dung ké hoach nam 2026 vdi
cac chi tiéu chinh nhu sau:
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Based on the performance results of 2025, the Company has developed its 2026
plan with the following key targets:

KHOAN MUC PVT THUC HIEN KEHLOACH
ITEM : UNIT 2025 NAM 2026
. ACTUAL 2025 PLAN 2026
1) Doanh thu Ban hang va 3
dich vu d6 T7VND 310 400
Revenue from sales and on.g.
; billion
services
2) Lgi nhudn trudc thué 48 T?VND 299 188
Profit before tax ohey i ;
billion
3) Lgi nhuan sau thué 8 T?VND 1.9 231
Profit after tax O&ﬁion : :

K& hoach ndm 2026 thé hién dinh hudng tang trudng doanh thu di kem kiém soat

chét chi phi, hudng t8i cai thién hiéu qua hoat déng va nang cao ty suat sinh I3i.

The 2026 plan reflects a direction of revenue growth accompanied by strict cost
control, aiming to improve operational efficiency and enhance profitability.

Pé hién thuc héa cédc muc tiéu trén, Ban Diéu hanh xac dinh cac dinh hudng hanh

dbéng trong tam gom:

To achieve the above objectives, the Management has identified the following key

action orientations:

o Taptrung ngudn luc vao cac nganh hang cot 16i cd Igi thé canh tranh;
Focus resources on core business segments with competitive advantages;
o Uutién tdng trudng gan vaéi hiéu qua va bién Igi nhuan;

Prioritize growth aligned with efficiency and profit margins;

o Kiém soat va téi uu chi phi trén toan chudi gia tri;
Control and optimize costs across the entire value chain;

o Pau tu cé trong diém cho thudng hiéu va thi trudng dai han;

Make focused investments in brand development and long-term markets;
o Xay dung hé théng quan tri di liéu minh bach, kip thai va tin cay lam nén

tang ra quyét dinh.

Build a transparent, timely, and reliable data management system as a
foundation for decision-making.

5. Giai trinh clia Ban Téng Giam déc dai véi y kién kiém toan/Explanation of the
Board of Management regarding the audit opinion
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Bdo cdo tai chinh hdp nhat nam 2025 clia Céng ty da dudc kiém toan bdi Cong ty
TNHH Kiém toan va Tu van A&C - ddn vi kiém toan doc lap dudc chap thuan theo
quy dinh.

The Company's consolidated financial statements for 2025 were audited by A&C
Auditing and Consulting Co., Ltd, an independent audit firm approved in
accordance with regulations.

Bdo cdo kiém todn dudc phat hanh vdi y kién chap nhédn toan phan, phan anh
trung thuc va hdp ly, trén cac khia canh trong yéu, tinh hinh tai chinh hgp nhat
clla Cong ty tai ngay 31/12/2025, cing nhu két qua hoat dong kinh doanh va cac
luéng tién cho nam tai chinh k&t thidc cung ngay, phu hdp véi Chuan muc ké toan
Viét Nam va cac quy dinh phap ly hién hanh.

The audit report was issued with an unqualified opinion, fairly presenting, in all
material respects, the Company's consolidated financial position as of December
31, 2025, as well as its business performance and cash flows for the financial year
then ended, in accordance with Viethamese Accounting Standards and applicable
legal regulations.

Ban Tong Giam d8c khang dinh Céng ty da thuc hién day du viéc ghi nhan, trinh
bay va cdng bd théng tin tai chinh theo quy dinh; khdong cé y kién ngoai tri hodc
van dé trong yéu nao can giai trinh bd sung.

The Board of Management confirms that the Company has fully complied with
regulations on recognition, presentation, and disclosure of financial information;
there are no qualified opinions or material issues requiring further explanation.

6. Bao cao danh gia lién quan dén trach nhiém vé moi truéng va xa hoi cua
céng ty/Report on assessment of environmental and social responsibilities

6.1. Danh gia lién quan dén céac chi tiéu maéi trudng/Assessment of environmental
indicators

- Céng ty tuan thu day du cac quy dinh phap luat hién hanh va cac quy dinh
cla Khu céng nghiép Vinh Léc lién quan dén quan ly mdi trudng, bao gom su
dung tai nguyén, tiéu thu nang Iugng va xJ ly nudc thai.

The Company fully complies with current legal regulations and the
requirements of Vinh Loc Industrial Park regarding environmental management,
including resource usage, energy consumption, and wastewater treatment.

- Cac hoat dong san xudt dudc kiém soat theo quy trinh nham han ché tac
déng tiéu cuc dén madi trudng va cong dong xung quanh, déng thai dam bao cac
tiéu chuan vé an toan va vé sinh cong nghiép.

Production activities are controlled through standardized processes to
minimize negative impacts on the environment and surrounding communities,
while ensuring safety and industrial hygiene standards.

6.2. Danh gia lien quan dén ngudi lao ddong/Assessment related to employees
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- Céng ty dam bao viéc lam 6n dinh, thu nhap phu hop va thuc hién day du
cac ché dd, chinh sach ddi véi ngudi lao déng theo quy dinh clia phap luat.

The Company ensures stable employment, appropriate income, and full
compliance with employee policies in accordance with legal regulations.

- Cac chinh sach vé phuc Igi, dao tao va phat trién ngudn nhan luc dudc duy
tri va ting budc hoan thién, gdép phan xady dung mdi trudng lam viéc tich cuc,
nang cao nang suat lao déng va su gan bo 1au dai cda ngudi lao déng vai Céng ty.

Welfare, training, and human resource development policies are maintained
and continuously improved, contributing to a positive working environment,
enhanced productivity, and long-term employee engagement.

6.3. Danh gid lién quan dén trach nhiém déi véi cong déng dia phucng/
Assessment of responsibility toward local communities

- Cong ty thuc hién day du nghia vu déi véi Nha nudc va dia phudng ngi hoat
déng, dong thdgi tich cuc tham gia cac hoat ddng hd trg cong dong phu hgp vai
ngudn luc cda doanh nghiép.

The Company fulfills its obligations to the State and local authorities where it
operates, while actively participating in community support activities in line with
its resources.

- Théng qua cac hoat ddng nay, Cong ty thé hién cam két phat trién bén
viing, gdn két gitta muc tiéu kinh doanh vai trach nhiém xa hdi, gép phan vao su
phat trién chung cua dia phuong.

Through these activities, the Company demonstrates its commitment to
sustainable development, aligning business objectives with social responsibility
and contributing to local development.

IV. Panh gia cia Hdi ddng quan tri vé hoat dong cua Céng ty (ddi véi cong ty
cd phan/Assessment of the Board of Directors on the Company’s operations

1. Panh gia cia Hdi déong quan tri vé cac mat hoat déng cua Cdng ty, trong dé
c6 danh gid lién quan dén trach nhiém méi truéng va xa hdi/Assessment of the
Board of Directors on all aspects of the Company's operations

- Trong ndm 2025, H6i dong Quan tri Cong ty C6 phan Bédng Bach Tuyét tiép
tuc thuc hién vai trdo quan ly, dinh hudng va gidm sat Ban Diéu hanh trong viéc
trién khai cdc muc tiéu theo Nghi quyét Dai hdi dong cé déng va cac Nghi quyét
cla H6i déng Quan tri.

In 2025, the Board of Directors of Bong Bach Tuyet Joint Stock Company
continued to perform its role in managing, directing, and supervising the
Management in implementing objectives in accordance with the resolutions of
the General Meeting of Shareholders and the Board of Directors.

48



- Cac hoat déng cua Coéng ty dugc té chic va van hanh 6n dinh, ddm bao tuan
thd dinh hudng chién lugc va kiém soat hiéu qua céc rui ro trong bdi canh thi
trudng con nhiéu bién déng.

The Company's operations were organized and maintained in a stable
manner, ensuring alignment with strategic directions and effective risk control
amid market volatility.

- Két qua hoat déng san xuat kinh doanh ndm 2025 ghi nhan sy téng trudng
vé doanh thu va duy tri hiéu qua hoat déng, déng thdi tiing budc cai thién chat
lugng Igi nhuan. Céng ty da trién khai cac giadi phap téi vu van hanh, kiém soat chi
phi, cai tién quy trinh san xuat va ma réng thi trudng, qua dé nadng cao nang luc
canh tranh.

Business performance in 2025 recorded revenue growth and maintained
operational efficiency, while gradually improving profit quality. The Company
implemented solutions to optimize operations, control costs, improve production
processes, and expand markets, thereby enhancing competitiveness.

- Bé&n canh do, Cong ty ti€ép tuc thuc hién cdc cam két vé trach nhiém méi
trudng va xa hoi, tuan thud cac quy dinh phap luat lién quan, duy tri mai trudng lam
viéc an toan va tham gia cac hoat déng céng déng phu hdp vdi ngudn luc e:\
doanh nghiép.

In addition, the Company continued to fulfill its commitments,
environmental and social responsibility, comply with relevant legal regulati”g <
maintain a safe working environment, and participate in community acti \kt%*s
aligned with its resources. i

2. Banh gia cua Ho6i dong quan tri vé hoat déng cla Ban Téng Giam déc cdng
ty/Assessment of the Board of Directors on the performance of the Board of
Management.

- H6i déng Quan trj thuc hién gidm sat hoat déng clia Céng ty thédng qua céac
bao cdo tai chinh, bdo cdo quan tri va bao cdo két qua hoat déng dinh ky do Ban
Tong Giam déc trinh bay tai cac cudc hop Hoi ddng Quan tri va cac phién hop
chuyén dé.

- The Board of Directors supervises the Company's operations through
financial reports, management reports, and periodic performance reports
presented by the Board of Management at Board meetings and specialized
sessions.

- Trong nam 2025, H6i déng Quan tri da tdng cudng céng tac gidm sat viéc
trién khai cac Nghi quyét cla Bai hdi déng cé déng va Hoi déng Quan tri, dam bao
cac muc tiéu chién lugc dugc thuc hién nhat quan va hiéu qua.

In 2025, the Board of Directors strengthened its supervision of the
implementation of resolutions of the General Meeting of Shareholders and the
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Board of Directors, ensuring that strategic objectives were executed consistently
and effectively.

- K&t qua gidm sat cho thay Ban Tdng Giam déc va ddi ngl quan ly dé diéu
hanh hoat déng san xuat kinh doanh pht hdp vai dinh hudng da dugc phé duyét;
tuan thu cac quy dinh clia phap Iuat, Biéu & va cac quy ché ndi bd cluia Cong ty.

Supervision results indicate that the Board of Management and the
management team operated in alignment with approved directions, complying
with legal regulations, the Company's Charter, and internal regulations.

- Cac gidi phap diéu hanh dudc trién khai linh hoat, kip thdi thich (ng vdi bién
déng thi trudng, gép phan duy tri én dinh hoat déng va nang cao hiéu qua kinh
doanh.

Management solutions were implemented flexibly and adapted promptly to
market changes, contributing to operational stability and improved business
performance.

3. Cac k& hoach, dinh hudng clha Héi déng quan tri/Plans and orientations of
the Board of Directors

- Budc sang nam 2026, H6i déng Quan tri nhan dinh maéi trudng kinh doanh
van tiém an nhiéu thach thuc, tuy nhién nén kinh té trong nudc cé nhing tin hiéu
phuc héi tich cuc, tao diéu kién cho doanh nghiép tiép tuc phat trién.

Entering 2026, the Board of Directors recognizes that the business
environment still presents challenges; however, the domestic economy shows
positive recovery signals, creating favorable conditions for continued
development.

- Trén cd s3 két qua dat dudc trong nam 2025, Hoi déng Quan tri dinh hudng
Cong ty tap trung vao viéc nang cao hiéu qua hoat déng, téi Uu ngudn luc va
chudn bi nén tang cho giai doan téng trudng ti€p theo.

Based on the results achieved in 2025, the Board of Directors directs the
Company to focus on improving operational efficiency, optimizing resources, and
preparing a foundation for the next growth phase.

K& hoach san xuat kinh doanh nam 2026

Business plan for 2026

 THUC HIEN | KE HOACH

gl i ONe 2025 11 INAMI2026

e b - "ACTUAL 2025/ PLAN 2026
1. Doanh thu Ban hang
va dich vu Ty déng/VND

o 310 400

Revenue from sales and billion
services
2. Lgi nhuan trudc thué | Ty déng/VND 555 -
Profit before tax billion : )
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3. Lgi nhudn sau thué Ty déng/VND

Profit after tax billion 18,9 23,1

Pinh hudng trong tam
Key orientations

e T&ng cudng vai trd gidm sat clia H6i déng Quan tri, ddm bao viéc trién khai
chién lugc dugc thuc hién déng bd va hiéu qug;

Strengthening the supervisory role of the Board of Directors to ensure
consistent and effective implementation of strategies;

e Ti€p tuc hoan thién hé théng quan tri, ndng cao chat lugng ra quyét dinh va
tinh minh bach trong hoat déng cuia Céng ty;

Continuing to improve the governance system, enhancing decision-making
quality and transparency in the Company's operations,

e Tap trung chi dao Ban Diéu hanh trién khai cac giai phap nang cao hiéu qua
san xuat kinh doanh, kiém soét chi phi va t&i uu héa nguon luc;

Directing the Management to implement solutions to improve business
efficiency, control costs, and optimize resources;

e D3y manh dau tu cé chon loc vao cac du an trong diém nham nang cao nang
luc san xuat va nang luc canh tranh trong trung va dai han;

Promoting selective investments in key projects to enhance production
capacity and competitiveness in the medium and long term;

e TUng budc xdy dung nén tang tai chinh viing chac, hudng tdi muc tiéu gia
tdng gia tri cho cé déng va tao diéu kién cho viéc chi tra cd tlc trong cac giai
doan ti€p theo.

Gradually building a strong financial foundation, aiming to increase
shareholder value and create conditions for dividend payments in the coming
periods.

V. Quan tri céng ty/Corporate governance

1. H6i déng quan tri/Board of Directors
1.1) Thanh vién va cd cdu cla Hdi ddéng quan tri/Members and structure of the
Board of Directors:

Stt | Thanhvién | Chuc vu/ Position | Ngay bat dau/khéng con la thanh vién
No. HDQT/ (thanh vién HDQT HEQT/HDQT dbc lap
Board of déc lap, TVHDQT | The date becoming/ceasing to be the
Directors khéng diéu hanh/ member of the Board of Directors
members Independent
member of the Ngay bd nhiém Ngay mién
BoD, Non- _ nhiém
executive member | Date of appointment -
of the BoD) Date of
dismissal
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Ong/Mr
Nguyén
Péng
Hai/Nguyen
Dong Hai

Chu tich HBPQT/
Chairman of the
Board of Directors

~ o Ehld Ctiehy  HEQT
nhiém ky 2024 -2029
tU 08/04/2025/
Chairman of the
Board of Directors for
the 2024-2029 term
from April 8, 2025.

Ong/Mr.
Nguyén
Khanh
Linh/Nguye
n khanh
Linh

Phé Cha tich
HDQT/ Vice

Chairman of the
Board of Directors

- Chl' tigh HBPOT tu
26/06/2019/ Chairman
of ithe  Board | of
Directors from June
26, 2019;

- Phoé Chua tich HBQT
nhiém ky 2019 - 2024
tU  26/02/2021/ Vice
Chairman of the
Board of Directors for
the 2019-2024 term
from  February 26,
2021,

- Phé Chua tich HBQT
nhiém ky 2024 - 2029
tU  20/05/2024/ Vice
Chairman of the
Board of Directors for
the 2024-2029 term
from May 20, 2024.

Ong/Mr
Nguyén Duc
Hiéu/Nguye
n Duc Hieu

Thanh vién HDPQT/

Member of the

Board of Directors

- Thanh vién HBPQT
nhiém ky 2024 - 2029
tu
08/04/2025/Member
ot the:  Bogrd . of
Directors for the 2024~
2029 term from April
8, 2025.

Ba/Ms Pham
Viét Lan
Anh/Pham
Viet Lan Anh

- Thanh vién HDQT tu
08/04/2022/Member
of the Board of
Directors from April 8,
2022

- Chi tiech HDBQT
nhiém ky 2019 -2024
tu
19/08/2022/Chairman
of the Board of
Directors for the 2019-

TU nhiém
Chu tich
HDQT, Thanh
vién HDQT tU
08/04/2025/R
esighed from
the position
of Chairman
of the Board
of Directors
and Member
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2024 term from
August 19, 2022.

Ciekl tieh | HBOQT
nhiém ky 2024 -2029
tu 20/05/2024/
Chairman af ! the
Board of Directors for
the 2024-2029 term

from May 20, 2024,

of the Board
of Directors
as from April
8, 2025,

Ba/Ms Ngbé
Thi Thu
Trang/Ngo
Thi Thu
Trang

- Thanh Vién HBQT
nhiém ky 2019-2024 tu
20/07/2023/Member of
the Board of Directors
for the 2019-2024 term
from July 20, 2023,

- Thanh vién HBPQT
nhiém ky 2024 - 2029
tu
20/05/2024/Member of
the Board of Directors
for the 2024-2029
term from May 20,

2024,

TU nhiém
Thanh vién
HPQT tu
08/04/2025/R
esigned from
the position
of Member of
the Board of
Directors as
from April 8:~\
2025,

1.2 Cac tiéu ban thudc Héi ddng quan tri/Committees under the Board ofDirectt},\‘ ;

Khéng coé.
None.

1.3 Hoat dong clia H6i dong quan tri/Activities of the Board of Directors:
- Cac cudc hop HPQT/Meetings of the Board of Directors:

S6 budi hop
HDQT tham
Thanh vién HDQT/ A L il Ly do khong th d
Stt anhvién du hop/ y do khéng tham du
Board of Director’ | Number of il hop/Reasons for
No. member meetings | Attendance absence
attended by rate
Board of
Directors
Chu tich HBQT nhiém ky
- s 2024 -2029 tu
Ong/Mr Nguyén _
L. |®&8ng HaNguyen 20 80% 08/04/2025/ Chairman of
Dong Hai the Board of Directors
for the 2024-2029 term
from April 8, 2025.
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Ong/Mr. Nguyén
2. | Khanh 25 100%
Linh/Nguyen
Khanh Linh
Thanh vién HPQT nhiém
. n ky 2024 - 2029 tU
Ong/Mr Nguyén
kS Pic Hiéu/Nguyen 20 80% 08/04/2025/ M-ember of
e el the Board of Directors
for the 2024-2029 term
from April 8, 2025.
TU nhiém Chu tich
HDPQT, Thanh vién HDQT
tU 08/04/2025/ Resigned
Ba/ Ms Pham Viét from the positions of
4. | Lan Anh/Pham Viet 5 20% Chairman of the Board
Lan Anh of Directors and
Member of the Board of
Directors as from April 8,
2025,
TU nhiém Thanh vién
B3/ Ms Ngé Thi Thu HDPQT tu 08/04/2025/
5. | Trang/ Ngo Thi Thu 3 20% feadine e R
S position of Member of
g the Board of Directors
as from April 8, 2025,

the Board of Directors:

- Cac Nghi quyét/Quyét dinh cua Hoi déng quan tri/Resolutions/Decisions of

Stt S6 Nghi Ngay Néi dung
No. quyét/ Date Content
Quyét dinh
Resolution/
Decision No.
Théng gua dé xudt phudng an thudng
cudi nam 2024 cho Can bd céng nhan vién
. 01/2025/NQ- {12075 Céng ty Bdng Bach Tuyét
' HDQT Approval of the proposed year-end bonus
plan for 2024 for employees of Bong Bach
Tuyet Joint Stock Company.
% 02/2025/NQ- 13/02/2025 Théng qua viée ky két céc loai Hgp dong
HDQT kinh té véi tdng gid tri giao dich va8i cac
bén lién gquan cdng don nam 2025 khéng
vugt qua 35% tdng gia tri tai sdn cua Cdéng
ty ghi trong Bdo cdo tai chinh gan nhét.
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Approval of the execution of economic
contracts with related parties, with the
total accumulated transaction value in
2025 not exceeding 35% of the Company's
total assets as stated in the most recent
financial statements.

03/2025/NQ-
HDQT

14/02/2025

Théng gua phudng an té chuc Pai hdi
déng cb déng thudng nién nam 2025.
Approval of the plan for organizing the
Annual General Meeting of Shareholders
in 2025.

04/2025/NQ-
HDQT

17/03/2025

Théng qua toan bd tai liéu hop trinh bai
héi déng cd dong va du kién phan céng
nhan su té chilic Pai hdi dong cd déng
thudng nién nam 2025.

Approval of all meeting documents
submitted to the General Meeting of
Shareholders and the proposed
assignment of personnel for organizing
the  Annual General Meeting  of
Shareholders in 2025.

05/2025/NQ-
HDQT

01/04/2025

Théng qua dé xuat phudng an diéu chinh
va bd sung muc luong déi véi doéi ngl
Cébng nhan vién Céng ty Co6 phan Béng
Bach Tuyét.

Approval of the proposed plan for
adjustment and supplementation of salary
levels for employees of Bong Bach Tuyet
Joint Stock Company.

06/2025/NQ-
HDQT

01/04/2025

Théng qua viéc stia déi va bé sung cac ndi
dung vao chuadng trinh hop Pai hdi déng
c6 déng thudng nién nam 2025 cla Céng
ty cé phan Béng Bach Tuyét.

Approval of amendments and
supplements to the agenda of the Annual
General Meeting of Shareholders in 2025
of Bong Bach Tuyet Joint Stock Company.

07/2025/NQ-
HDQT

08/04/2025

Théng qua viéc bau cac chuiic danh trong
H&i ddng quan tri Céng ty cdé phan Boéng
Bach Tuyét cho thai gian con lai cua nhiém
ky 2024 - 2029 chinh thuc ké tU ngay
08/04/2025.

Approval of the election of positions within
the Board of Directors of Bong Bach Tuyet
Joint Stock Company for the remaining
period of the 2024-2029 term, effective
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from April 8, 2025.

08/2025/NQ-
HDQT

18/04/2025

Théng qua viéc ban hanh biéu |é da dugc
stfa ddi bé sung theo Nghi quyét sb
01/2025/NQDHDCD ngay 08/04/2025 tai
Pai hdi déng cé déng thudng nién nam
2025 cla Cbéng ty C6 phan Bbéng Bach
Tuyét.

Approval of the promulgation of the
amended and supplemented Charter in
accordance with Resolution No.
01/2025/NQ-BDHDCPH dated April 8, 2025 of
the  Annual General Meeting  of
Shareholders of Bong Bach Tuyet Joint
Stock Company.

08-
1/2025/NQ-
HDQT

09/05/2025

Théng qua viéc ban hanh Diéu Ié siia ddi,
bé sung thay déi nganh nghé Kinh doanh
theo Nghi quyét sé 01/2025/NQDHDCD
ngay 08/04/2025 tai Pai hdi ddng c6 déng
thudng nién ndm 2025 cla Céng ty Co6
phan Béng Bach Tuyét va Gidy xac nhan
s8 295741/25 ngay 06/05/2025 cla Phong
Pang Ky Kinh doanh - Sd Tai Chinh vé viéc
thay déi ndi dung déang ky doanh nghiép.
Approval of the promulgation of the
amended and supplemented Charter
reflecting changes in business lines in
accordance with Resolution No.
01/2025/NQ-DHDCH dated April 8, 2025 of
the  Annual GCeneral Meeting of
Shareholders, and Confirmation No.
295741/25 dated May 6, 2025 issued by the
Business Registration Office — Department
of Finance regarding changes to
enterprise registration details.

10

09/2025/NQ-
HDQT

12/05/2025

Théng qua trién khai chi tiét phugng an
chao ban thém cd phiéu ra céng ching
cho ¢cd déng hién hitu dé tang vén diéu |é
Cbébng ty da dudc théng gqua theo Nghi
quyét DPai hdi ddéng cb doéng s
01/2025/NQBHDCP ngay 08/04/2025.

Approval of the detailed implementation
of the plan for additional public offering of
shares to existing shareholders to increase
the Company's charter capital as approved
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under Resolution No. 01/2025/NQ-BHBCH
dated April 8, 2025 of the General Meeting
of Shareholders.

11

10/2025/NQ-
HDQT

12/05/2025

Théng qua Hb sd dang ky chao ban thém
c6 phiéu ra céng chiing cho cé déng hién
hitu trinh Uy ban Ching khoan Nha nudc
theo dung quy dinh cua phap luat.

Approval of the registration dossier for the
additional public offering of shares to
existing shareholders to be submitted to
the State Securities Commission in
accordance with legal regulations.

12

11/2025/NQ-
HDQT

16/06/2025

Théng qua viéc diéu chinh thu nhéap cho
Ban Tong Gidam déc Cong ty Béng Bach
Tuyét.

Approval of adjustments to the
remuneration of the Board of General
Directors of Bong Bach Tuyet Joint Stock
Company.

13

12/2025/NQ-
HDQT

24/06/2025

Théng qua diéu chinh phudng éan si dung |
von du kién thu dudc tU dgt chao bani
thém cé phiéura céng ching cho ¢ déng
hién htu da théng qua tai Nghi quyét |
HDPQT s8 09/2025/NQ-HDQT  ngay{"
12/05/2025. iy
Approval of adjustments to the plan for
use of proceeds expected from theﬁ.
additional public offering of shares td]
existing shareholders as approved under
Board of Directors Resolution No.
09/2025/NQ-HPQT dated May 12, 2025.

14

13/2025/NQ-
HBEQT

25/06/2025

Théng qua phuang an va ky két hgp dong
cho vay véi Céng ty C6 phan May Da Sai
Gon.

Approval of the loan plan and execution of
the loan agreement with Saigon Leather
Garment Joint Stock Company.

15

14/2025/NQ-
HDQT

30/06/2025

Théng qua viéc lua chon cbéng ty kiém
toan doc lap kiém todn Bao cdo tai chinh
nam 2025.

Approval of the selection of an
independent auditing firm to audit the
financial statements for 2025.
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15/2025/NQ-
HPQT

14/08/2025

Théng qua trién khai phan phéi cé phiéu
chao ban thém ra céng ching cho c¢é
déng hién hiu dé tang von diéu lé Céng
ty,

Approval of the implementation of the
distribution of additionally offered shares
to existing shareholders to increase the
Company's charter capital.

17

16/2025/NQ-
HDQT

30/09/2025

Théng qua viéc giai thé Céng ty TNHH
Bach Tuyét Kotton, cdng ty con do Coéng ty
CP B&ng Bach Tuyét s3 hliu 100% von diéu
|é.

Approval of the dissolution of Bach Tuyet
Kotton Company Limited, a subsidiary
wholly owned by Bong Bach Tuyet Joint
Stock Company.

18

17/2025/NQ-
HDQT

22/10/2025

Théng qua két qua thuc hién quyén mua
c6 phiéu cla ¢ déng hién hlu trong dot
chao ban thém cd phiéu ra céng ching
cho ¢é déng hién hiu.

Approval of the results of the exercise of
subscription rights by existing
shareholders in the additional public
offering of shares.

19

18/2025/NQ-
HPQT

24/10/2025

Thoéng qua toan bd két qua dgt chao ban
thém cé phiéu ra cdng ching cho ¢d déng
hién h{u.

Approval of the overall results of the
additional public offering of shares to
existing shareholders.

20

19/2025/NQ-
HBQT

30/10/2025

Théng qua viéc dang ky tang von diéu |é
Céng ty do chao ban thém co phiéu ra
cébng chung cho ¢6 déng hién hiu.
Approval of the registration of the increase
in the Company's charter capital resulting
from the additional public offering of
shares to existing shareholders.

21

20/2025/NQ-
HBEQT

31/10/2025

Théng qua diéu chinh phudng an s dung
vén chi tiét thu dudc tu ddt chao ban
thém c6 phiéura céng ching cho cé déng
hién h{u.

Approval of adjustments to the detailed
plan for use of proceeds obtained from the
additional public offering of shares to
existing shareholders.
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- Théng qua ndi dung hdp déng kinh té
theo tham quyén cla Héi déng quan tri.
07/11/2025 Approval of the contents of economic
contracts under the authority of the Board

of Directors.

21/2025/NQ-

22 HDQT

- Thoéng qua viéc vay von tai Ngan hang
Néng nghiép va Phat trién ndng thon Viét
Nam - Chi Nhanh Trang Bom Bac Ddng

’ / Nai theo tham quyén cla Héi déng quan

22/2025/NQ- tri;

HBEQT b Approval of borrowing from the Vietnam

Bank for Agriculture and Rural

Development - Trang Bom Bac Dong Nai

Branch under the authority of the Board of

Directors.

25

- Théng qua phudsng an phan phdi chi
thudng phan Igi nhuan vugt ké hoach

23/2025/NQ- nam 2024.

HDPQT Aerledalios Approval of the plan for distribution of

bonuses from profit exceeding the

approved planfor 2024.

24

- Théng qua viéc trién khai phudng an phat
hanh cé phiéutheo chudng trinh lua chon

24/2025/NQ- A0/12/9025 cho ngudi lao ddng (ESOP).

HBQT Approval of the implementation of the

share issuance plan under the Employee

Stock Ownership Program (ESOP).

25

- Théng qua ndi dung diéu chinh hd so
ching nhan theo tham quyén cla HOi

25/2025/NQ- 31/12/2025 déng quan tri.

HDPQT Approval of amendments to certification

dossiers under the authority of the Board

of Directors.

26

1.4 Hoat dédng cla thanh vién H6i déng quan tri déc 1ap. Hoat déng cla cac tiéu
ban trong Hoi dong quan tri: Khdéng cé.

Activities of independent members of the Board of Directors. Activities of Board
committees: None.

1.5 Danh sach cac thanh vién Hoi déng quan tri cé chiing chi dao tao vé quan trj
cong ty. Danh sach cac thanh vién H6i ddng quan tritham gia cac chuang trinh vé
guan tri céng ty trong ham

List of Board members holding corporate governance training certificates. List of
Board members participating in corporate governance programs during the year:
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Cac thanh vién HDQT la ngusi cu trd, thanh vién BKS, Téng Gidam déc diéu
hanh va Thu ky céng ty sé tham gia cac khda dao tao vé quan tri céng ty theo quy
dinh khi cé khda dao tao phu hgp.

Resident members of the Board of Directors, members of the Board of
Supetvisors, the General Director, and the Company Secretary will participate in
corporate governance training programs in accordance with regulations when
appropriate training courses are available.
2. Ban Kiém sodt/ Uy ban kiém todn/Board of Supervisors / Audit Committee
2.1 Thanh vién va cd cau cla Ban kiém soat/ Uy ban kiém todan/Members and
structure of the Board of Supervisors / Audit Committee

Thanh vién Ngaﬁ/ bﬁ? dﬁ“/‘fhor‘f gon
BKS J a thanh vién BKS TAnh &6
it Chue vy The date chuyén mén
Members of e ; .
No. Bodrd of Position becoming/ceasing to be e
. the member of the Board | Qualification
Supervisors A
of Supervisors
- Ngay bat dau 08/04/2025
Thanh vién BKS nhiém ky
2019-
2024/Commencement
dater: ‘April: 8, 2025 -~
R I Trudng Member of the Board of
Hogn gcign / ban/Head Supervisors for the 2019- | Tién si Kinh
1 MrN 9 9 | of the 2024 term. té/Doctor of
Hc?angué?;n Board of - Ngay bdé nhiém TBKS | Economics
9 9 Supervisors | nhiém ky  2024-2029
08/04/2025/Date of
appointment as Head of
the Board of Supervisors
for the 2024-2029 term:
April 8, 2025.
- Ngay bat dau
26/06/2019/Commenceme
nt date: June 26, 2019.
B3 DoanThi | Thanh w Nesyiita Rmen TR
1 nhiém k¥  2019-2024 o
Thu vien/Memb Thac si Tai
20/07/2023/Date af|
2 Sucng/Ms. erof the ; chinh/Master
. appointment as Head of .
Doan Thi Thu | Board of [ of Finance
S CURETSEHE the Board of Supervisors
Hang & for the 2019-2024 term:
July 20, 2023,
- Ngay bé nhiém TBKS
nhiém ky  2024-2029
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20/05/2024/Date of
appointment as Head of
the Board of Supervisors
for the 2024-2029 term:
May 20, 2024.

- Ngay mién nhiém TBKS

lam Thanh vién BKS
nhiém ky  2024-2029
08/04/2025/Date of
dismissal from the

position of Head of the
Board of Supervisors and
continuation as a Member
of the Board of
Supervisors for the 2024-
2029 term: April 8, 2025.

- Ngay bat dau 20/07/2023
Thanh vién BKS nhiém ky
2019-
2024/Commencement

Thanh aifftes Lol 90, 2028 =
Ba Tran Bao vién/Memb lemasr gfl the Beurg o CU nhan Kinh
N Supervisors for the 2019-|
goc/Ms. Tran | er of the té/Bachelor
2024 term. :
Bao Ngoc Board of O e e of Economics
el L 2024-2029  tu
20/05/2024/Member of the
Board of Supetrvisors for
the 2024-2029 term from
May 20, 2024.
18 o - Ngay bat dau 20/07/2023
M|§n nh.:?m Thanh vién BKS nhiém ky
Thanh vién 2019-
g’g /502723923 2024/Commencement
Dismissed quies JUly 20, 2023 ~|pfycpen
A o Member of the Board of : o
OngNguyen from the Siinervisors for the 2019 Quan tri kinh
Trung Hiéu position of o e doanh/Bachel
/Mr. Nguyen Memberof |~ Thanh vlién 8KS nhiem | ©” of Business
Trung Hieu the Board Ky 20242029 o Administratio
gz crvisors | 20/05/2024/Member of the n
c:sf‘)rom Board of Supervisors for
April 8 the 2024-2029 term from
2025 May 20, 2024.

- Mién nhiém Thanh vién
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BKS

from

8, 2025,

tu

08/04/2025/Dismissed

position  of
Member of the Board of
Supervisors as from April

the

ngay

2.2 Hoat déng clia Ban kiém soat/ Uy ban kiém todn/Activities of the Board of

Supetrvisors / Audit Committee:

Thanh vién
BKS/ Uy ban | g5 budi
Kiémtoan | hoptham | Tylétham | Tylébiéu | Ly dokhdng tham
Stt | Members of du du hop quyét du hop
No. Sfo‘”‘?’ of Numb'er of | Attendanc Voting Reasons for
pervisors/ meetings e rate rate absence
Audit attended
Committee
- Ngay bd nhiém
TBKS nhiém ky
Ong Nguyén 2024-2029
Hoang 08/04/2025/Date of

1 Giang/Mr.Ng 1 50% appointment as
uyen Hoang Head of the Board
Giang of Supervisors for

the 2024-2029

B term: April 8, 2025,
Baboan Thi
Thu

2. | Suong//Ms. 2 100%

BPoan Thi Thu
Suong
Ba. Tran Bao
Ngoc/Ms .
3 Tran Bao 2 100%
Ngoc .
- Mién nhiém Thanh
B . vién BKS tU ngay
Ong Nguyen 08/04/2025/

4 | Trung Hiéu/ 1 50% Dismissed from the
Mr Ng_uy _ position of Member
Trung Hieu of the Board of

Supervisors as from
April 8, 2025.
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3. Cdc giao dich, thi lao va cdc khodn Idi ich cta Hi déng quadn tri, Ban gidm

déc va Ban kiém sodt/ Uy ban kiém todn/Transactions, remuneration and
benefits of the Board of Directors, Board of Management and Board of

Supervisors / Audit Committee

31 Thu lao HPQT, BKS/Remuneration of the Board of Directors and Board of

Supervisors

Trong nam 2025, Coéng ty d& thuc hién chi tra thu lao cho Hdi déng Quan tri, Ban
Kiém soat va Thu ky HDPQT theo dung Nghi quyét sé 01/2025/NQ-BHBCD cua bai
hdi déng c¢d ddng ngay 08/04/2025.
In 2025, the Company has paid remuneration to the Board of Directors, the
Supervisory Board, and the Board Secretary in accordance with Resolution No.
01/2025/NQ-DHDCD of the General Meeting of Shareholders dated April 8, 2025.

Thu lao

K& hoach dudc duyét theo Nghj Quyét

PHDCD 2025

Approved Plan under AGM Resolution

Thuc chi theo Nghi Quyét
PHDBCD 2025
Actual Payment under AGM

Board Secretary

RETA U AEAtIGH & 202'5 4 2 Re:r,olution 20325
So Theo thang Tong ké Theo thang Tong thuc
nguadi (déng/ ngudi) | hoach/ndm | (déng/ngudi) hién/ndm
No. of Monthly Total per Monthly Total actual
persons | (VND/person) year (VND/person) per year
Chu tich HBQT
Sl i e 1 4.000.000 | 48.000.000 4.000.000 |  48.000.000
Board of
Directors
Phé Chu tich
HDQT
Vice Chairman of 1 3.000.000 | 36.000.000 3.000.000 36.000.000
the Board of
Directors
Thanh vién
HPQT
Member of the ] 3.000.000 | 36.000.000 3.000.000 36.000.000
Board of
Directors
Trudng ban kiém
soat
Head of the 1 2.000.000 | 24.000.000 2.000.000 | 24.000.000
Supervisory
Board
Kiém soat vién
Mefriberortne 2 1.000.000 | 24.000.000 1.000.000 | 24.000.000
Supervisory
Board
Thu ky HBQT | 2.000.000 | 24.000.000 2.000.000 | 24.000.000
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| Téng céng/Total | [

[ 192.000.000 |

[ 192.000.000 |

3.2 Giao djch cé phiéu cla ngudi ndi bd/3.2 Giao dich ¢é phi€u cia ngudi néi bd

Ly do tdng, giam
(mua, ban, chuyén

S& ¢cé phiéu sd hitu L SR ST 2 déi, thudng..)
T S6 o phiéu sd hlu cudi
arcs owned e | loyNumberofshares | RSt T
Nr?.k‘d' t_hL_Ic Quan hé vdi the beginning of awmedat ';hrieoznd pbthe decreasing
Stt '%r? %:ao ngudi ndi bd the period S (buying, selling,
No. Trans!;ction Relationship with converting,
i rewarding, etc.
s S internal persons s g, etc)
h Ty 18 S6 6 =
phiéu yl€ hia Ty 1&
Number [ percent P .
of Number | percentage
age of shares
shares
A 5 Cong ty Cé phan
CONgLyCo  inz 10 SGI Holdings
phan Eaultd La Céng ty me cla
SGI Heldings/ |27 =200 FL e
ICéng ty C6 phan
SGI HOLDINGS (=7 . %
INVESTMENT Bong Bach h 1 Mua thém cd
I 1SC (Cong t Tuyét/SGl Holdings 0 0% 1.451.300 1481%  |shigu/Purchased
>~ MONG Y Vestment JSC is additional shares.
Co phan Bau R e a
tu Phat trién B
L company of Bong
SaiGon 3 ;
Group) Bach Tuyet Joint
Stock Company.
X 3 Cong ty C6 phan
Corjg tykco Pau tu SGl Holdings
phan Bau tu gt x
; La Cong ty me cua
SGl Holdings/ |5 Hat
Cong ty Co phan
SGI HOLDINGS | - ha =
INVESTMENT [B0ng Bach . 5 o [ ME et OO
2 ISC (Cong t Tuyét/SGl Holdings | 1.451.300 | 1481% | 2421300 2471%  Iphidu/Purchased
= \W-ONI WY ihvestment ISC is additional shares.
CO phan Pau ks Hatart
tu Phat trién R
S company of Bong
Sai Gon 3 :
Group) Bach Tuyet Joint
Stock Company.
Thuc hién quyén
mua ¢ phiéu phat]
hanh theo cho c§
Cong ty Co cong hién hu vdi s3
phan Chiing quyén mua 933.800
khoan Thanh 9.53% 9.53%  [duyén mua/Exercised
P Céng/Thanh 923400 LBETION ’ the right to purchasg
Cong newly issued shares
Securities JSC offered to existing
shareholders with
933,800 subscription
rights.
Cong ty C6 thuc hién quyén mua
phan Dau tu cd phiéu pi}ét hanh
Sai Gon 3 40,41% 4041%  [theochocdcong
“ Capital/Saigon st p SN hién hiiu vai s6
3 Capital quyén mua 3.989.279
Investment quyén mua/Exercised
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Company the right to purchase
Limited newly issued shares
offered to existing
shareholders with
3,989,279
subscription rights.
Cong ty C6 phan Thuc hién <_11Juyé‘*r;1 )
Dau tu SGI Holdings hmé%iizsgfﬁoiéat
coéng ty Co La Cong ty mecla Z ot e
phan Dauty  [Cong ty C6 phan cong hién hitu vai sé
SGl Béng Bach quyen mua 2.421.3?00
Holdings/SGI  [Tuyét/SGl Holdings | 2.421.300 | 2471% | 4.842.600 cL T o ;‘;‘i‘a/ Exer E'Sed
HOLDINGS Investrent JSC is e fllg_ OCIJDULC ase
INVESTMENT the parent newly Issue lSlarF"S
nsc company of Bong offered to existing
Bach Tuyet Joint shareholders WI‘:.h :
Stock Cormpany. 2,421,300 subscription
i rights.

33 Hgp déng hodc giao dich v8i ngudi ndi bd/Contracts or transactions with
insiders

STT Giao dich Ghichu
No. Transaction Note
1. Théng qua viéc ky két cac loai Hgp déng (Hdp dong nguyén

tac, Hop déng mua ban, Hop déng nha phan phdi, Hgp ddéng
ay guyén ddu thau va cac loai Hop déng khac..) lién quan
dén viéc giao dich mua, ban céc san pham cua Coéng ty Co
phan Béng Bach Tuyét, Céng ty con cla Céng ty cd phan
Bdng Bach Tuyét - Céng ty TNHH Bach Tuyét Kotton va
Céng ty CO6 phan Xuat nhap khau Y té TP.HCM; Cdéng ty
TNHH Quan Ly Quy Thanh Céng; Céng ty cé phan chuing
khodan Thanh Céng; Céng ty TNHH Sai Gon 3 Jean; Céng Ty
Cé Phan May Sai Gon 3; Chi Nhanh Céng Ty C6 Phan May Sai
Gon 3 - Xi Nghiép Minako Bdng An dang phan phdi. Téng gia
tri giao dich vai cac bén lién quan cong don nam 2025 khong
VUGt qua 35% tdng gia tri tai san cla Cong ty ghi trong Bao
cdo tai chinh gan nhat.

To approve the execution of various types of contracts
(including master agreements, sale and purchase
agreements, distribution agreements, bidding authorization
agreements, and other types of contracts) relating to the
purchase and sale of products of Bong Bach Tuyet Joint
Stock Company, its subsidiary — Bach Tuyet Kotton Company
Limited, and products distributed by Ho Chi Minh City
Medical Import-Export Joint Stock Company; Thanh Cong
Fund Management Company Limited; Thanh Cong
Securities Joint Stock Company; Sai Gon 3 Jean Company
Limited; Sai Gon 3 Garment Joint Stock Company; and Sai
Gon 3 Garment Joint Stock Company - Minako Dong An
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Enterprise Branch. The total accumulated transaction value
with related parties in 2025 shall not exceed 35% of the
Company's total assets as recorded in the latest financial
statements.

. Théng qua phudng an va ky két hdp déng cho vay véi Céng
ty C6 phan May Da Sai Gon.

To approve the loan arrangement and the execution of a
loan agreement with Sai Gon Leather Garment Joint Stock
Company.

3.4 Panh gia viéc thuc hién cdc quy dinh vé quan tri cdng ty/Assessment of the
implementation of corporate governance regulations

% Hoat déng giam sat clia Hoi déng quan tri/Supervisory activities of the Board

of Directors

- Hoi déng quan tri thuc hién chiic nang gidm sat thdng qua viéc xem xét cac
bdo cdo tai chinh, bdo cdo quan tri va bao cdo két qua hoat dong dinh ky do Ban
Téng Giam déc trinh bay tai cadc cudc hop dinh ky hang quy va cac cudc hop doét
XUat;

The Board of Directors performs its supervisory function by reviewing financial
statements, governance reports, and periodic performance reports submitted by
the Board of Management at quarterly meetings and ad-hoc meetings;

- H6i déng quan tri tap trung chi dao va gidm sat viéc trién khai ké hoach san
xuat kinh doanh theo Nghi quyét clia Dai hoi déng cé déng va cac Nghi quyét cua
Hoi déng quan tri, ddm bdo cac muc tiéu dudc thuc hién ddng dinh hudng;

The Board of Directors directs and supervises the implementation of the
business and production plan in accordance with the resolutions of the General
Meeting of Shareholders and the resolutions of the Board of Directors, ensuring
that objectives are achieved in line with the approved direction,;

- Hoat ddng giam sat dudc thuc hién théng qua cac bdo cdo theo ddi ti€n dd va
danh gia hiéu qua, nham dam bao hoat déng clia Céng ty tuan tha quy dinh phap
luat, Diéu |é va cac quy ché nodi bd, dong thai kiém soat rui ro trong qua trinh van
hanh.

Supervisory activities are carried out through progress monitoring and
performance evaluation reports to ensure that the Company's operations comply
with applicable laws, the Charter, and internal regulations, while also controlling
risks in the course of operations.

% Hoat dong gidm sat clia Ban Kiém soat/Supervisory activities of the Board of

Supervisors
- Ban Kiém soat thuc hién chic nang gidm sat ddi véi Hb6i dong quan tri, Ban
Téng Gidm déc va cac hoat déng cua Coéng ty théng qua viéc tham du Dai hoi
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déng cé déng, cac cudc hop cla Hbi ddng quan tri va cac hoat ddéng kiém tra,
danh gia dinh ky;,

The Board of Supervisors performs its supervisory function over the Board of
Directors, the Executive Management, and the Company's operations by
attending the General Meeting of Shareholders, meetings of the Board of
Directors, and conducting periodic inspections and evaluations;

- Ban Kiém soat thuc hién xem xét cac bao cao tai chinh dinh ky, déng thdi
tién hanh kiém tra khi can thiét déi vai cac ndi dung ¢6 dau hiéu rdi ro hodc bat
thudng nham dam bao tinh minh bach va tuan thu trong hoat déng clia Cong ty;

The Board of Supervisors reviews periodic financial statements and conducts
inspections when necessary on matters showing signs of risks or irregularities, in
order to ensure transparency and compliance in the Company’s operations;

- Trong nam 2025, Ban Kiém soat da tham du day dd Dai hdi dong co déng
thudng nién va cac cudc hop dinh ky clia H6i dong quan tri, thuc hién chuic nang
giam sat mdt cach doc lap, khach quan theo quy dinh.

In 2025, the Board of Supervisors fully attended the Annual General Meeting
of Shareholders and regular meetings of the Board of Directors, performing its
supervisory function in an independent and objective manner in accordance with
applicable regulations.

VI. Bao cdo tai chinh

1. Y ki€n kiém toan

Bao cdo tai chinh hgp nhat nam 2025 cla Cdéng ty da dugc kiém todn bdi Céng ty
TNHH Kiém todn va Tu van A&C - dan vi kiém todn déc 1ap dudc chap thuan theo
quy dinh.

The Company’s consolidated financial statements for 2025 have been audited by
A&C Auditing and Consulting Co, Ltd., an independent audit firm approved in
accordance with applicable regulations.

Y kién clia Kiém toan vién: "Theo y kién cla ching téi, Bdo cdo tai chinh hop nhat da
phan anh trung thuc va hgp ly, trén cac khia canh trong yéu tinh hinh tai chinh cla
Tap doan tai ngay 31 thang 12 nam 2025, cling nhu két qua hoat déng kinh doanh va
tinh hinh Iuu chuyén tién té cho nam tai chinh két thic cuing ngay, pht hgp vdi céc
chuan muc ké toan Viét Nam, Ché dd Ké todn doanh nghiép Viét Nam va cac quy
dinh phap ly cé lién quan dén viéc |ap va trinh bay Bdo cdo tai chinh hdp nhat”.
Auditor’s opinion: “In our opinion, the consolidated financial statements give a true
and fair view, in all material respects, of the Group's financial position as at December
31, 2025, and of its operating results and cash flows for the financial year then ended,
in accordance with Viethamese Accounting Standards, the Viethamese Enterprise
Accounting System, and relevant legal regulations governing the preparation and
presentation of consolidated financial statements.”

2. Bao cao tai chinh/Financial Statements
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Bdo cdo tai chinh hdp nhat cho ndm tai chinh két thuc ngay 31/12/2025 da
dudc kiém toan va lap theo diing quy dinh hién hanh.

The consolidated financial statements for the financial year ended December
31, 2025 have been audited and prepared in accordance with prevailing
regulations.

Toan bd hd s bdo cdo tai chinh hgp nhat da kiém todn dudc dinh kem trong
phan phu luc cla Bao cdo thudng nién nay.

The complete set of audited consolidated financial statements is attached in
the appendix of this Annual Report.

Ngoai ra, bdo cdo tai chinh hdp nhat va bdo céo tai chinh riéng clia Cong ty Co
phan Béng Bach Tuyét dudc céng bé trén trang théng tin dién td cua Céng ty tai
dia chi: https://bongbachtuyet.com.vn/danh-muc-bai-viet/quan-he-co-dong/

In addition, the consolidated financial statements and the separate financial
statements of Bong Bach Tuyet Joint Stock Company are disclosed on the
Company's website at: https://bongbachtuyet.com.vn/danh-muc-bai-viet/quan-he-

co-dong/

Nai nhén/Recipients: XAC NHAN CUA PAI DIEN THEO
;\Nhg wen; PHAP LUAT CUA CONG TY
i CONFIRMATION BY THE LEGAL

REPRESENTATIVE OF THE COMPANY
(Ky, ghi ré ho tén, déng déu)
d}iﬂﬂ/

(Signed, full name, and seal affixe

- Filed at: Administration {Archives).
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