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CONG HOA XA HOI CHU NGHIA VIET NAM
SOCIALIST REPUBLIC OF VIETNAM
Poc lap - Tw do - Hanh phic
Independence - Freedom - Happiness

S6:01/2026/BC-HDQT TP.HO Chi Minh, ngay 23 thdng 03 nam 2026
No.: 01/2026/BC-HDQT Ho Chi Minh City, March 23, 2026

BAO CAO CUA HOI DONG QUAN TRI VE KET QUA HOAT BONG NAM 2025 VA
CHUGNG TRINH HOAT DONG NAM 2026
REPORT OF THE BOARD OF DIRECTORS ON BUSINESS PERFORMANCE IN 2025 AND THE
OPERATING PLAN FOR 2026

Kinh gui: DPai héi déng cé déng Céng ty c6 phan Bong Bach Tuyét
To: The General Meeting of Shareholders of Bong Bach Tuyet Joint Stock
Company

Hoi dong quan tri bdo cdo két qua hoat ddng ndm 2025 va chuang trinh hoat
ddng nam 2026 nhu sau:

The Board of Directors hereby presents the operating results for 2025 and
the business plan for 2026 as follows:

Phan tha nhat/Part 1
KET QUA HOAT DONG NAM 2025/OPERATING RESULTS FOR 2025

I. Téng quan chung/l. General Overview

Nam 2025, Ho6i déng Quan tri (HDQT) Cong ty Cé phan Béng Bach Tuyét
(BBT) ti€p tuc thuc hién vai tro quan ly, gidm sat va dinh hudng chién lugc, ddm
bao hoat déng clia Céng ty tuan thu cdc Nghi quyét cla Pai héi déng Cé déng
cling nhu cac quyét dinh ctia HDQT. Théng qua viéc chi dao chit ché Ban Diéu
hanh (BBH), HDQT da gép phan nang cao hiéu qua san xuat kinh doanh, t8i uu
héa ngudn luc va duy tri su 6n dinh trong bdi canh kinh té nhiéu bién déng. V3i
tinh than trach nhiém cao, cac thanh vién HDQT da chu déng trong viéc xay dung
va trién khai céc giadi phap phu hgp, thic ddy Céng ty phat trién bén viing, hudng
dén cac muc tiéu dai han va gia tdng gia tri cho cé déng.
In 2025, the Board of Directors (BOD) of Bong Bach Tuyet Joint Stock Company
(BBT) continued to fulfill its roles in governance, supervision, and strategic
direction, ensuring that the Company's operations complied with the resolutions
of the General Meeting of Shareholders as well as the decisions of the Board of
Directors. Through close oversight and direction of the Executive Management,
the BOD contributed to enhancing business performance, optimizing resource
utilization, and maintaining operational stability amid a volatile economic
environment. With a strong sense of responsibility, members of the Board
proactively developed and implemented appropriate solutions to drive
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sustainable growth, achieve long-term objectives, and enhance shareholder
value.

Il. K&t qua hoat ddng ndm 2025 clia Hoi déng quan tri/Operating results of the
Board of Directors in 2025/ Il. Operating Results of the Board of Directors in 2025
Il T6 chic cac cudc hop theo quy dinh/Organization of meetings in
accordance with regulations/ Il.1 Organization of Meetings in Accordance
with Regulations

IL1.1 Triéu tap hop Pai hdi déng cé ddng thudng nién 2025/ Convening the
2025 Annual General Meeting of Shareholders/ Il.1.1 Convening the 2025
Annual General Meeting of Shareholders

Pai hdi dong c6 déng (PHDCP) thudng nién 2025 da hop vao ngay
08/04/2025 sau khi da du diéu kién tién hanh hop PHDCD theo quy dinh cua
Luat Doanh nghiép
The 2025 Annual General Meeting of Shareholders (GMS) was convened on April
8, 2025 after satisfying all conditions required to conduct the meeting in
accordance with the Law on Enterprises.

Cudc hop dudc tdé chiic dung trinh tu theo quy dinh clia phap luat, ddm bao
quyén va Igi ich hgp phap cla cic cd déng
The meeting was organized in accordance with legal procedures, ensuring the
lawful rights and interests of the shareholders.

Tai cudc hop nay Pai hdi da xem xét va théng qua céc van dé sau:
At this meeting, the General Meeting of Shareholders reviewed and approved the
following matters:

Ho6i ddng quan tri nam 2024 va k& hoach ndm 2025
Approval of the Report of the Board of Directors for 2024 and the business plan
or 2025

Théng qua ndi dung Bédo cdo clia Ban Kiém sodt ndm 2024
Approval of the Report of the Board of Supervisors for 2024;

Thoéng qua ndi dung Béo cdo clia Tong Gidm déc vé hoat dédng kinh doanh
nam 2024 va ké hoach nam 2025

Approval of the Report of the General Director on business performance in
2024 and the business plan for 2025;

Théng qua T3 trinh clia H6i dong quan tri vé Béo cdo tai chinh da kiém toan
nam 2024

Approval of the proposal of the Board of Directors on the audited financial
statements for 2024;

Thong qua T3 trinh cla HOi dong quan tri vé viéc chi tra thu lao H&i déng quan
tri, Ban kiém soat ndm 2024 va ké hoach nam 2025.

Approval of the proposal of the Board of Directors on remuneration for the
Board of Directors and the Board of Supervisors in 2024 and the plan for 2025;
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Théng qua T3 trinh cla Hi déng quan tri vé viéc chi thudng phan vugt ké
hoach Igi nhuan ndm 2024 cho Hoi ddng quan tri, Ban kiém soéat

Approval of the proposal of the Board of Directors on bonus payments for
profit exceeding the approved plan in 2024 to the Board of Directors and the
Board of Supervisors;

Théng qua Td trinh cla Hbi ddng quan tri vé& Phudng an phan phéi Igi nhuan
nam 2024.

Approval of the proposal of the Board of Directors on the profit distribution
plan for 2024;

Théng qua T3 trinh cla Ban kiém soat vé viéc Uy quyén Hoi déng quan tri lua
chon céng ty kiém todn ddc 1ap kiém toan Bao cdo tai chinh ndm 2025.
Approval of the proposal of the Board of Supervisors on authorizing the Board
of Directors to select an independent auditing firm to audit the financial
statements for 2025;

Théng qua T3 trinh clia H&i dong quan tri vé viéc phé duyét phusng an chao
ban thém cb phiéu ra cédng ching cho cé ddng hién hiiu dé tdng vén diéu |é
Cong ty.

Approval of the proposal of the Board of Directors on the plan for additional
public offering of shares to existing shareholders to increase the Company'’s
charter capital;

Théng qua T3 trinh cua Ho6i ddng quan tri vé viéc phé duyét Phudng én phat
hanh co phiéu cho ngugi lao déng (“ESOP") ndm 2025.

Approval of the proposal of the Board of Directors on the Employee Stock
Ownership Plan (ESOP) for 2025;

Théng qua T3 trinh cla Hoi ddng quan tri vé viéc Chuyén dang ky giao dich cé
phiéu clia Coéng ty C6 phan Béng Bach Tuyét trén san Upcom sang niém yét
c6 phiéu tai S8 Giao dich Ching khoan.

Approval of the proposal of the Board of Directors on transferring the
registration of trading of the Company's shares from the UPCoM market to
listing on the Stock Exchange;

Théng qua T3 trinh cla H6i ddng quan tri vé viéc Biéu chinh tham quyén ban
hanh Quy ché Tai chinh theo ddng quy dinh clia phép luét.

Approval of the proposal of the Board of Directors on adjusting the authority
for promulgation of the Financial Regulations in accordance with applicable
laws;

Théng qua T3 trinh cla H6i ddng quan tri vé viéc Thay déi nganh, nghé dang
ky kinh doanh ctia Céng ty Cé phan Béng Bach Tuyét.

Approval of the proposal of the Board of Directorson changes to the registered
business lines of Bong Bach Tuyet Joint Stock Company;

Théng qua T4 trinh cla Hi ddng quan trj vé viéc xin chdp thudn cho Cong ty
Cé phan Pau tu Phat trién Sai Gon 3 Group va ngudi cé lién quan dudc nang
ty 1& s& hiu 1&n trén 65% cb phiéu cé quyén biéu quyét cliia Céng ty C6 phan
Bong Bach Tuyét ma khong phai chao mua coéng khai.



Approval of the proposal of the Board of Directors on obtaining approval for
Saigon 3 Group Investment and Development Joint Stock Company and its
related persons to increase their ownership to over 65% of voting shares of the
Company without conducting a public tender offer;

Théng qua TJ trinh cla Hbi déng quan tri vé viéc mién nhiém thanh vién
HDQT va bau bd sung thay thé.

Approval of the proposal of the Board of Directors on the dismissal of members
of the Board of Directors and election of replacement members;

Théng qua T3 trinh cla H6i dong quan tri vé viéc mién nhiém thanh vién BKS
va bau bd sung thay thé.

Approval of the proposal of the Board of Directorson the dismissal of members
of the Board of Supervisors and election of replacement members;

Théng qua T3 trinh cla Hoi dong quan tri vé viéc sta doi diéu |é Cong ty Co
phan Béong Bach Tuyét.

Approval of the proposal of the Board of Directors on amendments to the
Charter of Bong Bach Tuyet Joint Stock Company;

Théng qua T3 trinh clia Hoi dong quan tri vé danh sach Ung vién Thanh vién
Ho6i ddng quan tri.

Approval of the proposal of the Board of Directors on the list of candidates for
members of the Board of Directors;

Thoéng qua T3 trinh clia H&i déng quan tri vé danh sach Ung vién Thanh vién
Ban kiém soat.

Approval of the proposal of the Board of Directors on the list of candidates for
members of the Board of Supervisors;

Théng qua két qua bau bd sung Ong Nguyén Béng Hai, Ong Nguyén Duc Higu
thay thé Ba Pham Viét Lan Anh, Ba Ngé Thi Thu Trang lam Thanh vién Hbi
déng quan tri nhiém ky 2024-2029.

Approval of the results of the additional election of Mr. Nguyen Dong Hai and
Mr. Nguyen Duc Hieu to replace Ms. Pham Viet Lan Anh and Ms. Ngo Thi Thu
Trang as members of the Board of Directors for the 2024-2029 term;

Théng qua K&t qua bau bd sung Ong Nguyén Hoang Giang thay thé Ong
Nguyén Trung Hiéu lam Thanh vién BKS nhiém ky 2024-2029.

Approval of the results of the additional election of Mr. Nguyen Hoang Giang
to replace Mr. Nguyen Trung Hieu as a member of the Board of Supervisors for
the 2024-2029 term.

I.L1.2 Té chic cac cudc hop, lay y kién thanh vién HPQT/Organization of
Board Meetings and Collection of Opinions from Board Members

Trong ndm 2025, H6i déng quan tri cé su thay déi vé nhan su. Cu thé:

In 2025, there were changes in the composition of the Board of Directors.

Specifically:

« BaPham Viét Lan Anh-Chutich H6i déng quantriva Ba Ngdé Thi Thu Trang
- Thanh vién H6i dong quan tri da td nhiém chic vu Thanh vién HBQT ké
tU ngay 08/04/2025



Ms. Pham Viet Lan Anh - Chairwoman of the Board of Directors, and Ms.
Ngo Thi Thu Trang — Member of the Board of Directors, resigned from their
positions as members of the Board of Directors effective from April 8, 2025.

« Ong Nguyé&n Bdng Hai dudc bau lam Thanh vién Ho6i dong quan tri va gil
chic Chu tich H6i déng quan tri
Mr. Nguyen Dong Hai was elected as a member of the Board of Directors
and appointed as Chairman of the Board of Directors.

« Ong Nguyén Duc Hiéu dugc bau lam Thanh vién H6i déng quan trj ké tu
ngay 08/04/2025.
Mr. Nguyen Duc Hieu was elected as a member of the Board of Directors
effective from April 8, 2025.

Trong nam 2025, cac phién hop clia H6i déng quan trj dudc té chic ding
quy dinh cta phap luat va Diéu & Céng ty, ddm bao kip thdi trong viéc xem xét
va quyét dinh cac van dé quan trong lién quan dé&n hoat déng san xuat kinh
doanh, dau tu, tai chinh va vay vén clia Céng ty.
During 2025, meetings of the Board of Directors were condt oA
with applicable laws and the Company's Charter, ensuring\t
decision-making on key matters related to the Companys bu
investment, finance, and financing activities.

ted in compliance
inely review and
ess operations,

Cac nghi quyét clia Hoi déng quan tri dudc ban hanh t

quyén, phu hgp véi quy dinh phap luat, gép phan dinh hucr’rg hoat dong va ho
trg Ban diéu hanh trién khai cdc muc tiéu phat trién clia Cong ty.
The resolutions of the Board of Directors were issued within its authority and in
compliance with applicable laws, thereby providing strategic direction and
supporting the Executive Management in implementing the Company's
development objectives.

K&t qua cac cudc hop va lay y ki€n thanh vién Hbéi déng quan tri bang van
ban dugc lap thanh bién ban va trién khai cu thé théng qua 26 Nghij quyét cu thé
Nnhu sau:

The results of Board meetings and written resolutions of the Board of Directors
were duly recorded in minutes and implemented through a total of 26 specific
resolutions, as detailed below:

Stt S6 Nghi Ngay No6i dung
No. quyét/ Date Content
Quyét dinh

Resolution/
Decision No.

- Théng qua dé xuat phugng an thudng
cudi Nndm 2024 cho Can bd cdng nhan

01/2025/NQ- vién Cong ty Béng Bach Tuyét

HDQT 14/01/2025 Approval of the proposed year-end

bonus plan for 2024 for employees of

Bong Bach Tuyet Joint Stock Company.




02/2025/NQ-
HDQT

13/02/2025

Thoéng qua viéc ky két cac loai Hgp dong
kinh té vai tdng gié tri giao dich véi cac
bén lién quan cbéng doén nam 2025
khoéng vuot qua 35% tong gid tri tai san
cua Cbéng ty ghi trong Bdo cdo tai chinh
gan nhat.

Approval of the execution of economic
contracts with related parties, with the
total accumulated transaction value in
2025 - not exceeding 35% of the
Company's total assets as stated in the
most recent financial statements.

03/2025/NQ-
HDQT

14/02/2025

Théng qua phuang an té chic Pai hoi
déng co déng thudng nién ndm 2025.
Approval of the plan for organizing the
Annual General Meeting of
Shareholders in 2025.

04/2025/NQ-
HDQT

17/03/2025

Théng qua toan bd tai liéu hop trinh Dai
hoi dong cé ddng va du kién phan cong
nhan su té chuiic Pai héi déng cd déng
thudng nién nam 2025.

Approval of all meeting documents
submitted to the General Meeting of
Shareholders and the proposed
assighment of personnel for organizing
the Annual General Meeting of
Shareholders in 2025.

05/2025/NQ-
HDQT

01/04/2025

Théng qua dé xudt phuong an diéu
chinh va bé sung muc lusng ddi v3i ddi
ngl Cong nhan vién Coéng ty C6 phan
Bong Bach Tuyét.

Approval of the proposed plan for
adjustment and supplementation of
salary levels for employees of Bong
Bach Tuyet Joint Stock Company.

06/2025/NQ-
HDQT

01/04/2025

Théng qua viéc stta doéi va bd sung cac
ndi dung vao chuang trinh hop Dai hoi
déng cb déng thudng nién ndm 2025
cla Cong ty c6 phan Bdong Bach Tuyét.

Approval of amendments and
supplements to the agenda of the
Annual General Meeting of
Shareholders in 2025 of Bong Bach
Tuyet Joint Stock Company.

07/2025/NQ-
HDQT

08/04/2025

Théng qua viéc bau cac chlc danh
trong HOi déng quan tri Céng ty cé phan
BOng Bach Tuyét cho thai gian con lai
cla nhiém ky 2024 - 2029 chinh thic ké
tU ngay 08/04/2025.




Approval of the election of positions
within the Board of Directors of Bong
Bach Tuyet Joint Stock Company for the
remaining period of the 2024-2029
term, effective from April 8, 2025.

08/2025/NQ-
HDQT

18/04/2025

Théng qua viéc ban hanh biéu |é da
dudgc slfa doi bd sung theo Nghi quyét
s& 01/2025/NQPHDCH ngay 08/04/2025
tai Dai hoi dong c6 déng thudng nién
nam 2025 cla Coéng ty C6 phan Béng
Bach Tuyét.

Approval of the promulgation of the
amended and supplemented Charterin
accordance with  Resolution No.
01/2025/NQ-BHDCD dated April 8, 2025
of the Annual General Meeting of
Shareholders of Bong Bach Tuyet Joint
Stock Company.

08-
1/2025/NQ-
HDQT

09/05/2025

Théng qua viéc ban hanh Diéu |é sua
ddi, bb sung thay déi nganh nghé Kinh
doanh theo Nghi quyét so
01/2025/NQDBHDCH ngay 08/04/2025 tai
Dai hi dong cé ddng thudng nién ndm
2025 cua Cbéng ty Co phan Béng Bach
Tuyét va Gidy xadc nhan s& 295741/25
ngay 06/05/2025 clia Phong Bang Ky
Kinh doanh — S3 Tai Chinh vé viéc thay
déi ndi dung dang ky doanh nghiép.
Approval of the promulgation of the
amended and supplemented Charter
reflecting changes in business lines in
accordance with  Resolution No.
01/2025/NQ-BPHDCPH dated April 8, 2025
of the Annual GCeneral Meeting of
Shareholders, and Confirmation No.
295741/25 dated May 6, 2025 issued by
the Business Registration Office -
Department of Finance regarding
changes to enterprise registration
details.
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09/2025/NQ-
HDQT

12/05/2025

Théng qua trién khai chi tiét phuong an
chao ban thém cé phiéu ra cdng ching
cho cb6 déng hién hiiu dé tdng vén diéu
|& Cong ty da dugc thong qua theo Nghi
quyét BDai hdi déng c6 ddng s6
01/2025/NQDHDCD ngay 08/04/2025.

Approval of the detailed
implementation of the plan for
additional public offering of shares to
existing shareholders to increase the
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Company's charter capital as approved
under Resolution No. 01/2025/NQ-
DHDPCP dated April 8, 2025 of the
General Meeting of Shareholders.

1

10/2025/NQ-
HDQT

12/05/2025

Théng qua HO s3d dang ky chao ban
thém cé phiéu ra cdng ching cho cb
déng hién httu trinh Uy ban Ching
khodan Nha nudc theo dung quy dinh
cla phap luat.

Approval of the registration dossier for
the additional public offering of shares
to existing shareholders to be
submitted to the State Securities
Commission in accordance with legal
regulations.

12

11/2025/NQ-
HBDQT

16/06/2025

Théng qua viéc diéu chinh thu nhap
cho Ban Téng Gidam ddéc Coéng ty Béng
Bach Tuyét.

Approval of adjustments to the
remuneration of the Board of General
Directors of Bong Bach Tuyet Joint
Stock Company. ’

]

12/2025/NQ-
HDQT

24/06/2025

Théng qua diéu chinh phucng an su
dung von du kién thu dudc tU ddt chao
ban thém c¢& phiéu ra cong ching cho
c6 déng hién hltu da théng qua tai Nghi
quyét HDQT s6 09/2025/NQ-HDQT ngay
12/05/2025.

Approval of adjustments to the plan for
use of proceeds expected from the
additional public offering of shares to
existing shareholders as approved
under Board of Directors Resolution No.
09/2025/NQ-HPQT dated May 12, 2025.

14

13/2025/NQ-
HDQT

25/06/2025

Théng qua phudng an va ky két hdp
déng cho vay véi Cong ty C6 phan May
Da Sai Gon.

Approval ofthe loan plan and execution
of the loan agreement with Saigon
Leather Garment Joint Stock Company.

15

14/2025/NQ-
HDQT

30/06/2025

Théng qua viéc lua chon coéng ty kiém
todn doéc ldp kiém todn Bdo cdo tai
chinh nam 2025.

Approval of the selection of an
independent auditing firm to audit the
financial statements for 2025.
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15/2025/NQ-
HDQT

14/08/2025

Théng qua trien khai phan phdi co
phi€u chao ban thém ra céng ching
cho c6 ddng hién hitu dé tdng von diéu
& Cong ty.
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Approval of the implementation of the
distribution of additionally offered
shares to existing shareholders to
increase the Company's charter capital.

17

16/2025/NQ-
HDQT

30/09/2025

Théng qua viéc giai thé Céng ty TNHH
Bach Tuyét Kotton, céng ty con do Cong
ty CP B6ng Bach Tuyét sd hitu 100% von
diéeu lé.

Approval of the dissolution of Bach
Tuyet Kotton Company Limited, a
subsidiary wholly owned by Bong Bach
Tuyet Joint Stock Company.

18

17/2025/NQ-
HDQT

22/10/2025

Théng qua két qua thuc hién quyén
mua cb phi€u cla cd déng hién hiu
trong dot chao ban thém cb phiéu ra
cdng chuing cho ¢ déng hién hiiu.
Approval of the results of the exercise of
subscription rights by  existing
shareholders in the additional public
offering of shares.

12

18/2025/NQ-
HDQT

24/10/2025

Thong qua toan bd két quad dgtsy g\hao
ban thém cb phiéu ra cdng chin hgho
cb ddéng hién hitu. :
Approval of the overall results of |
additional public offering of shar f o)
existing shareholders. S

20

19/2025/NQ-
HDQT

30/10/2025

Théng qua viéc dang ky tang von//:”neu
|&é Cong ty do chao ban thém cb phiéu
ra cong chung cho c6 déng hién hitu.
Approval of the registration of the
increase in the Company's charter
capital resulting from the additional
public offering of shares to existing
shareholders.

21

20/2025/NQ-
HDQT

31/10/2025

Théng qua diéu chinh phudng an su
dung von chi tiét thu dudc tU dot chao
ban thém cb phiéu ra cdng chiing cho
c6 ddéng hién hiu.

Approval of adjustments to the detailed
plan for use of proceeds obtained from
the additional public offering of shares
to existing shareholders.

22

21/2025/NQ-
HDQT

07/11/2025

Théng qua ndi dung hdp dong kinh té
theo tham quyén clia Hoi ddng quan tri.
Approval of the contents of economic
contracts under the authority of the
Board of Directors.




- Théng qua viéc vay von tai Ngan hang

Noéng nghiép va Phat trién ndng thén
Viét Nam - Chi Nhanh Trang Bom Bac
Pbéng Nai theo thdm quyén cua Hoi
dong quan tri.
Approval of borrowing from the
Vietnam Bank for Agriculture and Rural
Development — Trang Bom Bac Dong
Nai Branch under the authority of the
Board of Directors.

- Théng qua phudng an phan phdi chi
thudng phan Igi nhuan vudt ké hoach
nam 2024.

Approval of the plan for distribution of
bonuses from profit exceeding the
approved plan for 2024.

-  Théng qua viéc trién khai phucng an
phét hanh cé phiéu theo chudng trinh
lua chon cho ngudi lao déng (ESOP).

30/12/2025 Approval of the implementation of the
share issuance plan under the
Employee Stock Ownership Program
(ESOP).

-  Théng qua ndi dung diéu chinh ho so
ching nhan theo tham quyén cua Hoi

25/2025/NQ- déng quan tri.

HDQT 31/12/2025 Approval of amendments to

certification  dossiers under the

authority of the Board of Directors.

22/2025/NQ-

= HDPQT

18/12/2025

23/2025/NQ-

4 HBQT

25/12/2025

24/2025/NQ-

= peh 2 SRR
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11.2. Két qua thuc hién Nghi quyét PHDCP va cac nghi quyét cua HDQT/ I1.2.
Implementation Results of Resolutions of the General Meeting of
Shareholders and the Board of Directors

11.2.1 Két qua thuc hién Nghi quyét DPHDCBH/ 11.2.1 Implementation Results of
the General Meeting of Shareholders’ Resolutions

Vé thuc hién k& hoach SXKD: / a. Business performance implementation:

K&t qua thuc hién theo bdo cdo clia Tong Gidm déc dinh kém, trong dé két
qua hoat déng kinh doanh ndm 2025 nhu sau:;/ The implementation results are
presented in the report of the Chief Executive Officer attached hereto, in which
the Company's business performance for 2025 is summarized as follows:

A

1/ Doanh thu BH dc?r/m

va DV (chua 9 248,52 200,89 17194 123,7% 144,5%
(VND

V.AT) et
billion)
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Revenue from
sales and
services
(excluding VAT)
2/ gl .mhuan dfy
trudc thué. (\j’,\rj‘g 2597 8,51 8,32 296,9% | 303,7%
Profit before tax R
billion)
3/ Lgi nhuan sau dfy
thué. (\7[\?8 20,84 6,98 6,96 298,5% | 2994%
Profit after tax t
billion)

- Téng doanh thu Ban hang va cung cép dich vu thuc hién ndm 2024 13
248,52 ty dong, hoan thanh 123,7% k& hoach ndm 2024 va tdng 44,5% so nam
20235,

Total revenue from sales and services in 2024 reached VND 248.52 billion,
achieving 123.7% of the annual plan and representing an increase of 44.5%
compared to 2023.

- Lgi nhuan trudc thué thuc hién nam 2024 la 25,27 ty dong, hoan thanh
296,9% ké hoach ndm 2024 va tidng 203,7% so v8i nam 2023.
Profit before tax in 2024 amounted to VND 25.27 billion, achieving 296.9% of the
annual plan and increasing by 203.7% year-on-year.

- Lgi nhuan sau thué thu nhap doanh nghiép nam 2024 |a 20.84 ty déng,
hoan thanh 298,5% k& hoach nam 2024 va tang 199,4% so v3i nam 2023.
Profit after corporate income tax in 2024 amounted to VND 20.84 billion,
achieving 298.5% of the annual plan and increasing by 199.4% compared to 2023.

- Lgi nhuan sau thué chua phan phdi IOy ké dén 31/12/2024 13 21.22 ty déng.
Accumulated undistributed profit after tax as at 31 December 2024 amounted to
VND 21.22 billion.

a. Vé thuc hién thu lao HDQT, BKS nam 2025./ Implementation of
remuneration for the Board of Directors and the Supervisory Board in 2025

Trong nam 2025, Céng ty da thuc hién chi tra thu lao cho Hoi dong Quan tri, Ban
Kiém sodt va Thu ky HDQT theo ding Nghi quyét s6 01/2025/NQ-DHDCP cua Pai
hdi déng cd déng ngay 08/04/2025.

In 2025, the Company has paid remuneration to the Board of Directors, the
Supervisory Board, and the Board Secretary in accordance with Resolution No.
01/2025/NQ-DHDCD of the General Meeting of Shareholders dated April 8, 2025.

K& hoach dudc duyét theo Nghi
Quyét DHDCP 2025
Approved Plan under AGM

Thuc chi theo Nghi Quyét
DHDCD 2025
Actual Payment under AGM

a0 : Resolution 2025 Resolution 2025
Remunerauon S6 Theo thiang Toéng ké& Theo thang Téng thuc
ngudi | (dong/ ngudi) | hoach/ndm | (déng/ngudi) hién/ndm
No. of Monthly Total per Monthly Total actual
persons | (VND/person) year (VND/person) per year
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Chu tich HDQT
Chairman of
the Board of
Directors
Phé Chu tich
HDQT
Vice Chairman 1 3.000.000 | 36.000.000 3.000.000 | 36.000.000
of the Board of
Directors
Thanh vién
HDQT
Member of the 1 3.000.000 | 36.000.000 3.000.000 | 36.000.000
Board of
Directors
Trudng ban
kiém soat
Head of the 1 2.000.000 | 24.000.000 2.000.000 | 24.000.000
Supervisory
Board
Kiém sodt vién
Member of the
Supervisory
Board
Thu ky HDQT
Board Secretary
Téng
cong/Total

1 4.000.000 | 48.000.000 4.000.000 | 48.000.000

2 1.000.000 | 24.000.000 1.000.000 | 24.000.000

1 2.000.000 | 24.000.000 2.000.000 | 24.000.000

192.000.000 192.000.000

b.Vé Iva chon don vi kiém todn B&o céo tai chinh nién d6 2025./ b.
Appointment of the auditor for the 2025 financial statements

Cong ty da ky hgp dong véi Cong ty TNHH Kiém toan va Tu van A&C dé thuc
hién kiém todn Bdo cdo tai chinh nién dé 2025.
The Company has entered into an engagement with A&C Auditing and
Consulting Co,, Ltd. to perform the audit of the financial statements for the fiscal
year 2025.

d. Chi thudng HDPQT, BKS, theo Nghi quyét BHDCP thudng nién 2025./ d.
Bonus payment to the Board of Directors and the Supervisory Board in
accordance with the 2025 AGM Resolution

Tai Nghi quyét Dai hdi déng cé ddng thudng nién ndm 2025, Dai hoi d3

théng qua muc chi thudng cho cac thanh vién Héi déng Quan tri va Ban Kiém
sodt bang 1% trén phan Igi nhuadn vugdt ké hoach n3m 2024, tudng Ung
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167.550.487 déng, dong thdi Uy quyén cho Hbi ddng Quan tri quyét dinh viéc
phan phd&i khodn thudng nay theo tinh hinh thuc té.

At the 2025 Annual General Meeting of Shareholders, shareholders approved a
bonus for members of the Board of Directors and the Supervisory Board
equivalent to 1% of the profit exceeding the 2024 plan, amounting to VND
167,550,487, and authorized the Board of Directors to determine the allocation of
such bonus based on actual circumstances.

Trén ca s3 Uy quyén clia Dai hoi déng cd déng, Hoi ddng Quan trj da quyét
dinh téng s6 tién thudng thuc chi la 156.000.000 déng. Phan chénh léch con lai
11.550.487 déng dudc hoan nhap vao Céng ty va hach todn theo diing quy dinh
tai chinh - ké todn hién hanh. Céng ty da thuc hién chithudng theo dling quyét
dinh clia H6i ddng Quan tri.

Pursuant to such authorization, the Board of Directors approved a total actual
bonus payment of VND 156,000,000. The remaining difference of VND 11,550,487
was reversed back to the Company and accounted for in accordance with
prevailing financial and accounting regulations. The Company has implemented
the bonus payment in compliance with the resolution of the Board of Directors.

e. Chao béan c6 phiéu ra céng chiing cho cé dong hién hiiu./ e. Public offering
of shares to existing shareholders

Thuc hién theo Nghi quyét s6 01/2025/NQ-DHBPCD ngay 08/04/2025 cla
hoi dong cd déng thudng nién nam 2025, trong dé théng qua phudng an ch
ban thém cb phiéu ra céng chidng cho cé dong hién h{tu nham tang vén dle 1
cla Cong ty, Cong ty da trién khai chao ban cd phiéu theo phudng thuc thuc '@
quyén mua V@i ty 1é 1:1. >
In accordance with Resolution No. 01/2025/NQ-DHDCD dated April 8, 2025 of the
2025 Annual General Meeting of Shareholders, approving the plan to issue
additional shares to existing shareholders for the purpose of increasing the
Company's charter capital, the Company conducted a rights offering with a
subscription ratio of T:1.

/,.

Két qud, tong s6 cb phi€u chao ban thanh céng Ia 9.800.000 cé phiéu va

Céng ty da hoan tat dgt chao ban vao ngay 14/10/2025. Téng s6 tién thu dudc tu
dgt chao ban la 98.000.000.000 déng va da dugc Coéng ty s dung theo ding
muc dich dudgc Dai hoi dong cb déng phé duyét.
As a result, a total of 9,800,000 shares were successfully issued, and the offering
was completed on October 14, 2025. The total proceeds from the offering
amounted to VND 98,000,000,000, which have been utilized in accordance with
the purposes approved by the General Meeting of Shareholders.

Sau khi hoan tat dgt chao ban, von diéu & cla Céng ty da tdng lén
196.000.000.000 dbng.

Following the completion of the offering, the Company's charter capital
increased to VND 196,000,000,000.

f. Phat hanh ESOP/ f. ESOP issuance

Dai v8i phudsng an phat hanh cé phiéu theo chugng trinh Iua chon cho ngusi
lao déng (ESOP) V@i s6 lugng du kién 980.000 cd phiéu, theo TS trinh s&
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06/2025/TTr-HDQT ngay 17/03/2025, Ban Kiém soét xin bao cdo tinh hinh trién
khai nhu sau:

Regarding the share issuance under the Employee Stock Ownership Plan (ESOP),
with an expected volume of 980,000 shares, as proposed in Submission No.
06/2025/TTr-HDQT dated March 17, 2025, the Supervisory Board reports the
implementation status as follows:

Ngay 30/12/2025, H6i déng quan tri d& ban hanh Nghi quyét s& 24/2025/NQ-

HDQT vé viéc trién khai phucng an phat hanh cé phiéu theo chuong trinh lua
chon cho ngudi lao déng, déng thdai thuc hién ndp hd sa dang ky phat hanh Ién
Uy ban Ching khoan Nha nudc trong clng ngay.
On December 30, 2025, the Board of Directors issued Resolution No. 24/2025/NQ-
HBPQT approving the implementation of the ESOP issuance plan and
simultaneously submitted the registration dossier to the State Securities
Commission of Vietnam on the same date.

Tuy nhién, dén thai diém lap bao céo, viéc phat hanh cé phiéu theo chuong

trinh ESOP chua thé hoan tat do cé su thay ddi va chuyén tié€p quy dinh phap ly
theo Nghi dinh s6 245/2025/ND-CP ngay 11/09/2025, d&n dén viéc Céng ty can tiép
tuc ra soat va hoan thién ho so theo quy dinh mdi.
However, as of the reporting date, the issuance of shares under the ESOP
program has not been able to be completed due to changes and transitional
provisions in the legal regulations under Decree No. 245/2025/ND-CP dated
September 11, 2025, requiring the Company to continue reviewing and finalizing
the documentation in accordance with the new regulations.

Vivay, Hoi dong quan tri chd trudng tam hoan trién khai chugng trinh ESOP,

dong thai sé tiép tuc nghién clu, cdp nhat quy dinh va trinh Dai hdi déng cé
doéng xem xét théng qua vao thdi diém phu hdp.
Accordingly, the Board of Directors has adopted a policy to temporarily postpone
the implementation of the ESOP program, and will continue to study and update
the relevant regulations for submission to the General Meeting of Shareholders
for consideration and approval at an appropriate time.

g. Niém yét c6 phi€u trén S3é Giao dich Chiing khoan:/ g. Listing of shares on
the Stock Exchange

H6i dong quan tri Cong ty tran trong bdo cdo Dai hdi déng cd déng vé tién
dd thuc hién chu truong chuyén dang ky giao dich ¢ phiéu clia Céng ty C6 phan
Bong Bach Tuyét tU thi trudng UPCoM sang niém yét tai S3 Giao dich Chung
khodn theo Nghi quyét Dai hdi dong c6 déng thudng nién sé 01/2025/NQ-
DHDCD ngay 08/04/2025.
The Board of Directors respectfully reports to the General Meeting of
Shareholders on the progress of implementing the plan to transfer the trading
registration of the Company's shares from the UPCoM market to a listing on the
Stock Exchange, in accordance with Resolution No. 01/2025/NQ-DHDCP dated
April 8, 2025 of the Annual General Meeting of Shareholders.

Trong ndm 2025, H6i ddng quan tri chua trién khai viéc ndp hé so dadng ky

niém yét cd phiéu tai S3 Giao dich Ching khodn Thanh phé HS6 Chi Minh (HOSE).
Viéc chua thuc hién niém yét xuat phat tU dinh hudng than trong ctia Hoi déng
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quan trj trong viéc danh gia toan dién diéu kién thi trudng, nham lua chon thdi
diém phu hgp, bao dadm téi uu hda Igi ich va gia tri cho cé déng.

In 2025, the Board of Directors has not yet proceeded with the submission of the
listing application to the Ho Chi Minh City Stock Exchange (HOSE). This decision
reflects the Board's prudent approach in comprehensively assessing market
conditions in order to determine an appropriate timing that optimizes
shareholder value.

Trén cd sd nhan dinh ndm 2026 hia hen nhiéu tiém nang tang trudng va

phattrién, H6i dong quan tri kinh trinh Pai hdi déng cé déng vé viéc tidp tuc thuc
hién viéc ti€p tuc viéc chuyén déng ky giao dich cd phiéu ti san giao dich UPCOM
sang niém yét c6 phiéu tai S& giao dich chiing khoan TP. H& Chi Minh (HOSE)
trong nam 2026.
Based on the outlook that 2026 presents favorable opportunities for growth and
development, the Board of Directors respectfully submits to the General Meeting
of Shareholders for approval to continue the plan to transfer the Company's share
trading registration from the UPCoM market to a listing on the Ho Chi Minh City
Stock Exchange (HOSE) in 2026.

h. V& viéc xd phat vi pham hanh chinh vé thué va céng tac khic phuc/ h.
Administrative tax penalties and remedial actions

Trong nam 2025, Céng ty da nhan dugc Quyét dinh xi phat vi pham hanh

chinh vé thué s6 1029/QD-XPHC ngay 29/8/2025 clia Cuc Thué TP. H6 Chi Minh,
phat sinh tU dgt kiém tra, quyét toan thué ddi véi cdc ndm tai chinh giai doan
2018-2021.
In 2025, the Company received Decision No. 1029/QD-XPHC dated August 29,
2025 issued by the Ho Chi Minh City Tax Department regarding administrative
tax penalties, arising from a tax inspection and finalization covering the fiscal
years 2018-2021.

Qua do, cd quan thué xac dinh mét sé sai sét trong viéc ké khai thué GTGT

va thué TNDN cua céc ky trudc, bao gém viéc ké khai chua chinh xac dan dén
thi€u s6 thué phai ndp va mét sé sai sét mang tinh chat thu tuc./
The tax authority identified certain discrepancies in the declaration of value-
added tax (VAT) and corporate income tax (CIT) in prior periods, including
inaccuracies leading to underpayment of taxes as well as certain procedural non-
compliances.

Tong s6 tién xU phat vi pham hanh chinh 12 157.982.781 d6ng; s6 tién truy thu
thué |a 851.713.907 ddng va tién cham nép |a 136.036.810 dong.

The total administrative penalty amounted to VND 157,982,781; additional tax
payable (tax arrears) totaled VND 851,713,907, and late payment interest
amounted to VND 136,036,810.

Ngay sau khi cé két luan, Cong ty da chu déng phdi hap véi cs quan thué,
hoan tat day du nghfa vu tai chinh theo quy dinh, ddng thdi trién khai ra soat
toan dién, chudn héa quy trinh ké khai va tdng cudng hé théng kiém soat ndi bd
trén toan hé théng.

Following the issuance of the decision, the Company proactively coordinated
with the tax authority, fully settled all financial obligations in accordance with
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regulations, and implemented a comprehensive review, standardized tax
declaration processes, and strengthened internal control systems across the
organization.

H&i déng quan tri khang dinh viéc tuan thd va minh bach 1a nguyén tic cét
16i trong quan tri doanh nghiép. Viéc chl déng ra soat, diéu chinh va hoan thién
hé théng khéng chi nham déap Ung yéu cau phap Iy ma con la nén tang dé Cong
ty van hanh hiéu qud, bén viing va tiém can cac chudn muc quan trj cao hon.
The Board of Directors affirms that compliance and transparency are
fundamental principles of corporate governance. The proactive review,
adjustment, and systemm enhancement are not only to meet regulatory
requirements but also to establish a foundation for efficient, sustainable
operations and alignment with higher governance standards.

Cac ndi dung néu trén dugc xac dinh la cac van dé mang tinh chat ké khai

cla cac ky trudc, khdng phan anh rdi ro mang tinh hé théng va khéng anh hudng
trong yéu dén tinh hinh tai chinh, két qua kinh doanh cling nhu dinh hudng phat
trién dai han clia Coéng ty.
The above matters are assessed as relating to prior-period declaration issues,
which do not indicate systemic risk and do not have a material impact on the
Company's financial position, business results, or long-term development
strategy.

V8i dinh hudng phat trién minh bach, ky luat va bén viing, Céng ty ti€p tuc

cung cb nén tdng quan tri, ndng cao ndng luc tuan thdi va tao dung niém tin lau
dai v8i c6 déng, nha dau tu va cac bén lién quan.
With a commitment to transparency, discipline, and sustainability, the Company
will continue to strengthen its governance framework, enhance compliance
capabilities, and build long-term trust with shareholders, investors, and
stakeholders.

I. Vé xt ly ng./ I. Debt Resolution

Trong ndm 2025, H6i dong Quan tri (HDQT) da phdi hdp chit ché véi Ban
Biéu hanh dé xu ly dut diém cac khoan ng tén dong tir trudce, gép phan cai thién
tinh hinh tai chinh va nang cao tinh 6n dinh trong hoat déng clia Céng ty.

In 2025, the Board of Directors (BOD) closely coordinated with the Executive
Management to resolve outstanding legacy debts, thereby improving the
Company's financial position and enhancing operational stability.

.22 Két qua thuc hién cac nghi quyét, quyét dinh cta HPQT./ 11.2.2
Implementation Results of Resolutions and Decisions of the Board of
Directors

Phan I8n cdc nghi quyét va quyét dinh clia Hoi ddng Quan tri da dudc trién
khai hiéu qua, trong dé nhiéu ndi dung da hoan thanh theo k& hoach, cac ndi
dung con lai dang dugc thuc hién theo 16 trinh dé ra.

The majority of the resolutions and decisions of the Board of Directors have been
effectively implemented. Many items have been completed in accordance with
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the plan, while the remaining items are being executed in line with the
established roadmap.

Viéc t6 chuc thuc hién dugdc ddm bao tuan th ddng dinh hudng chién ludc, gép
phan nang cao hiéu qua hoat ddng va phat trién bén vitng clia Céng ty.

The implementation process has been carried out in compliance with the
Company's strategic direction, contributing to improved operational efficiency
and sustainable development.

.23 Hoat dong giam sat doéi véi Téng gidm déc, Ban diéu hanh. / 11.2.3
Supervisory Activities over the Chief Executive Officer and Executive
Management

Trong nam 2025, HDQT da thuc hién vai trdo giam sat chat ché& hoat déng cla
Cong ty thdng qua viéc xem xét cac bdo cdo tai chinh va bdo cdo két qua hoat
dong dinh ky do Ban Biéu hanh trinh bay tai cac cudc hop hang quy va cac phién
hop do6t xuat. A
In 2025, the Board of Directors performed its supervisory role through the re\f"w
of financial statements and periodic performance reports presented by\
Executive Management at quarterly meetings and ad hoc sessions. /\f *

HDQT tap trung chi dao va gidm sat Ban Diéu hanh trong qua trinh f’F{UC

hién ké hoach kinh doanh theo cac Nghi quyét clia Dai héi déng Cé ddng va/hodc
HDQT, dam bao dinh hudng chién lugc dudc trién khai hiéu qua.
The Board focused on directing and overseeing the Executive Management in
the implementation of business plans in accordance with the resolutions of the
Ceneral Meeting of Shareholders and/or the Board of Directors, ensuring
effective execution of strategic objectives.

Bén canh do, HPQT cling theo dbi sat sao tién dd thuc hién théng qua cac

bao cao gidm sat, dam bao moi hoat déng dién ra an toan, hiéu qua, tuan thu
dung cac quy dinh cla phap luat, Biéu Ié Cong ty cing nhu cdc quy dinh va quy
ché ndi bb.
In addition, the Board closely monitored implementation progress through
supervisory reports, ensuring that all activities were conducted safely, efficiently,
and in compliance with applicable laws, the Company's Charter, and internal
regulations and policies.

a. Cac hoat déng khac/ a. Other Activities

Ngoai ra, trong nam 2025, HDBQT da phé duyét chu trusng slia chila, cai tao
XUudng san xuat, dau tuy mua sam va cai tién cdc may madc tu ddng hda nhadm
nang cao chat lugng san pham va gia tdng ndng suat lao ddéng.

In addition, during 2025, the Board of Directors approved plans for the repair and
renovation of production facilities, as well as investments in and upgrades of
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automation equipment to enhance product quality and improve labor
productivity.

Bén canh d¢6, HPQT cling da théng qua chinh sach khen thudng dua trén
hiéu qua céng viéc, nham khich |& tinh than céng hién cla can bd, cdng nhan
vién, déng thai khuyén khich céc sang ki€n déi mai,gdép phan nang cao hiéu qua
diéu hanh va thic day su phat trién bén viing clia Cong ty.

The Board also approved a performance-based incentive policy to motivate
employees, encourage innovation initiatives, and contribute to improving
operational efficiency and promoting the Company's sustainable development.

b. Nhan xét, danh gia/ Remarks and Evaluation

Nhin chung, trong nam 2025, H6i déng Quan tri (HDPQT) da thuc hién day du
quyén va nghta vu theo quy dinh cla Luat Doanh nghiép va Diéu 1& Céng ty.
Overall, in 2025, the Board of Directors (BOD) fully performed its rights and
responsibilities in accordance with the Law on Enterprises and the Company's
Charter.

HDQT d3& té chic thanh céng Pai hdéi ddng C6 déng thudng nién vao ngay

08/04/2025, duy tri hoat ddng gidm sat chat ché thong qua 25 cudc hop va lay v
kién. Dam bao tan suat hop t&i thiéu moét quy mot 1an.
The Board successfully convened the Annual General Meeting of Shareholders
on April 8,2025, and maintained close supervisory activities through 25 meetings
and written resolutions, ensuring a minimum meeting frequency of at least once
per quarter.

Dong thai, HDQT d3a ban hanh 26 nghi quyét quan trong lién quan dén céc
linh vuc hoat ddng cua Cong ty, tuan thu ddng quy dinh va dugc Ban Diéu hanh
trién khai thuc hién hiéu qua.

In addition, the Board issued 26 key resolutions covering various aspects of
the Company's operations, all of which were in compliance with applicable
regulations and effectively implemented by the Executive Management.

Phan thi hai/ PART Il
CHUONG TRINH HOAT BONG NAM 2025/BUSINESS PLAN FOR 2026

Nam 2026 tiép tuc la mot ndm day thach thic khi kinh té toan cau van chiu

anh hudng tU nhiing bién ddng chinh tri va suy thoai kinh té kéo dai. Tuy nhién,
Viét Nam d3 cé nhiing dau hiéu phuc hoi tich cuc nhd chinh sach diéu hanh linh
hoat va su 6n dinh cla nén kinh té vi mo.
The year 2026 is expected to remain challenging, as the global economy
continues to be affected by geopolitical uncertainties and prolonged economic
slowdown. However, Vietnam has shown positive signs of recovery, supported by
flexible policy measures and stable macroeconomic conditions.

Trong nam 2026, Cong ty da no luc duy tri tang trudng bén viing, khéng chi

bao vé dudc thi phan trén cac Kénh phan phdi truyén théng ma con md réng
manh mé trén cac nén tang thuong mai dién td. Diéu nay gildp Céng ty thich Ung
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nhanh véi su thay ddi trong xu hudng tiéu dung, ddng thdi tao nén tang viing
chéc cho giai doan phat trién ti€p theo.

In 2026, the Company aims to maintain sustainable growth, not only preserving
its market share across traditional distribution channels but also expanding
strongly on e-commerce platforms. This enables the Company to adapt quickly
to changing consumer trends while establishing a solid foundation for the next
phase of development.

Budc sang nam 2026, H6i ddng Quan tri ky vong Cong ty tiép tuc duy tri da
tdng trudng, nang cao hiéu qua hoat déng va t8i uu héa ngudn luc. Muc tiéu
trong tam [a gia tang gia tri cho c6 déng, hudng dén viéc chi tra cd tuc trong
tusng lai gan, déng thdi cling cé vi thé trén thj trudng bang chién lugc kinh
doanh linh hoat, sdng tao va bén ving.

Entering 2026, the Board of Directors expects the Company to continue its
growth momentum, enhance operational efficiency, and optimize resource
utilization. The key objective is to increase shareholder value, with a view toward
dividend distribution in the near future, while strengthening the Company’s
market position through a flexible, innovative, and sustainable business strategy.

K& hoach nam 2026, HDQT sé tap trung trién khai cac nhiém vu trong yéu
sau:
For 2026, the Board of Directors will focus on implementing the following key
priorities:

- Tap trung chi dao Ban Diéu hanh va cac can bd chut chét khac ctia Céng
ty trong viéc thuc hién ké hoach hoat déng nam 2026 vai céc chi tiéu chu yéu
Nnhu sau:

Directing the Executive Management and key personnel of the Company to
implement the 2026 business plan with the following key targets:

L .
1) Doanh thu Ban hang va dich| Ty déng
vu VND
Revenue from sales and| billion o0 oy
services
2) Ldi nhuéan trudc thué Ty déng
Profit before tax VND 22,9 28,8
billion
3) Lgi nhuan sau thué Ty déng
Profit after tax VND 18,9 23,1
billion

- Tang cudng vai tro gidm sat clia HDQT déi véi toan bd hoat déng cla
Coéng ty, ddm bdo dinh hudng chién lugc dudc trieén khai mot cach nhat quan va
hiéu qua. HDQT ti€p tuc thuc hién cac quyén va nghia vu theo quy dinh, déng
hanh cuing Ban Diéu hanh dé dua Céng ty phat trién bén virng.

Strengthen the supervisory role of the Board of Directors over all aspects of the
Company's operations, ensuring that strategic directions are implemented
consistently and effectively. The Board will continue to perform its rights and
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responsibilities in accordance with applicable regulations, working closely with
the Executive Management to drive the Company’s sustainable development.

- Duy triva ndng cao chat lugng céc cudc hop dinh ky ctia HDQT, dam bao

tinh minh bach, kip thdi trong viéc ra quyét dinh chién ludc. Cac hoat ddéng cla
HDQT ludn tuédn thu chat ché quyén han va trach nhiém dudc cé déng giao phd,
hudng dén Igi ich cao nhat cho Céng ty va cac cd dong.
Maintain and enhance the quality of periodic Board meetings, ensuring
transparency and timeliness in strategic decision-making. All activities of the
Board are conducted in strict compliance with the authority and responsibilities
entrusted by shareholders, with the objective of maximizing the interests of the
Company and its shareholders.

- Té chuc Dai hdi déng C6 ddng thudng nién ndm 2026 theo diing quy dinh

phap luat va Biéu |1&é Cong ty, tao diéu kién dé cé déng tham gia déng gép y kién,
nang cao hiéu qua quan tri doanh nghiép va gép phan vao su phat trién bén
ving cua Céng ty.
Organize the 2026 Annual General Meeting of Shareholders in compliance with
applicable laws and the Company's Charter, facilitating shareholder participation
and contributions, enhancing corporate governance effectiveness, and
supporting the Company's sustainable development.

Trén déy la bao cao két qua hoat ddng nam 2025 va chudng trinh hoatdg;

nam 2026 clia HOi dong Quan tri Céng ty C6 phan Béng Bach Tuyét, dudat fg
bay tai Bai hoi dong Co dbéng thudng nién nam 2026. N

as presented at the 2026 Annual General Meeting of Shareholders.

Tran trong bdo cdo Pai hoi./.
Respectfully submitted to the General Meeting of Shareholders.

Ndi nhan/Recipients: ™. HOl PONG QUAN TRI
i Z:gg;igz ON BEHALF OF THE BOARD OF DIRECTORS
e HDQT, BI:(S; CHU TICH

BOD, BOS;

e |uUu: HC-NS, TK.
Filed at: HR-Admin, Secretariat.
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