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Kinh gui: Dai hgi déng cd déng Céng ty c¢é phan Béng Bach Tuyét

To: The General Meeting of Shareholders of Bong Bach Tuyet Joint Stock
Company
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- Can cu quy dinh phap Luéat hién hanh va Diéu |& Cong ty:
- Pursuant to applicable laws and the Company's Charter;
- Cé&n cld Bdo céo tai chinh nam 2025 dudc kiém todn bdi Cong ty TNHH Kiém toan
va Tu van A&C;
- Based on the 2025 audited financial statements audited by A&C Auditing and
Consulting Co., Ltd.;
- Can cd sd ligu va théng tin do Céng ty cung cap;
- Based on data and information provided by the Company;
Ban Kiém soat (BKS) b&o cdo két qua hoat ddéng kidm soat ndm 2025 nhu sau/The
Board of Supervisors (BOS) hereby reports the results of supervisory activities in 2025

as follows:

I- CAC HOAT BPONG CUA BAN KIEM SOAT /ACTIVITUES OF THE BOARD OF
THE SUPERVISORS

1. Nhén sy Ban Kiém soit/Members of The Board of Supervisors:

Nhan sy BKS nam 2025 gém 03 thanh vién nhu sau / In 2025, BOS consisted of
three members as follows:

Ong/Mr: Nguyén Hoang Giang: Trudng BKS /Head of BOS |Pudc bau ti 08/04/2025 /
was elected from April 8,
2025
Ba/Ms: Doan Thi Thu Suong Thanh vién BKS / Member
of BOS
Ba/Ms Tran Bao Ngoc Thanh vién BKS / Member
of BOS
Ong/ Mr Nguyén Trung Hiéu Thanh vién BKS / Member [ TU nhiém tif 08/04/2025 /
of BOS resigned from April 8, 2025
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2, Bd&o cdo tu dénh gia két qua hoat dong ctia Ban kiém soat va thanh vién Ban
kiém soét/Self-assessment report on the performance of the Board of

— -Supevrvisors-anditsmembers —

Trong nam 2025, Ban Kiém soéat ¢cé su thay déi vé nhan sy, cu thé/In 2025, there
were changes in the composition of the Board of Supervisors, specifically:

- Ong Nguyén Trung Hiéu - Thanh vién Ban Kim soat &4 ti nhiém chifc vu ké ti
ngay 08/04/2025/Mr. Nguyen Trung Hieu - Member of the Board of Supervisors
resigned from his position effective from April 8, 2025.

- Ong Nguyén Hoang Giang dudc bau lam Thanh vién Ban Kiém soat ké tif ngay
08/04/2025/Mr. Nguyen Hoang Giang was elected as a Member of the Board of
Supervisors effective from April 8, 2025.

- Baboan Thi Thu Sudng tlf nhiém chiic vu Trudng Ban Kiém soat va Ong Nguyén
Hoang Giang dudc bau gill chic Trudng Ban Kiém soat ké tU ngay
08/04/2025/Ms. Doan Thi Thu Suong resigned from the position of Head of the
Board of Supervisors, and Mr. Nguyen Hoang Giang was elected as Head of the
Board of Supervisors effective from April 8, 2025.

Trong ndm 2025, Ban Kiém sodat da thuc hién chlic ndng giam sat theo quy dinh
cla phap luat va biéu |é Cong ty, tp trung vao cac ndi dung chi y&u sau/In 2025, the
Board of Supervisors performed its supervisory functions in accordance with applicable
laws and the Company's Charter, focusing on the following key areas:

- Tham duy céc cudc hop cla Héi dong quan tri, theo ddi va dua ra y kién khi can
thiét nham dam bao cac quyét dinh clia Hdi ddng quan tri phu hgp véi quy dinh
phép luat va Igi ich clia Céng ty va cé déng/Attending meetings of the Board of
Directors, monitoring activities and providing opinions when necessary to
ensure that decisions of the Board of Directors comply with legal regulations and
serve the interests of the Company and its shareholders.

- Kiém tra, gidm sat va dénh gié cdéc sé liéu, bdo cdo do cic phong ban cung cap,
dam bao tinh trung thuc, hgp Iy va phu hgp véi thuc té hoat ddng cla Céng
ty/Reviewing, supervising, and evaluating data and reports provided by
departments to ensure their accuracy, reasonableness, and consistency with the
Company's actual operations.

- Trién khai va nghiém tuc thiyc hién viéc gidm sat tinh hinh tai chinh céng ty, tinh
hgp phép trong céc hoat déng cta thanh vién Hdi déng quan tri (HDQT), Téng
gidm ddéc (TGD) va céc cédn bd quan Iy khéc. Su phdi hdp hoat ddong gitta BKS vdi
HEQT, TGP diéu hanh va Can bd quan ly theo ding quy dinh phap luat va bidu
I&é cong ty. / carring out and diligently performed the supervision of the
company's financial situation and the legality of the activities of the members of
the Board of Directors (BOD), the General Director (CEO), and other managers.
The coordination between the BOS, BOD, CEO, and managers was conducted in

compliance with the law and the company's charter.
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- Gidm s&t viéc thuc hién Nghi quyét Pai hdi déng cé déng clia Céng ty /
Supervising the implementation of resolutions of the Company's General
Meeting of Shareholders.

- Chu déng Iap k& hoach kiém soét va trién khai thuc hién k& hoach theo quy dinh
clia phéap Iuat va Quy ché hoat déng clia BKS,/ Formulating control plans and
carry out their implementation in accordance with applicable regulations and
the BOS's Operating Regulation

- Xem xét bao cdo tai chinh nam 2025 dé 1ap bao cdo kiém tra tinh hinh tai chinh
nam 2025. / Reviewing the 2025 financial statements for the preparation of a
report on the Company's financial position in 2025.

Kiém tra gidm sat hoat déng cla cac thanh vién HDQT cling nhu Ban TGD nhdm
dam bao muc tiéu vi quyén Igi clia cic ¢d ddéng va ngudi lao ddng. / Reviwing
and supervising the activities of the members of the BOD and the BOM to ensure
the protection of the interests of shareholders and employees.

3. Téng két cic cudc hop va quyét dinh clia Ban Kiém soat ndm 2025. / Summary
of the meetings and resolutions of the Board of Supervisors in 2025

Trong ndam 2025, BKS da td chic hop dinh ky sdu thidng 113n theo didng quy dinh
cla phap luat. Ngoai ra, BKS thudng xuyén td chuic trao ddi, danh giad ddi véi cac vdn
dé lién quan dén viéc quan ly, diéu hanh hoat déng kinh doanh cla Céng ty phuc vu
cho muc dich kiém sodt clia BKS. / During 2025, BOS held its periodic meetings once
every six months in compliance with the law. In addition, the BOS regularly conducted
discussions and assessments on matters relating to the management and
administration of the company’s business operations for the purpose of fulfilling its
supervisory function.

Théng qua hoat déng kiém soét, BKS da dua ra cac y kién, kién nghi véi HDQT,
Ban TGP vé céc bién phap tang cudng kiém soét, giam thiéu rui ro, dam bao tuan thd
cic quy dinh cla Phéap luét, Diéu 1é va cic quy dinh ndi bd, gép phan nidng cao chéat
lugng, hiéu qua hoat déng cla Céng ty./ Through its supervisory activities, BOS
provided opinions and recommendations to BOD and BOM on measures to
strengthen internal control, mitigate risks, and ensure compliance with the law, the
company's charter, and internal regulations, thereby contributing to the improvement
of the quality and efficiency of the company’s operations

4. Thu lao cua Ban Kiém soat nidm 2025./ Remuneration of the Board of
Supervisors in 2025

Thu lao clia BKS nam 2025 dudc chi tiét tai khoan 1.3 muc Il Bdo cdo nay./ Details
of the remuneration of the Board of Supervisors in 2025 are set out in Item 1.3, Section
Il of this Report.

- BAO CAO GIAM SAT TINH HINH HOAT BONG CUA CONG TY / REPORT ON
THE SUPERVISION OF THE COMPANY'S OPERATIONS:
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1. Bdo cdo tinh hinh trién khai Nghj quyét PHDCP.

HDQT va Ban Diéu hanh Céng ty d3 nghiém tudc thuc hién cac ndi dung theo Nghi
quyét clia Dai hdi ddng c6 ddng thudng nién ndm 2025/ BOD and BOM have diligently
implemented the matters set out in the resolutions of the 2025 Annual General
Meeting of Shareholders:

11  Phan phéi Igi nhudn/Profit distribution

Can cU T4 trinh s6 04/2025/TTr-HDQT ngay 17/03/2025 cua Héi ddng Quan trj vé
viéc phén phéi Igi nhuan ndm 2024, Pai hdi d6ng ¢d déng thudng nién ndm 2025 da
théng qua phudng an trich 1ap céc quy, khen thudng va phan phdi Igi nhuan clia Céng
ty/Based on Proposal No. 04/2025/TTr-HDQT dated March 17, 2025 of the Board of
Directors regarding the profit distribution for 2024, the Annual General Meeting of
Shareholders 2025 approved the plan for fund appropriations, bonuses, and profit
distribution of the Company.

Theo dé, Cong ty da thuc hién viéc phan phdi Igi nhudn nam 2024 theo diung
phudng &n da dugc Pai hdi déng cd ddéng thdng qua tai Nghj quyét sd 01/2025/NQ-
DHDCD ngay 08/04/2025. Cac ndi dung bao gdm trich 1ap khoan khen thudng vugt ké
hoach Igi nhuan ndam 2024 cho Hdi déng Quan tri va Ban Kiém sodt, thuc hién chi tra
c6 tUc bang tién mat va xac dinh phan Igi nhudn con lai chuyén sang ndm sau theo
duang quy dinh/Accordingly, the Company has implemented the profit distribution for
2024 in full compliance with the plan approved by the General Meeting of Shareholders
under Resolution No. 01/2025/NQ-BDHPCP dated April 8, 2025. This includes
appropriating bonuses for the Board of Directors and the Board of Supervisors based
on profit exceeding the 2024 plan, paying cash dividends, and determining the
remaining undistributed profit to be carried forward to the following year in
accordance with applicable regulations.

1.2 Lua chon ddn vi kiém toan doc lap/Selection of independent auditor

Cong ty da lua chon Céng ty TNHH Kiém todn va Tu van A&C |a ddn vi thuc hién
kiém todn Bao cdo tai chinh ndm 2025 clia Cong ty, theo ndi dung da dugc Pai hoi
ddéng cb ddng thudng nién nam 2025 théng qua/The Company has selected A&C
Auditing and Consulting Co., Ltd. as the independent auditor to perform the audit of
the Company's 2025 financial statements, in accordance with the resolution approved
by the Annual General Meeting of Shareholders 2025.

1.3 Thu lao Hdi déng quan tri, Ban kiém soat, Thu ky HDQT/Remuneration of the
Board of Directors, the Board of Supervisors, and the Corporate Secretary

Trong ndm 2025, Cdng ty da thuc hién chi trad thu lao cho Hoi ddng Quan tri, Ban
Kiém soat va Thu ky HDQT theo ding Nghi quyét s6 01/2025/NQ-DHDPCP clia Pai hoi
déng cb ddng ngay 08/04/2025/In 2025, the Company paid remuneration to the Board
of Directors, the Board of Supervisors, and the Corporate Secretary in accordance with
Resolution No. 01/2025/NQ-DHDCD dated April 8, 2025 of the General Meeting of

Shareholders.
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K& hoach dugc duyét theo Nghj Quyét Thuc chi theo Nghj Quyét
DHDCD 2025/ Approved Plan under AGM | DPHDCD 2025/ Actual Payment
Resolution 2025 under AGM Resolution 2025
Thu lao S6 > Tong ké . Tong thuc
5 i Theo thing Theo thang 2 4
/Remuneration ngusi/ (@3ng/ ngui) hoach/ndm (@8ng/ ngudi) hién/ndm
Number Monthly Total Monthiy Total
of planned/year actual/year
persons (VND/person) (VND) (VND/person) (VND)
Chu tich HDQT/
Chairman of 1 4.000.000 48.000.000 4.000.000 [ 48.000.000
BOD
Phé Chu tich
HPQT/
] ; 1 3.000.000 36.000.000 3.000.000 36.000.000
Vice Chairman of
BOD
Thanh vién ;
HDQT/ 1 3.000.000 36.000.000 3.000.000 36.000.000
Member of BOD \'f_.»
Trudng ban kiém %*
soat/ 1 2.000.000 24.000.000 2.000.000 24.\ .000
Head of BOS
Kiém sodt vién
2 .000. 24.000,000 1.000.000 24.000.000
Member of BOS 1,000 2
Thu ky HPQT/
Corporate 1 2.000.00(_) 24.000.000 2.000.000 _ 24.000.000
Secretary '
Tong céng/Total 192.000.000 192.000.000

1.4 Chithudng HDQT, BKS, theo Nghi quy&t DPHDCP thudng nién 2025/Bonus for
BOD and BOS under the 2025 Annual General Meeting Resolution

Tai Nghi quyét Dai hdi ddng cd déng thudng nién nam 2025, Dai hdi da thong qua
mUc chi thudng cho cac thanh vién HDQT va BKS bang 1% trén phan Idi nhuan vugt ké
hoach nam 2024, tudng Ung 167.550.487 dbng, déng thdi Uy quyén cho HDQT quyét
dinh viéc phan phdi khoan thudng nay theo tinh hinh thuc té/At the 2025 Annual
General Meeting of Shareholders, the shareholders approved a bonus for members of
BOD and BOS equal to 1% of the profit exceeding the 2024 plan, amounting to VND
167,550,487, and authorized the BOD to determine the allocation of such bonus based

on actual conditions.

Trén cd sd Uy quyén cla Pai hdi déng cd ddng, HPQT da quyét dinh tdng s& tién
thudng thuc chi 1a 156.000.000 déng. Phan chénh léch con lai 11.550.487 déng dudc
hoan nhap vao Céng ty va hach toan theo dldng quy dinh tai chinh — ké toan hién hanh.
Coéng ty da thuc hién chi thudng theo dling quyét dinh cta HPQT/Based on the
authorization of the General Meeting of Shareholders, BOD decided that the total
bonus actually paid was VND 156,000,000. The remaining balance of VND 11,550,487
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was reversed to the Company and accounted for in accordance with applicable
financial and accounting regulations. The Company has implemented the bonus
payment in line with the decision of the BOD.

1.5 Chao ban c6 phi€u ra céng ching cho ¢ ddng hién hiiu/Public offering of
shares to existing shareholders (rights offering)

Thuyc hién theo Nghj quyét sé 01/2025/NQ-DHDCD ngay 08/04/2025 clia Dai hoi
déng c6 déng thudng nién ndm 2025, trong d6 théng qua phudng an chao ban thém
¢ phiéu ra céng chiing cho ¢é déng hién hilu nham tdng vdn diéu |é cla Cdng ty,
Cong ty da trién khai chao ban ¢ phigu theo phudng thuc thuc hién quyén mua vdi
ty 1& 1:1/Pursuant to Resolution No. 01/2025/NQ-DHDCP dated April 8, 2025 of the 2025
Annual General Meeting of Shareholders, approving the plan to offer additional shares
to existing shareholders to increase the Company's charter capital, the Company
conducted a rights offering with an exercise ratio of 1:1.

Két qua, tdng sb cd phiéu chao ban thanh cdng 1a 9.800.000 cb phiéu va Céng ty
da hoan tat dgt chao ban vao ngay 14/10/2025. Téng sd tién thu dudc ti dgt chao ban
la 98.000.000.000 déng va da dugc Cong ty st dung theo ding muc dich dudc Pai hoi
déng co déng phé duyét/As a result, a total of 9,800,000 shares were successfully
subscribed, and the offering was completed on October 14, 2025. The total proceeds
amounted to VND 98,000,000,000 and were utilized in accordance with the purposes
approved by the General Meeting of Shareholders.

Sau khi hoan tat dgt chao ban, von diéu & clia Coéng ty da tang 1én 196.000.000.000
déng/Upon completion of the offering, the Company's charter capital increased to
VND 196,000,000,000.

1.6 Phat hanh ESOP/ESOP issuance

Dai véi phudng an phat hanh ¢ phiéu theo chudng trinh Iya chon cho ngudi lao
déng (ESOP) véi s6 lugng du ki€n 980,000 ¢ phiéu, theo T3 trinh s6 06/2025/TTr-HBQT
ngay 17/03/2025, Ban Kiém soét xin bdo cdo tinh hinh trién khai nhu sau/Regarding the
share issuance plan under the Employee Stock Ownership Plan (ESOP) with an
expected volume of 980,000 shares, as proposed in Proposal No. 06/2025/TTr-HDQT
dated March 17, 2025, the Board of Supervisors reports the implementation status as

follows:

Ngay 30/12/2025, Hoi déng quan tri da ban hanh Nghi quyét s6 24/2025/NQ-HDQT
vé viéc trién khai phuong an phat hanh c6 phiéu theo chugng trinh lua chon cho ngudi
lao déng, déng thdi thuc hién ndp hd sa ding ky phat hanh Ién Uy ban Chiing khodn
Nha nudc trong ciing ngay/On December 30, 2025, the Board of Directors issued
Resolution No. 24/2025/NQ-HPQT approving the implementation of the ESOP
issuance plan and submitted the application dossier for issuance registration to the

State Securities Commission on the same day.
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Tuy nhién, dén thdai diém lap bédo céo, viéc phat hanh ESOP van chua hoan tat do
cé su thay d6i va chuyén ti€p quy dinh phap ly theo Nghj dinh s 245/2025/ND-CP ngay
11/09/2025, dan dén viéc Céng ty phai ti€p tuc hoan thién hé sc va thuc hién theo cac
quy dinh md@i cla cd quan quan ly/However, as of the reporting date, the ESOP
issuance has not yet been completed due to changes and transitional provisions under
Decree No. 245/2025/ND-CP dated September 1, 2025, requiring the Company to
further complete its. documentation and comply with the new regulatory
requirements.

2 K&t qua giam sat déi véi thanh vién Héi ddng quan trj, Ban Tong Giam déc va
cdc can bd quan ly. Supervisory results in respect of members of the Board of
Directors, the Board of Management, and other managers.

Qua qua trinh gidm sat cac hoat ddéng clia Céng ty va qua viéc tham tra cdc Bao
cdo Tai chinh, BKS danh gid nhu sau/ Through its supervision of the Company's
operations and its examination of the Financial Statements, the Board of Supervisors
has made the following assessments:

2.1 Danh gia chung / Overall remarks

- HDQT, Ban TGP da tuan thd day du cac quy dinh clia Phap luat trong quan ly
diéu hanh. Cac thanh vién HPQT, Ban TGP va céc can bd quan ly da thuc hién
dudng chic ndang, nhiém vu dudc giao theo quy dinh clia Piéu I1é va Nghi quyét
cla DHDCD thédng qua nam 2025. / BOD and BOM have fully complied with legal
regulations in managing and administering the Company. Members of BOD,
BOM, and other managers have properly performed their functions and duties
as assigned in accordance with the Company's Charter and the resolutions
approved by the General Meeting of Shareholders in 2025.

- HDQT, Ban TGO nghiém tdc tuan thl cic quy dinh vé céng bd théng tin theo
ding guy dinh phap luat./ BOD and BOM have duly complied with information
disclosure requirements in accordance with the law.

- Trong ndam 2025, Céng ty khéng phat sinh bat cl van dé tranh chdp nao lién
guan dén hoat déng kinh doanh. Khéng phat sinh méau thuan, xung dét Igi ich
v8i nhitng ngudi c6 lién quan./ During 20254, the Company was not involved in
any disputes relating to its business operations. No conflicts or conflicts of
interest with related persons arose

22 Hoat ddng cia Hoi ddng quan tri/Activities of the Board of Directors.

Trong ndm 2025, H8i déng quan tri cé su thay ddi v& nhan su. Cu thé/in 2025, there
were changes in the composition of the Board of Directors, specifically:

« Ba Pham Viét Lan Anh - Chu tich Hoi ddng quan trj va Ba Ngd Thi Thu Trang -
Thanh vién Hbi déng quan tri da ti nhiém chic vu Thanh vién HDQT ké tl ngay
08/04/2025/Ms. Pham Viet Lan Anh - Chairwoman of the Board of Directors and
Ms. Ngo Thi Thu Trang — Member of the Board of Directors resigned from their

positions as members of the Board of Directors effective from April 8, 2025.
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« Ong Nguyé&n Dong Hai dudc bau lam Thanh vién H&i ddng quan tri va gill chlc
Chu tich Hoi déng quan tri/Mr. Nguyen Dong Hai was elected as a member of
the Board of Directors and appointed as Chairman of the Board of Directors.

« Ong Nguyén Buic Higu dugdc bau Iam Thanh vién Hai ddng quan tri ké tif ngay
08/04/2025/Mr. Nguyen Duc Hieu was elected as a member of the Board of
Directors effective from April 8, 2025.

Trong nam 2025, céc phién hop clia H6i ddng quan trj dudc té chiic dling quy dinh
cla phap luat va Diéu |1& Céng ty, ddm bao kip thdi trong viéc xem xét va quyét dinh
céc van dé quan trong lién quan dén hoat déng san xuat kinh doanh, dau tu, tai chinh
va vay vén cta Cong ty/In 2025, meetings of the Board of Directors were conducted in
compliance with applicable laws and the Company’s Charter, ensuring timely review
and decision-making on key matters relating to the Company's business operations,
investment, finance, and borrowings.

Céc nghi quyét cla Hoi ddng quan trj dudc ban hanh trong pham vi thdm quyén,
phu hgp v@i quy dinh phép luat, gép phan dinh hudng hoat ddng va hé trg Ban diéu
hanh trién khai cdc muc tiéu phat trién clia Céng ty/Resolutions of the Board of
Directors were issued within its authority and in compliance with legal regulations,
thereby providing strategic direction ‘and supporting the Board of Management in
implementing the Company's development objectives.

23 Hoat dong cua Ban Téng gidm ddéc (TGP)/Activities of the Board of
Management (BOM)

Trong ndm 2025, Ban Téng Gidm déc khdng cé sy thay ddi vé nhan su, bao gém
01 Téng Gidm ddc va 01 Phé Tng Giam déc/In 2025, there were no changes in the
composition of the Board of Management, comprising 01 General Director and 01
Deputy General Director/In 2025, there were no changes in the composition of the
Board of Management, comprising 01 General Director and Ol Deputy General Director.

Trong cdng tac diéu hanh, Ban Tong Gidm déc da chi ddng td chifc cac cudc hop
vdi cdc phong ban chic nang nham trién khai cac k& hoach san xuat kinh doanh, dau
tu va tai chinh, d@m bao hoat ddng diéu hanh bam sat céc nghi quyét va dinh hudng
cla Héi ddng quan tri/In its executive role, the Board of Management proactively held
meetings with functional departments to implement business, investment, and
financial plans, ensuring that operations were aligned with the resolutions and
strategic directions of the Board of Directors.

Cac cudc hop diéu hanh cé sy tham gia thao luén cla cac phdng ban lién quan,
qua dé dam bao tinh minh bach, hiéu qua trong qué trinh ra quyét dinh va nang cao
hiéu qua hoat dgng clia Céng ty/These management meetings involved discussions
with relevant departments, thereby enhancing transparency and effectiveness in
decision-making and improving the Company's overall operational efficiency.
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3  Danh gia sy phdi hgp hoat ddng giita BKS véi HPQT, Ban TGP cin bd quan ly
khéc va ciac c6 déng./ Reviewing the coordination between the BOS, BOD,
BOM, other managers, and shareholders.

M&i quan hé phdi hgp gilta Ban Kiém soat, Hoi ddng quan trj va Ban Téng Gidm
dSc dudc thuc hién theo ding quy dinh clia phap luat va Didu 1& Céng ty, dam bao
hiéu qua trong coéng téc quan ly va giam sat hoat ddng clia Céng ty/The coordination
among the Board of Supervisors, the Board of Directors, and the Board of Management
was conducted in compliance with applicable laws and the Company's Charter,
ensuring effective management and supervision of the Company's operations.

Hi déng quan trj va Ban Téng Gidm déc ludn tao diéu kién thuan Igi dé Ban Kiém
sodt ti€p can day dd va kip thdi cac théng tin, tai lidu va sé lidu lién quan dén hoat ddng
clhia Céng ty, qua dé gilp Ban Kiém soat thuc hién tét chic ndng gidm sét theo quy
dinh/The Board of Directors and the Board of Management consistently facilitated the
Board of Supervisors' timely and full access to relevant information, documents, G)‘\Q
data, thereby enabling the Board of Supervisors to effectively perform its supervi e‘%

functions in accordance with regulations. *
0y

Trong ndm 2025, Ban Kiém soat khéng nhan dudc bat ky khiéu nai nao tii cd ddiig,
cho thdy hoat déng quan trji clia Céng ty dudc thuc hién minh bach va nhan dudc su
dong thuan cla cac bén lién quan/in 2025, the Board of Supervisors did not receive any
complaints from shareholders, indicating that the Company's governance was
conducted transparently and with the consensus of stakeholders.

4 Bé&o cdo danh gia vé giao dich cé lién quan/Report on related party transactions

Cac giao djch véi ngudi cé lién quan clia Céng ty trong ndm 2025 dudc thuc hién
phu hgp véi quy dinh cta phép luat va Biéu l1é Cong ty. Cac giao dich thudc thdm quyén
da dugc Hoi déng quan tri xem xét, chdp thudn theo dung quy dinh va dudc céng bd
théng tin day dl theo quy dinh clia phép luat vé ching khodn va thj trudng ching
khoan/The Company's related party transactions in 2025 were conducted in
compliance with applicable laws and the Company’s Charter. Transactions falling
under the authority of the Board of Directors were duly reviewed and approved in
accordance with regulations and were fully disclosed in compliance with the laws on
securities and the stock market.

5 V& viéc xi phat vi pham hanh chinh vé thu€ va coéng tic khic
phuc/Administrative tax penalties and remediation measures

Trong nam 2025, Céng ty da nhan dugc Quyét dinh x{ phat vi pham hanh chinh
vé thué s& 1029/QD-XPHC ngay 29/8/2025 clia Cuc Thué TP. H8 Chi Minh, phét sinh ti
dgt kiém tra, quyét todn thué déi vdi cac ndm tai chinh giai doan 2018-2021. Qua d9, cd
quan thué xac dinh mét s6 sai sét trong viéc ké khai thué GTGT va thué TNDN clia cac
ky trudc, bao gém viéc ké khai chua chinh xéc dan dén thidu s§ thué phai ndp va mot
s sai s6t mang tinh chat thd tuc/In 2025, the Company received Administrative Tax
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Penalty Decision No. 1029/Qb-XPHC dated August 29, 2025 issued by the Ho Chi Minh
City Tax Department, arising from a tax inspection and finalization for the financial
years 2018-2021. The tax authority identified certain inaccuracies in the declaration of
VAT and Corporate Income Tax in prior periods, including under-declaration of payable
taxes and several procedural discrepancies.

Tong sb tién xU phat vi pham hanh chinh 12 157.982.781 déng; s& tién truy thu thué
la 851.713.907 déng va tién cham ndp 13 136.036.810 déng. Ngay sau khi cé két [uan,
Cong ty da chld déng phdi hgp vd8i co quan thué&, hoan tat ddy dd nghia vu tai chinh
theo quy dinh, déng thdi trién khai ra soat toan dién, chudn hda quy trinh ké khai va
tdng cudng hé théng kiém soat ndi bd trén toan hé théng/The total administrative
penalty amounted to VND 157,982,781; tax arrears were VND 851,713,907; and late
payment interest was VND 136,036,810. Following the conclusion, the Company
proactively coordinated with the tax authority, fully settled all financial obligations in
accordance with regulations, and conducted a comprehensive review to standardize
tax declaration processes and strengthen internal control systems across the
organization.

Viéc chu ddng ra soét, diéu chinh va hoan thién hé théng khéng chi nham dép
Ung yéu cau phdp ly ma con 1a nén tang dé Cong ty van hanh hiéu qua, bén viing va
tiém cadn cdc chuan muc quan tri cao hon/These proactive review, adjustment, and
system enhancement efforts not only ensure regulatory compliance but also establish
a foundation for more efficient, sustainable operations and alignment with higher
governance standards.

Céc ndi dung néu trén dugc xac dinh la cac van dé mang tinh chat ké khai cta céc
ky trudc, khdng phan anh rdi ro mang tinh hé théng va khéng anh hudng trong yéu
dén tinh hinh tai chinh, két qua kinh doanh cling nhu dinh hudng phét trién dai han
cla Céng ty/The above matters are identified as declaration-related issues of prior
periods, do not represent systemic risks, and have no material impact on the
Company's financial position, business performance, or long-term development
orientation.

Véi dinh hudng phat trién minh bach, ky luat va bén viing, Céng ty tiép tuc cling
¢6 nén tang quan tri, ndng cao ndng luc tudn tha va tao dung niém tin 1du dai véi cé
déng, nha diu tu va cic bén lien quan/With a strategic orientation toward
transparency, discipline, and sustainability, the Company continues to strengthen its
governance foundation, enhance compliance capabilities, and build long-term trust
with shareholders, investors, and stakeholders.

il- BAO CAO GIAM SAT TINH HINH KINH DOANH VA TAI CHINH CUA CONG TY
/ REPORT ON THE SUPERVISION OF THE COMPANY’S BUSINESS AND
FINANCIAL SITUATION:
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1- Tinh hinh thyc hién k& hoach kinh doanh ndm 2025/Implementation results of
the 2025 business plan

Dvt: ty dong, %/Umt VND b:lhon %

/ Doanh thu BH va DV
(chua V.AT)/Revenue
from sales and services e .
(excluding VAT) VND billion

DVT: ty
déng | Unit: | 310,18 340,0 248,52 91,2% 124,8%

DVT: ty
déng | Unit: | 22,96 21,01 25,27 109,2% 90,8%
VND billion

2/ Ldi nhuan trudc
thué/Profit before tax

PVT: ty :
ddng | Unit: 18,94 16,81 20,84 112,6% 90,8%
VND billion

3 Lgi nhuan sau
thué/Profit after tax

2- Tinh hinh tai chinh ctia céng ty trong nam 2025 / Financial information of the
Company in 2025

Tém tat cd cau tai sdn - ngudn vén / Summary of asset structure and sources of
funds

Dvt: ty déng, %/Unit: VND billion, %

----- Khoan mucl!tems S 31/12/2025 mfm/zozs 5 (‘4_‘-;.')_ ,
TAI SAN NGAN HAN/CURRENTASSETS | 17588 Tangel
Tién va céc khoan tudng duong tién/
Cash and cash equivalents 47,12 35,01

P3au tu tai chinh ngan han/
Short-term financial investments = .

C4c khoan phai thu ngan han/

Short-term receivables 96,33 129,12

Hang tdn kho/

Inventories 29,28 46,39

Tai san ngan han khac/

Other current assets 3,13 1,42
TAI SAN DAI HAN/NON-CURRENT ASSETS 205,36 112,35

Céc khoan phai thu dai han/

Long-term receivables 99,21 14,21

Tai san cd dinh/ 80,42 81,91
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Fixed assets
Tai san dd dang dai han/
Long-term work in progress 21,42 11,36
Tai san dai han khac/
Other non-current assets 4,30 4,86
TONG CONG TAI SAN/TOTAL ASSETS 381,25 324,31
NG PHAI TRA/LIABILITIES 116,71 170,46
N¢ ngin han/Current liabilities 116,71 91,60
Phai tra ngudi ban ngan han/
Short-term payables to suppliers 13,12 14,28
Ngugi mua tra tién truc ngén han/
Advances from customers (short-term) 10,52 9,85
Thué va céc khoan phai ndép Nha nudc/
Taxes and other payables to the State 4,81 3,57
Phai trd ngudi lao déng/
Payables to employees 11,27 10,78
Chi phi phai trd ngan han/
Accrued expenses (short-term) 8,82 7111
Phai trd ngan han khac/
Other short-term payables 1,85 1,53
Vay va nd thué tai chinh ngan han/
Short-term borrowings and finance lease
liabilities 66,16 43,73
Du phong phai tra ngan han/ _
Short-term provisions 0,12 0,12
Ng dai han/Non-current liabilities - 78,85
Phai trd dai han khac/
Other long-term payables - -
Vay va nd thué tai chinh dai han/
Long-term borrowings and finance lease
liabilities - 78,85
VON CHU s3G HUU/EQUITY 264,54 153,85
Vén gép clia chl s3 hitu/
Contributed capital 196,00 98,00
Thang du vén ¢é phan/
Share premium 24,81 25,16
Quy d3u tu phat trién/
Development investment fund 9,47 9,47
Lgi nhuan sau thué& chua phan phdi/
Retained earnings 34,25 21,22
TONG CONG NGUON VON/ 381,25 324,31
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I TOTAL LIABILITIES AND EQUITY

|

Tong tai sdn cudi nd3m 2025 13 381,25 ty, tdng 56,94 ty (tudng ducng 17,5%) so Vi
cudi nam 2024. Nguyén nhan chti y&u |a: Trong ndm 2025, BBT da phat hanh tdng vén
goép 928 ty, ddng thdi thuc hién tat todn khoan vay ngdn han clia VCB [a 35 ty va khoan
vay cla Agribank 20 ty/Total assets as at the end of 2025 reached VND 381.25 billion, an

increase of VND 56.94 billion (equivalent to 17.5%) compared to the end of 2024. This was mainly

attributable to the Company’s capital increase of VND 98 billion during 2025, together with the
full repayment of short-term borrowings from Vietcombank amounting to VND 35 billion and

from Agribank amounting to VND 20 billion.

Tém tét hoat déng kinh doanh nidm 2025/Summary of business performance in

2025

bvt: déng, %

104n muc/ite
Doanh thu ban hang va cung cép dich “
vy /Revenue from sales and services 310.181.774.140 | 248.527.251.652 25%
Céac khoan giam trif doa
< y hit thiy 23.729.268.162 | 19.035.955.773 25%
Revenue deductions
Doanh thu thuan/Net revenue 286.452.505.978 | 229.491.295.879| 25%
Gia vdn hang ba
Bvenharg oy 160.562.730.708 | 130.967.073.543|  -2%
Cost of goods sold
Lgi nhuén gc‘;‘:p/Gross profit 125.889.775.270 | 98.524.222.336 28%
Dognh thu heat dong talieninhy 15.616.817.259| 13.829.774.723|  13%
Financial income
Chi 2
.hl phf.tél cninhy 12.896.544.518 | 14.794.773.356 -13%
Financial expenses
da: chi phi 1Gi w
Trong. . P ay/ 10.790.277.918| 11,.354.886.887 -5%
Of which: interest expenses
Chi phi ban ha
| B hatic/ 74.467.856.742| 49.275.061510|  21%
Selling expenses
Chiphiquanlyd ié
‘hl prlguany ?ar\h n“:’h'ep/ 30.761.271.453 | 28.694.897.959| -14%
General and administrative expenses
Lgi nhu@n thuan ti hoat déng kinh =
doanh IOpera ting profit 23.380.919.816| 19.589.264.234 19%
Thu nhdp khac/Other income 839.737.413 6.201.332.089| -86%
Chi phi khac/Other expenses 1.256.291.872 517.664.228| 143%
Lgi nhudn khac/Other profit (416.554.459) 5.683.667.861| -107%
Tong Igi nhuén ké toan trudc 5
thud/ Accounting profit before tax 22.964.365.357| 25.272.932.095 -9%
Lgi nhudn sau thué thu nhap doanh o
nghiép/Profit after corporate income tax 12808711 AMALTI0ASS) . 4%
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Doanh thu ndm 2025 |a 310 ty, tdng 25% so v8i ndm 2024 (248 ty)/Revenue in 2025
reached VND 310 billion, representing a 25% increase compared to 2024 (VND 248
billion).

Doanh thu tang 25% nhung Gia v8n hang ban giam 2% (theo ty Ié doanh thu) do
cai ti€n quy trinh san xuat, kha ndng tu déng hdéa mang lai hiéu qua trong viéc nang
cao nédng suat, tiét kiém chi phi gid thanh san pham/While revenue increased by 25%,
the cost of goods sold decreased by 2% (as a percentage of revenue), driven by
improvements in production processes and enhanced automation, resulting in higher
productivity and lower unit costs.

M6t s chi tiéu tai chinh/Key financial ratios

31/12/2025 31/12/2024

Chi sé/Indicators :
[ ; / Dec 31,2025 Dec 31,2024

Ty sG thanh toan hién hanh (1an)/

=5 o 1,51 2,31
Current ratio (times)

Ty s6 thanh toan nhanh (lan)/
Quick ratio (times)

Ty s6 NG/Tdng tai san (%)/
Debt-to-total assets ratio (%)

Ty s6 Ng vay/Vén chu sé hiiu (%)/
Debt-to-equity ratio (%)

1,25 1,81

0,31 0,52

0,25 0,79

3- Tinh hinh thuc hién ché& d6 k& toan va Iap bdo cdo tai chinh/ Implementation of
the accounting regime and preparation of financial statements.

Qua tham tra Bao cdo tai chinh ndm tai chinh ndm 2025 cua Céng ty, BKS xin bdo
cdo két qud tham tra nhu sau / Based on its examination of the Company's financial
statements for fiscal year 2025, BOS hereby reports the results of its examination as
follows:

Bao cdo tai chinh dinh ky cua Céng ty dudc [dp mét cach trung thuc va hdp 1y,
phan dnh dling dan tinh hinh tai chinh clia Céng ty tai cic thdi diém va thdi ky, tudn
thu nghiém ngéat cac chuan muc ké toadn Viét Nam va cac quy dinh hién hanh khac vé
ké toan tai Viét Nam. Cac bdo cdo tai chinh cling dudc cdéng bé téi cidc cd ddng mot
cach kip thdi theo cac quy dinh hién hanh dai véi cong ty dai ching / The Company's
periodic financial statements have been prepared truthfully and reasonably, fairly
reflecting the Company's financial position at the relevant points in time and for the
relevant periods, in strict compliance with Viethamese Accounting Standards and
other applicable accounting regulations in Vietnam. The financial statements were
also disclosed to shareholders in a timely manner in accordance with the prevailing
regulations applicable to public company.

BKS khéng cé bat clt su phan ddi nao vé cac sb liéu &3 dudc thé hién trong Béo

cdo tai chinh ndm 2025 da dudgc td chic kiém todn déc lap kiém toan./ BOS has no
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objection to any of the figures presented in the 2025 financial statements, which were
audited by an independent auditing firm.

IV- CAC NHAN XET VA PE XUAT VGl HDQT VA BAN PIEU HANH CONG TY /
REMARKS AND RECOMMENDATIONS TO BOD AND BOM:

Cong ty can tiép tuc phat huy céng tac kinh doanh, quan Iy chi phf hiéu qua, phan
ddu hoan thanh tat ca céc chi tiéu ké hoach dudc Pai héi déng cé déng giao cho /The
Company should continue to enhance its business performance, exercise effective cost
control, and endeavor to achieve all targets and plans assigned by the General Meeting
of Shareholders.

Céng ty luu y tiép tuc tdng cudng cac bién phéap quan trj rdi ro trong quan trj cdng
ng doi vdi khach hang dam bao gia tdng vé doanh s& nhung an toan trong cdng tac
thu ng ctia khach hang, tranh gy rui ro thanh todn cho céng ty./ The Company should
continue to enhance risk management measures in managing customer receivables,
ensuring revenue growth while maintaining prudent debt collection practices and
minimizing payment risks to the Company.

Tiép tuc thuc hién cdc bién phap nhdm gia tdng doanh thu, thi phan, kiém soét
chi phfdé nang cao hiéu qua kinh doanh trong nhitng ndm t3i. Continue to implement
measures to enhance revenue and market share while maintaining effective cost
control, thereby improving business efficiency in the years ahead.

V-  KE HOACH HOAT BONG CUA BAN KIEM SOAT TRONG NAM 2026 /
WORKING PLAN OF THE BOARD OF SUPERVISORS FOR 2026:

D& thuc hién tét céng tac kiém sodt theo Luat Doanh nghiép va Diéu |é Céng ty,
BKS xdy dung ké& hoach nam 2026 nhu sau/ “To effectively perform its supervisory
duties in accordance with the Law on Enterprises and the Company's Charter, BOS has
established the following plan for 2026:

Giam sat viéc chd@p hanh cac quy dinh clia phéap luat, Piéu 1& ctia Céng ty, tinh hinh
thuc hién cac nghj quyét, quyét dinh ctia PHDCD, HDQT cula Céng ty/ Supervising
compliance with the law, the Company's Charter, and the implementation of
resolutions and decisions of the General Meeting of Shareholders and the Board of
Directors of the Company.

Tiép tuc thuc hién nhiém vu kiém tra, gidm sat cdc hoat déng diéu hanh, quan ly
kinh doanh theo chic ndng, nhiém vu quy dinh cla Ludt Doanh nghiép va Diéu Ié cla
Céng ty / Continuing to perform the duties of inspection and supervision over the
management and business operations of the Company in accordance with the
functions and responsibilities prescribed by the Law on Enterprises and the Company'’s
Charter.

Giam sat cac k& hoach, tinh hinh trién khai hoat déng kinh doanh va dau tu cla
Céng ty. / Supervising the Company's business and investment plans and the
implementation thereof.
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Xem xét, tham dinh bdo céo tai chinh 6 thang va ca ndm clia Céng ty / Reviewing
and examine the Company's semi-annual and annual financial statements.

Giam sat su phéi hgp hoat déng gitta HDPQT, Ban diéu hanh va BKS / Supervising
the coordination among BOD, BOM, and BOS.

Cac nhiém vu khac theo quy dinh cua Luat Doanh nghiép va Diéu & Céng ty /
Performing other duties as prescribed by the Law on Enterprises and the Company's
Charter.

Tran trong/Respectfully submitted./.

Noi nhén: TM. BAN KIEM SOAT
”-‘-“;'P’j_'f’géT o ON BEHALF OF THE BOARD OF
. Ban TGE: BOM: SUPERVISORS
e Luu:BKS, VT/ TRU&NG BAN
Filed at: BOS, Archive. HEAD OF THE BOARD OF
SUPERVISORS
NGUYEN HOANG GIANG
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