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TO TRINH
PROPOSAL

Théng qua chu truong dau tu Du an “Trung tdm Héi mdi Béng Bach Tuyét”

Kinh gui: Pai héi déng cé déng Céng ty C6 phan Bong Bach Tuyét
To: General Meeting of Shareholders of Bong Bach Tuyet Joint Stock
Company
- Can cu Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
- Cancubiéu lé Cong ty C6 phan Bong Bach Tuyét hién hanh;
Pursuant to the current Charter of Bong Bach Tuyet Joint Stock Company;
- Can cU chién lugc phat trién trung va dai han clia Céng ty giai doan 2025-
2030;
Pursuant to the Company's medium- and long-term development
strategy for the 2025-2030 period,;
- Can cU nhu cau dau tu nadng cap nang luc san xuat, téi uu héa van hanh va
phat trién sdn pham gia tri gia tadng cao;
Based on the need to invest in upgrading production capacity, optimizing
operations, and developing high value-added products;
- Can cU B&o cdo nghién cldu tién kha thi Du an “Trung tam D&i mdi Béng
Bach Tuyét" do Ban Diéu hanh trinh H6i déng quan tri.
Based on the pre-feasibility study report of the “Bong Bach Tuyet
Innovation Center” Project submitted by the Management to the Board of
Directors.

%

Hién nay, hoat ddng san xuat cla Coéng ty dang phan tan, mét sé hang
muc nha xudng da dugc xay dung tU lau, chua téi uu vé cébng nang, cdng nghé
va tiéu chuan van hanh hién dai/Currently, the Company's production activities
are dispersed, and certain factory facilities were constructed long ago,
resulting in suboptimal functionality, technology, and modern operational
standards.

Viéc dau tu Trung tam Do6i mdi Bong Bach Tuyét nham/The investment
in the Bong Bach Tuyet Innovation Center aims to:

o Taicautric mat bang san xuat theo hudng tap trung —hién dai - tu ddong
hdéa/Restructure the production layout towards centralization,
modernization, and automation.

Signature Not Verified o

E ) ) ‘r i 3
Ky bdi: CONG TY CO PH/{N)BONG BACH TUYET
KY ngay: 23/3/2026 14:59:08



e Nang cao nang luc nghién cltu & phat trién (R&D), gia tdng gia tri san
ph&@m/Enhance research and development (R&D) capabilities and
increase product value.

e T&i uu chi phi vdn hanh, nhan céng va logistics ndi bd/Optimize
operating costs, labor, and internal logistics.

o Dap Ung céc tiéu chuan chat lugng, Maéi trudng va diéu kién san xuat
tién tién/Meet advanced standards on quality, environment, and
production conditions.

e Tao nén tang cho chién lugc phat trién bén viing va ma rong quy md
trong tudng lai/Establish a foundation for sustainable development
strategy and future expansion.

1. Théng tin chung vé du an/General information of the project
- Tén du an: Trung tam D4&i mdi Béng Bach Tuyét/Tén du an: Trung tam
DG6i m3&i Bong Bach Tuyét
- Dia diém: Khu dat hién htu ctia Céng ty tai Khu Cong nghiép Vinh Loc,
TP. H6 Chi Minh/Location: The Company's existing land at Vinh Loc Industrial
Park, Ho Chi Minh City
- Pham vi/Scope:
Thdo d8 moét phadn nha xudng cl (khu sdn xudt hién hu)/Partial
demolition of existing factory facilities (current production area)
Xay dung mdi td6 hgp trung tdm ddi madi (san xuat — R&D - kho - van
phong k¥ thuét)/Construction of a new innovation center complex
(production — R&D — warehouse — technical office)
- Quy mb xay dung (du kién)/Estimated construction scale:
Dién tich xdy dung: khoang 3.800 - 4000 m2/Construction area:
approximately 3,800 - 4,000 m?
Téng dién tich san: khoang 17.520 m2/Total floor area: approximately
17,520 m?*
K&t cdu: 01trét + tang IUng + 3tang chlc ndng/Structure: 01 ground floor
+ mezzanine + 3 functional floors

2. Téng muc dau tu va co cau chi phi/Total investment and cost structure
Téng muic dau tu du kién: 180 ty déong trong dé/Total estimated investment:
VND 180 billion, including:
% Chi phi xay dung: 135 ty déng/Construction costs: VND 135 billion
Bao gém/Including:
e Chiphixay dung céng trinh chinh/Main construction costs
e Ha tdng k¥ thuat (dién, nudc, PCCC, théng gid, diéu hoa..)/Technical
infrastructure (electricity, water, fire protection, ventilation, air
conditioning, etc.)
e Chiphihoan thién va cac cdng trinh phu trg/Finishing costs and auxiliary
works
% Chi phi khéac: 40 ty dong, bao gom/Other costs: VND 40 billion,
including:
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Gia tri (ty
STT déng) L
/No. Hang muc/Item Value No6i dung/Description
(VND
billion)
Chi phi dau tu mdy mdc, B6 sung mdy mdc, thiét bj
céng nghé tu déng hoa phu trg. tu dong hdéda
1 | Investment in machinery 25 Additional ~ machinery,
and automation auxiliary equipment, and
techno/ogy automation
Chi phi tu vdn, thiét ké, 2 L
quadn ly du an Thiét ké, tham tra, quan’ly
2 | Consulting, design, and 50 9y : . G
; ! 4 ! Design, appraisal, and
project management project management
costs
; Di ddi mdy méc hién hau,
Chi phi di ddi, lap dgt Iai Idp ddt, hiéu chinh, thué
ddy chuyén mdit bdng
3 | Relocation and 4,0 Relocation of existing
reinstallation of machinery, installation,
production lines edlibfdtion,  and  site
leasing
. . hoé sd phdp ly
4 | Legal, fire protection 3,0 i
pproval, acceptance,
(PCCC), or]d related and legal documentation
documentation costs
Du phong trugt gid, phadt
; . < sinh
5 gg,lj ting glncy?:gsts pachg 10,0 Contingency for price
escalation and
unforeseen costs
Luu y/Notes:

Phan I8n may madc thiét bi san xuat chinh da cé san va dang st dung, du
an chu yéu tan dung va di dgi/Most of the main production machinery
and equipment are already available and in use; the project mainly

focuses on reutilization and relocation.

Viéc dau tu thiét bi mdi tap trung vao nang cap, tu déng hda va téi uu
van hanh, khéng dau tu mdi toan bd day chuyén/investment in new
equipment focuses on upgrading,

automation,

optimization, rather than full replacement of production lines.

3. Phudng an t6 chic thuc hién/Implementation plan

- DU an dudc trién khai trén khu A hién htu, knong phat sinh ma réng quy
dat/The project will be implemented on the existing Area A, without expansion

of land area

and operational
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- Cbng ty da xay dung phudng an/The Company has developed the
following plan:

e Di ddisan xuat tam thai sang khu vuc pht hdp dé dam bao hoat déng
lién tuc/Temporarily relocate production to appropriate areas to ensure
continuous operations.

o TO chuc thi cdng theo ting giai doan, han ché& anh hudng dén san
xudt/Implement construction in phases to minimize impact on
production activities.

- Cac cdng trinh phu trg (xU ly nudc thai, ha tang ky thuat..) da cé san, du
an khdéng lam phat sinh dang ké yéu té6 mdi trudng san xuat mai/Supporting
facilities (wastewater treatment, technical infrastructure, etc.) are already in
place; the project does not significantly generate new environmental impacts.

4. Tién do6 du kién/Estimated timeline

- Giai doan chuan bi dau tu: 2026/Investment preparation phase: 2026

- Giai doan thi cong xay dung: 2026 — 2027/Construction phase: 2026 —
2027

- Giai doan hoan thién, lap dat va van hanh: 2027 - 2028/Completion,
installation, and operation phase: 2027 - 2028

5. Hiéu qua du kién/Expected benefits

-Tadng nang suat va hiéu qua san xuat/Increase productivity and
production efficiency

- Gidm chi phivan hanh dai han/Reduce long-term operating costs

- Nang cao chat lugng san pham va kha ndng canh tranh/Enhance
product quality and competitiveness

-Tao nén tadng cho phat trién sdn pham mdi va md réng thij
trudng/Establish a foundation for new product development and market
expansion

- Gia tdng gia tri doanh nghiép va Igi ich c6 déng/Increase corporate value
and shareholders’ benefits

6. Kién nghi Pai hdi déng c6 déng/Recommendations to the General
Meeting of Shareholders

Ho6i déng quan tri kinh trinh Dai héi déng cé déng/The Board of Directors
respectfully submits to the General Meeting of Shareholders:

% Thong qua chu trudng dau tu Dy an “Trung tam D4&i mdi Béng Bach
Tuyét” v8i tdng muc dau tu du kién 180 ty déng/Approve the investment
policy for the “Bong Bach Tuyet Innovation Center” Project with a total
estimated investment of VND 180 billion.

4“4 Thong qua cd cau chi phiva phugng an trién khai du an nhu ndi dung
néu trén/Approve the cost structure and implementation plan of the
project as presented above.

# Uy quyén cho Hbi déng quan tri, va giao Téng Giam ddéc/Authorize the
Board of Directors and assign the General Director to:



o Quyét dinh cac ndi dung chi tiét cla du an/Decide on detailed
contents of the project.

o Diéu chinh cg cdu chi phi, tién dd, phuong an thuc hién trong
pham vi tdng muc dau tu/Adjust the cost structure, timeline, and
implementation plan within the total investment limit.

o Lua chon nha thau, ky két hgp déng va té chuc trién khai/Select
contractors, execute contracts, and organize implementation,

o Thuc hién cac thu tuc phap ly lién quan dén dau tu, xady dung, moi
trudng, PCCC.../Carry out legal procedures related to investment,
construction, environment, fire protection, etc.

o Quyét dinh phuong éan huy déng vén phu hgp (vén tu co, vay, hodc
cdc hinh thuc khéac)/Decide on appropriate financing plans
(equity, loans, or other forms).

Kinh trinh Bai hoi déng cé déng théng qua./.
Respectfully submitted to the General Meeting of Shareholders for approval./.

Noi nhédn/Recipients: ™. Hol PONG QUAN TRl ¢
g s ON BEHALF OF THE BOARD OF DIRE

e HDQT, BKS; CHU TICH
BOD, BOS;
e Luu:HC-NS, TK.

Filed at: HR-Admin, Secretariat.
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