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Mﬁi/ Hop Pai hoi déng cb dong nam 2015, nhiém ky 2015-2019
Céng ty e6 phin Bong Bach Tuyét (BBT)

Triéu tip lan 3-ngay 22/10/2015 tir 13g30

- Can cir Luat doanh nghiép s6 68/2014/QH13 duge Qube hdi nude CHXHCN VN théng qua
ngay 26/11/2014.

- Can cir Théng tur s6 121/2012/TT-BTC ngay 26/7/2012 cia Bd Tai chinh: Quy dinh vé& quan
tri cong ty dp dung cho céc cong ty dai ching.

- Can cir Diéu |& cong ty ¢ phin Bong Bach Tuyét ngay 12/5/2011.

- Can etr vao két qua biéu qu;.-‘ét tai Dai hdi dﬁng ¢ déng nam 2015, nhigm kv 2015-2019 —
Triéu tip ldn 3 ngay 22/10/2015.

Dai héi dong ¢6 déng nim 2015, nhiém k¥ 2015-2019 Céng ty ¢d phan Béng Bach Tuyét di %J
lam viéc tir 13230 dén 18g10 ngay 22/10/2015 da nhat tri thong qua Nghi quyét Dai hoi v céc
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Diéu 1: Thong qua Bao cdo Két qua hoat dong SXKD nim 2014 va Phuong hudng ké hoach san xuat
kinh doanh nim 2015: '

1. Két qua thwe hién ciic chi tiéu SXKD nim 2014 (di kiém tosdn):

Thue
CHI TIEU Két qua thwe hign nim 2014 hién Ty 18
KH | TvIé | 2013 | 20142013
PvT TH 2014 TH/KH

I/ San lwrong san xudl 370,30 365 | 101,45% | 364 101,73%
2/ 5an luong tiéu thu Tén 368.70 350 105.34% 366 100,73%
3/ Doanh thu BH va
DV (chua V.A.T) Ty 66,817 71,80 93,05% | 63,149 105,800
4/ Lao ddng binh quan Nguoi 130 132 08% 126 103,17%
5/ Thu nhép binh _
quan/ngudi/thang Triéu 4,45 4,40 101% 3.90 114,10%

. Cd i nhuin'so
6/ Lot nhudn sau thué Ty 2,497 0,150 1.611% | -8,077 v 18 nam 2013




2-Ké hoach SXKD nim 2015:

K¢é hoach

CHI TIEU PVT NIR Ty 1¢
KH 2014 nim 2015 20152014

1/ San lugng san xuat Tan 370,30 395 106,67%

2/ San luwong tiéu thy Tan 368,70 375 101,70%

3/ Tong doanh thu (chua VAT) Ty déng 66,803 74,350 111,29%

4/ Lao dong binh quén Neudi 130 145 106,15%
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I ngudi/thang 4.45 4,68 e
| 6/ Lgi nhudn Ty dong 2,497 2,513 100,64% |

Sb phiéu biéu quyét:

* Tén thanh (100%

* Khong tan thanh  : 0%

Piéu 2: Théng qua Bdo cdo tai chinh ndm 2014 di kiém todn .
S6 phiéu biéu quyét:

* Tan thanh
* Khong tan thianh

Piéu 3:Thong qua Bdo cdo hoat dong ctia HDQT nhiém ky 2009 -2014 va chu truomg dinh hudng ké

(100%

0%

hoach kinh doanh ndm 2015-2019 véi ede chi tiéu chinh nhur sau: B,
1- Két qua san xuit kinh doanh da kiém toan nhiém ky 2009-2014 : e iV
- e ]
Dom vi tinh.: dong e
o5 PR
Stt Chi tiéu TH TH TH | TH i
F
2010 2012 2013 2014 - ,-:;:
1 | SP sin xudt Bong, 282 tan 283 tan 2775 tén 364 tin 365tn |
Bing, Gac cac
loai
2 | SPtiéu thy Bang, 287 tan 252 tin 293,5 tén 366 tan 350 tan |
Bing, Gac cdc
loai
3 | Doanh thu ban
hing va cc dich _
vy 26045,591,582 | 4207829381 | 50,059,897904 63,149.865433 | 66,817,202,805 |
4 | Cac khoan giam
triy 375,862,963 2267904205 | 2,898,184,126 | 2.435.014,085 1.017,768.501
5 | Doanh thu thudn R
vé ban hang va
cung C_E[J dich vy 25,672,728,619 | 39,839.865,116 47,161,713,778 60,714,854,348 | 63,799,434,304
i [P : ]
Gia von hing ban | 24764731 779 20,387 786 605 32,214,936,026 35339793545 | 36.473,201,088
7 | Loi nhufin gdp vé
bén hang va cung
cap dich vy 907,996,840 10,452078,511 | 14,946,777,752 25,375,060,803 | 27,326,143,216
8 | Doanh thu hoat i




dong tai chinh 1,334,565.757 80,933,752 195,729,399 443,790,853 590.812.077
9

Chi phi tai chinh §,029,700,869 5.422,685,061 | 6,286,319,945 9,111,257.061 09,534.043.948
10 | - Tromg dé: Chi

phi ldi vay 8029,700,869 | 5422685061 | 5,190,166,584 | 9111257061 | 9.534.043.948
11

Chi phi ban hang | 3,141,677,162 | 3,636,585,936 | 5344,954,540 | 6,372,032,340 | ¢,736,570.027
12 | Chi phi quan ly

doanh nghiép 2,980,038,104 | 3.906.624.734 | 4.896.760.576 | 8.061,162.323 | g 063,140,647
13 Lgi nhudn thuan

tirhost dbog leoh 3.592,200,671

doanh (11,908,853 ,538) | (2,423,883, 468) | (1,385,527 4110 2,274.399,032 |

4

1 Thu nhip khac 410,081,992 349.208,989 1.534.316.254 4.681.620,613 123425310
1 Chi phi khac TA38.913 604 4323132279 | 5029721 564 15,033 330,986 | 1 218235777
16 L::‘,ri nhuén khdc (7.028,831,612) | (3,973923.290) | (3495405310) | (10.35L,710.373) | (1,094.810.467)
17 | Téng lgi nhugn

ké todn trurdre thué | (18.937.685.150) | (6.397.806.758) | (4.880,932,720) (BOT7310441) 2.497.390.204
I8 | Chi phi thué thu ’

nhip doanh

nghiép hién hanh | - . 5 . 3
5 [Chphihostm |

nhip doanh

nghiép hodn lai - - - 2 2
20 | Led nhudn sau

thué thu nhap

doanh nghiép . (18,937 685,150) (6,397.806,758) | (4,880,932,720) {8,077, 310,441) 2,497,390,204%,
21 | Léicoban trénco , o

phiéu (2,769) (935) (714} (1,181) | 365

2. Mot s6 chi truong dinh hwéng kinh doanh nhiém ky 2015-2019;

Cén ¢t vao nhu cdu thi trromg va kha ning cuia cong ty, Hoi dong quan tri dinh
huréng ké hoach san xuit kinh doanh nhiém ky 2015-2019 nhu sau:

2.1- Cic chi tiéu ké hoach SXKD:

STT Chi tiéu KH KH KH KH KH
2015 2016 2017 2018 2019
1 | SL San xudr 395 tan 418 tan 443 tan 470 tan 498 tan
hivh qudn tdng 6% mdm)
2 | SL Tiéu thu 375 tan 398 tan 422 tin 447 tan 474 tin
fhinh gudn tdng 6% ndm)
3| DTBHvaDV 7435ty | 80,300ty 86,72 1y 93.66ty | 101,151ty
{hirth guedn tng S%m_}_wr..l
4 | Loinhudnsauthue | 2513ty | 2,673ty | 28441y | 30261y | 3219 ty |
il gpreciee AT 6,426 T
5 | Lao dong binh quan 145 150 155 160 165
6 | Thu nhap binh quin 4.680 4914 5,160 5.418 5,688
NL (triéu déng/thang) [ ;




2.2- Mt s6 chii trwong dinh huéng chién luge:

2.2.1-

3.2.2-

3.2.3-

3.2.4-

Pinh hwéng diu tu & phat trién :

Tép trung diu tr cong nghé may mac thiét bj dé giir vimg thé manh la Bong y
té.

Cung cH san pham chu lyc song song vai chién luge da dang hoa san pham
theo xu huéng gia tang gia tri san phiam, dap (mg nhu.cau tiéu ding ngay cang
cao cua thi truong,

Phan ddu ting truémg binh quan 8% / nam vé doanh thu va 6% vé san lwgng
san xuat .

Timng bude co ké hoach xudt khiu san pham cia cong ty ra nude ngoai. trudce
mit la cic nudce trong khoi ASEAN...

Céng thc tai chinh — Ké toan :

Cén doi va sur dung von co higu qua lam co so dé thu hat nguén cac du an Ve
dau tu hop tac phat trién SXKD, phat hanh cb phiéu dé bd sung von ...

Quan tri tai chinh, bdo cdo dinh kv . dam bao théng tin minh bach va chinh xéc.
Tiét kiém chi tiéu va quan ly chit ché chi phi SXKD; Khai thac tot nguon thu tir
ban hang va dich vu dé bo sung nguén tra no theo 16 trinh d3 cam két voi céc
chu no.

Thue hién trda no theo 16 trinh da cam két véi cde chu no nhu Ngén hang TMCP
Hang Hai, Cty ¢o phin Banh keo Bién Hoa (BBC) v.v...

Céng tac diéu hanh va quan tri doanh nghiép :

HBQT giam sat chit ché hoat dong SXKD theo ké hoach da duge DHDCD va
HDPOQT phé duyét. .

Tang cudmg phdi hop trong qua trinh hoat dong ena Ban Kiém soat dé phong
ngira va xir Iy kip thosi nhimg han ché;

Tai cau tric bo may nhén sy tinh gon, hiéu qua va phi hop véi hoat dong cua
cong ty ¢6 phin va xu hudng cia nén kinh té thi trromg, Quan tam dao tao va
khai thic t6t ngudn néi lue dong thai bd sung mot s6 vi tri con thiéu .

Cong tac khac:

Ting cudmg din chu co so thong qua vai tro hoat dong ciia cac Poan thé :
Pang, Céng doan, Doan thanh nién va Ban Diéu hanh dé xay dumg méi doan
két théng nhét, mbi quan hé lao dong hai hoa va xdy dumg nén vin héa doanh
nghiép . Tt ca vi muc tiéu phat trién cta céng ty, quyén loi ngudi lao dong va
lgi ich ctia ¢6 dong.\

Quan tdm cham lo va bao vé doi song vét chét va tinh thin cho ngudi lao dong,
trong d6 thye hién tt cdc ché dé lwong, thudng, phiic loi tip thé, Bao hién xi
héi, Bao hiém y t&. Lubn coi trong gid tri dong gdp cua tap thé ngudi lao dong
nhw 14 nén tang quan trong cho sy ton tai va phét trién bén virng cua thuong
hiéu Bong Bach Tuyét, '




3.2.5- Vé Ién san giao dich chimg khodn va phét hanh c¢6 phin riéng lé;

- Khi ¢ong ty lam dn c6 13i va gia ¢d phiéu cta cong ty 1én cao, vao thoi dicm
thich hop. cong ty s& lam thu tuc 1én lai san giao dich chimg khodn va phat
hanh ¢6 phin riéng 1é ting vén diéu 1&, nhdm gidi quyét von cho dau tr san
xudt kinh doanh va thanh toén dit diém cho céc chi ng.

S6 phiéu biéu quyét:
* Tén thanh  :100%
* Khong tan thanh  : 0%

Pidu 4: Théng qua Bao cdo hoat dong ciia Ban kiém sodt nam 2014, nhiém ky 2009-2014 va Tér trinh
Ban kiém sodt dé nghi chon cty TNHH Kiém todn va Tu van Chudn Viét kiém toan nam tai chinh
2015 cho cty BBT.

S6 phiéu biéu quyét:

* Tan thanh  :100%

* Khéong tan thanh  : 0%

Diéu 5: Thong qua Ta trinh dé nghi théng qua cha trueng cty CP Bong Bach Tuyét lién doanh vai cty
CP dau tr ManDaRa thanh lap phap nhan méi thue hién Dy an sé | Nguyén Van Sang, Phuong Tin
Som Nhi, Quén Tan Pha.

S6 phiéu biéu quyét:
* Tan thinh  :100%
* Khong tan thanh ~ : 0%

Diéu_6: Théng qua To& trinh thi lao cua Hoi dong quan tri nam 2014 da thue chi la 422,500 triéu *”

déng; Ké hoach thii lao va Chi phi hdi hop cho Hoi dong quéan tri._Ban kiém soat nim 2015 1a 660
tridu dong (trong do thit lao eho HDOT-BKS la 516 tri¢u dong va chi phi cho HDOT-BKS nam 2015
i 144 triéu dﬁﬂg}

Sb phiéu biéu quyét:

* Tan thanh  :100%

* Khong tan thanh 0%

_ﬂiiu_‘a’: Thong qua T trinh trich thuéng cho BDH, HDQT, BKS néu lanh dao cty thue hién hoan
thanh va hean thanh vuot mic ké hoach SXKD nam 2015 theo Bdo cdo Tai chinh nam 2015 cua
cong ty BBT da duge kiém toan. Ty 1& thuong 4% loi nhudn, sb tién dy kién 12 : 2,513 1y x 4% =
100,520 triéu dong.

S0 phiéu biéu quyét:
*Tan thanh  :100%
* Khong tdn thanh : 0%




Pitu 8: Danh sach tring cir Thanh vién Héi ddng quan tri va Thanh vién Ban kiém soat cong tv co
phin Béng Bach Tuyét tai DHPCD Céng ty nim 2015, nhiém ky 2015-2019 (xép theo thit tie 56 phiéu
trung ci tir cao xm.';ng .rhcfp} nhu sau:

LHOI PONG QUAN TRI: 05 ngwdi ghm :

I | Ba Va Thj Bich Thay 2.663.850 ¢p 118.00 %
2 | Ong Phan Thanh Quan 2.608.500 cp 115,56 %
3 | Ong Duong Thanh Phong 2.582.100 cp 114,38 %
4 | Ong Ngé Xuan Huong 2.139.800 cp 94,79 %
5 | Ong Trin Ciru Long 1.286.350 cp 56.98 %

ILBAN KIEM SOAT: 03 ngudi gom:

1 | Ong Ngb Tiic Duy Tén 2276470 cp 100.84 %
2 [ BaLai Thi Thay Nga 2.265.290 cp 100,34 %
3 l'ilng Neguyén B Théng 2.230.800 ¢cp 08.92 %

Diéu 9: PHDCD giao cho HPQT, BKS va TGD diéu hanh théng bio dén cac ¢ dong. trién khai Nghj
quyét nay téi cac Phong Ban, Xuéng san xudt, toan thé Ngudi lao déng va co cac chu truong.
bién phap thuc higén co hi¢u qua cac ngi dung ké hoach trén, trong tam la phé:.n diu thue hién hoan
thanh virot mire ké hoach SXKD ndm 2015, tao tién dé thue hién cdc chi trwong dinh hudng ké
hoach nhiém ki 2015-2019 da duge PHDCD cong ty nhit tri thong qua.

DHDBCD CONG TY




